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Health | Primary Task % Complete | Status Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q'

Start Finish
| EP0P: intomaionalized Domain Names————[0872021 (032026 | 0% i progress || | |
PROJECT CONTROL 05/20/21 02/09/26 42% In Progress f
GROUP DELIBERATIONS 08/11/21 10/30/25 34% In Progress GROUI
o Group 1: Definition of All gTLDs Using RZ-LGR 08/25/21 02/17/22 99% In Progress Group 1: Definition of All gTLDs Using RZ-LGR
® Group 2: Same Entity at Top-Level 02/04/22 03/31/22 89% In Progress Group 2: Same Entity at Top-Level
® Group 3: Objection Processes, String Similarity Review, 03/18/22 01/06/23 60% In Progress Group 3: Objection Processes, String Similarity Review, String Contentio
String Contention Resolution, Reserved Strings, and
Other Policies and Procedures as Impacted by Variants
Data Collection to Facilitate Phase 2 Deliberations 11/07/22 07/07/23 0% In Progress Data Collection to Facilitate Phase 2 Deliberations
Group 4: Same Entity at Second-Level 11/06/23 03/29/24 1% In Progress Group 4: Same Entity at Second-Level
Group 5: Domain Name Lifecycle 04/01/24 08/23/24 Group 5: Domain Name Lifecycle
Group 6: Registration Dispute Resolution Procedures 08/26/24 10/25/24 Group 6: Registration Dispute |
and Trademark Protection Mechanisms
Group 7: IDN Implementation Guidelines 10/28/24 01/03/25 Group 7: IDN Implementat
INITIAL REPORT 09/20/21 06/13/25 32% In Progress INITIAL REPOR
Publish Phase 1 Initial Report 04/21/23 04/21/23 @ Publish Phase 1 Initial Report
CIPubli)c comment forum on Phase 1 Initial Report (40 04/24/23 06/09/23 Public comment forum on Phase 1 Initial Report (40 days)
ays,
Publish Phase 2 Initial Report 04/25/25 04/25/25 4 Publish Phase 2 Ir
Public comment forum on Phase 2 Initial Report (40 04/28/25 06/13/25 Public comment
days)
FINAL REPORT 06/12/23  11/07/25 Not Started FINAL
Review of public comments 06/12/23 07/21/23 Review of public comments
Submission of Phase 1 Final Report to the GNSO 11/03/23 11/03/23 @ Submission of Phase 1 Final Report to the GNSO Cc
Council
Review of public comments 06/16/25 07/25/25 Review of pul
Submission of Phase 2 Final Report to the GNSO 11/07/25 11/07/25 §Subm
Council
Project Description Completed in Prior Period
On 20 May 2021, the GNSO Council passed a - Completed first pass of deliberation of Phase 1 charter questions.
resolution to initiate the Expedited Policy . Completed and distributed Project Package for December 2022.

Development Process (EPDP) on Internationalized
Domain Names and adopt its charter. The EPDP
Team is tasked with providing the GNSO Council
with policy recommendations on: 1) the definition of
gTLDs and the management of variant labels; and
2) how the IDN Implementation Guidelines, which
Contracted Parties are required to comply with,
should be updated in the future.

Mailing List
Meeting Schedule Current Activities & Tasks
Wiki - Consider ICANN org input on draft Phase 1 recommendations.

Charter - Wrapping up Phase 1 deliberations of charter questions related to top-level variant management.

Open Issues & Risks

« Deliberations of certain Charter questions
depend on the critical input from external parties
and additional data collection efforts.

Planned Activities & Tasks

- Prepare public comment for the Phase 1 Initial Report, focusing on top-level variant management related
recommendations.

- Conduct data collection among contracted parties to assist EPDP Team’s deliberation on second-level
variant management related issues in Phase 2.


https://mm.icann.org/pipermail/gnso-epdp-idn-team/
https://community.icann.org/x/fwTpCQ
https://community.icann.org/x/uAPpCQ
https://gnso.icann.org/sites/default/files/policy/2021/presentation/CharterGNSOIDNsEPDPWorkingGroup20May21.pdf
https://community.icann.org/x/cYbOCg
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Event Activity & Cumulative Event Hours
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Cumulative Hours  mmmm Actual Hours = Percent
Row Labels Sum of Invited Qty Sum of Attended Qty| _Percent Role sol Start Date_| Depart Date
Participant 830 417 50.2%
At-Large Advisory Committee (ALAC) 144 123 85.4%
Justine Chew 60 59 98.3% | Vice-chair https://community.icann.org/x/bTefs 5/25/2021
TV Gopal 24 6 25.0% ttps://community.icann.org/x/BYT8C 5/25/2021| 3/21/2022
Hadia Elminiawi 60 58 96.7% https://community.icann.org/x/wKrDAw 7/14/2021
395 127 32.2%
Galila 58 5 8.6% https://community.icann.org/x/2QTpCt 5/25/2021
Gao Lei 57 1 1.8% ttps://community.icann.org/x/4QTpCt 5/25/2021
Nabil Benamar 57 0 0.0% https://community.icann.org/x/3wTpCt 5/25/2021
Lisa Liang 59 57 96.6% https://community.icann.org/x/2wTpC 5/25/2021
ANILJAIN 59 45 76.3% ttps://community.icann.org/x/11P8C 7/30/2021
Quoc Pham 56 12 21.4% https://community.icann.org/x/-Q2bAw 8/13/2021
Imran Hossen 27 7 25.9% https://community.icann.org/x/UIMGCw | 11/4/2021
Wael Nasr 22 0 0.0% https://community.icann.org/x/BAEVD 6/9/2022
vice i C ivi i onstit| 58 20 34.5%
Christian Dawson 58 20 34.5% https://community.icann.org/x/NivRA; 7/12/2021
Registry Stakeholder Group (RySG) 175 104 59.4%
Jennifer Chung 58 43 74.1% https://community.icann.org/x/6AOu. 5/25/2021
Jerry Sen 59 58 98.3% https://community.icann.org/x/AIX8CH 5/25/2021
Wei (Wesley) Wang 58 3 5.2% https://community.icann.org/x/0YP8C( 7/13/2021
Advisory Committee (GAC) 58 43 74.1%
Hamza Onoruoiza Salami 58 43 74.1% https://community.icann.org/x/ 4P8C( 5/25/2021
Member 992 690 69.6%
‘At-Large Advisory Committee (ALAC) 178 130 73.0% |
Satish Babu 60 54 90.0% https://community.icann.org/x/RLzRAW 5/25/2021
Lianna Galstyan 59 29 49.2% ttps://community.icann.org/x/A4T8C 5/25/2021
Abdulkarim Oloyede 59 47 79.7% https://community.icann.org/x/VY02B, 5/25/2021
Commercial Business Users C i (8C) 34 2 5.9%
Mark William Datysgeld 34 2 5.9% https://community.icann.org/x/FwbQC 5/25/2021| 5/12/2022
GNSO Council 126 107 84.9%
Donna Austin 66 63 95.5% | Chair https://community.icann.org/x/zI BEAs 8/10/2021
Ekue Farell Folly 60 44 73.3%|Liaison https://community.icann.org/x/15tIAw 7/27/2021
Property Consti (IPC) 72 45 62.5%
Brian King 13 10 76.9% https://community.icann.org/x/OS4FB 5/25/2021| 11/8/2021
Jeffrey Neuman 59 35 59.3% https://community.icann.orj | BWA; 5/25/2021
Non-Commercial Stakeholder Group (NCSG) 79 16 20.3%
Akinremi Peter Taiwo 59 8 13.6%. https://community.icann.org/x/squjB; 7/15/2021
Emmanuel Vitus Agbenonwossi 20 8 40.0% https://community.icann.org/x/H4z2C 7/13/2022
Registrar Group (RrSG) 113 100 88.5%
Michael Bauland 60 53 88.3% https://community.icann.org/x/YwvQC 5/25/2021
Duowei Chen 16 11 68.8% ttps://community.icann.org/x/rQOHC 9/26/2021| 2/13/2022
Zhang Zuan 37 36 97.3% https://community.icann.org/x/7gg6. 2/14/2022
Registry Stakeholder Group (RySG) 177 155 87.6%
Maxim Alzoba 59 48 81.4% https://community.icann.org/x/BTvR/ 5/25/2021
Dennis Tan Tanaka 59 55 93.2% ttps://community.icann.org/x/14LF, 5/25/2021
Joseph Chiu-Kit Yee 59 52 88.1% https://community.icann.org/x/5YH8C 7/6/2021
Governmental Advisory Committee (GAC) 118 54 45.8%
T. Santhosh 59 20 33.9% https://community.icann.org/x/2Z-RAw 5/25/2021
Nigel Hickson 59 34 57.6% https://community.icann.org/x/94P8Ct 7/12/2021
ICANN Board 95 81 85.3%
Edmon Chung 59 52 88.1%|Liaison y ity X 7/27/2021
Akinori Maemura 36 29 80.6% |Liaison https://community.icann.org/x/i4HOC; 11/18/2021| 9/22/2022
Grand Total 1822 1107 60.8% |
Row Labels
Internet Corporation for Assigned Names & Numbers (ICANN)
Devan Reed
Emily Barabas
Julie Bisland
Michelle DeSmyter
Nathalie Peregrine
Terri Agnew
Steve Chan
Ariel Liang
Michael Karakash
Sarmad Hussain
Pitinan Kooarmornpatana




Health Task Name Current Current Current Predecessors % Status 2021 2022 PAPK] 2024 2025 2026
Duration  Start Finish Complete @l Q2 03 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1 B EPDP: Internationalized Domain Names 1262d | 05/20/21 03/20/26 30% In Progress e |
3 Project start confirmed 0 | 05/20/21 05/20/21 100% Complete Q !
4 Adopt/Confirm charter 0| 05/20/21 05/20/21 3 100% Complete a
5 Confirmation of Team 60d | 05/20/21 08/11/21 3 100% Complete E‘:l
6 Appointment of Team Chair 46d | 05/20/21 07/22/21 3 100% Complete E$
7 Appointment of Liaison to GNSO Council 46d | 05/20/21 07/22/21 3 100% Complete :
8 Chair / Staff preparations 13d | 07/23/21 08/10/21 6 100% Complete il
9 [=! Project Management 1187d | 07/23/21 02/09/26 34% In Progress
10 Develop and confirm Project Plan 50d | 07/23/21 09/30/21 100% Complete
1" Obtain project plan approval from GNSO Council 20d | 10/01/21 10/28/21 100% Complete
12 Develop monthly Project Packages and deliver to Group & Council 1050d | 10/29/21 11/06/25 1 30% In Progress
13 =l Leadership Sub team 1130d | 07/23/21 11/20/125 34% In Progress
14 On-going preparation and planning of group activities 1130d | 07/23/21 11/20/25 34% In Progress
15 Close project and transition project to implementation 1d | 02/09/26 02/09/26 0%
17 First meeting of Team 1d | 08/11/21 08/11/21 8 100% Complete
18 Understand Charter, organize materials and develop initial approach 10d | 08/11/21 08/24/21 8 100% Complete
19 Overview & initial discussion of all Policy Topics 10d | 08/11/21 08/24/21 8 100% Complete
20 Develop definitions and terminology 28d | 08/11/21 09/17/21 8 100% Complete
21 [#] Input from other SO/ACs & GNSO SG/Cs 58d | 09/09/21 11/29/21 100% Complete
26 EI Phase 1 Deliberations 403d | 08/25/21 03/10/23 68% In Progress 2
27 . IEI Group 1: Definition of All gTLDs Using RZ-LGR 127d | 08/25/21 02/17/22 99% In Progress M
44 . E| Group 2: Same Entity at Top-Level 40d | 02/04/22 03/31/22 89% In Progress
58 . (%] Group 3: Objection Processes, String Similarity Review, String Contention Resolution, Reserved Strings, and Other 211d | 03/18/22 01/06/23 60% In Progress
Policies and Procedures as Impacted by Variants
75 Review ICANN Org Input for Phase 1 Draft Recommendations 55d | 12/26/22 03/10/23 10% In Progress
76 Data Collection to Facilitate Phase 2 Deliberations 175d | 11/07/22 07/07/23 0% In Progress
77 |=! Phase 2 Deliberations 355d | 11/06/23 03/14/25 3% In Progress
78 E| Group 4: Same Entity at Second-Level 105d | 11/06/23 03/29/24 11% In Progress
92 [#| Group 5: Domain Name Lifecycle 105d | 04/01/24 08/23/24
106 IEI Group 6: Registration Dispute Resolution Procedures and Trademark Protection Mechanisms 45d | 08/26/24 10/25/24
116 E| Group 7: IDN Implementation Guidelines 50d | 10/28/24 01/03/25
125 Review ICANN Org Input for Phase 2 Draft Recommendations 50d | 01/06/25 03/14/25 1
126 [+ Key Group Events 1049d | 10/25/21 10/30/25 30% In Progress
142 [=! Phase 1 Initial Report 450d | 09/20/21 06/09/23 62% In Progress Li
143 Populate stable drafts as required 385d | 09/20/21 03/10/23 75% In Progress i* LI
144 Discuss/approve findings and interim recommendations 15d | 03/13/23 03/31/23 E
145 Consolidate interim recommendations and findings 10d | 04/03/23 04/14/23
146 Build Draft Report for public comment 10d | 04/03/23 04/14/23
147 Approve Draft Report for public comment 5d | 04/17/23 04/21/23
148 Publish Phase 1 Initial Report 0| 04/21/23 04/21/23
149 Communicate Phase 1 Initial Report 5d | 04/24/23 04/28/23
150 Public comment forum on Phase 1 Initial Report (40 days) 35d | 04/24/23 06/09/23
151 [+ Phase 2 Initial Report 415d | 11/13/23 06/13/25
160
161 [=! Phase 1 Final Report 105d | 06/12/23 11/03/23
162 Review of public comments 30d | 06/12/23 07/21/23 1
163 Continue deliberations of policy topics towards the Phase 1 Final Report 60d | 07/24/23 10/13/23 1 ]'I
164 Build Phase 1 Final Report & Final Deliberations 5d | 10/16/23 10/20/23 1 ﬁ.
165 Determine consensus levels on interim recommendations 10d | 10/23/23 11/03/23 1
166 Adopt final recommendations and report 10d | 10/23/23 11/03/23 1
167 Submission of Phase 1 Final Report to the GNSO Council 0| 11/03/23 11/03/23 1
168 [#| Phase 2 Final Report 105d | 06/16/25 11/07/25
175

180




- ﬁﬂoﬁ’ﬁt"ggezggg S P EPDP_IDN 11/29/22 11/29/22 Complete
- Meeting #60 i EPDP_IDN 12/01/22 12/01/22 | Complete
- \/Cv:?r'nngemo%goﬁgrfﬁy?g%éosglfs:rugtsﬁgp s(?]}ljﬁgsélon 2 that an RO can request an extension on the 12-month delegation timeline for variants, consistent o Policy Support Staff 12/22/22 12/22/22 Complete
. - tShteaI; t\?v ;r;v:shtrﬁl?toef (ter)‘(grngrlﬁgeorf gfagglnnaglgsf g'rsv\ﬂlc:%da%yggz JS[dr?ggﬁggggnagx?;:‘%mon on the 12-month delegation timeframe. Staff to investigate if — Policy Support Staff 12/22/22 In Progress
- gregefhn;?ufg; String Similarity Hybrid Model 1 EPDP_IDN 12/08/22 12/08/22 Complete
- ﬁqtiiﬁttgs?ropose on list that beginning in January, calendar invites will be for 13:00 — 15:00 UTC with advance notice if the call needs to be the full 120 o Policy Support Staff 12/15/22 12/15/22 Complete
- Eimﬁapri-tr)?am members to share on list if they have expertise or input that could assist with developing the risk assessment on options for string — EPDP_IDN 12/15/22 12/15/22 Complete
_ Submit project package to GNSO Council ! Ariel Liang 12/09/22 12/09/22 Complete
- Meeting #62 i EPDP_IDN 12/15/22 12115/22 | Complete
_ EPDP Team members to submit apologies if they do not plan to attend next week’s call. - EPDP_IDN 12/21/22 12/21/22 Complete
- Ecég%r;]tgncaoar{i\gnl?ck to the EPDP Team with any areas where the Board Working Group has identified divergence between EPDP and ccPDP4 — Edmon Chung 02/01/23 In Progress
- Meeting #03 sment i EPDP_IDN 1212222 1212222 Complete
® - E";e,g{;?(ﬁ“sessmem 4 EPDP_IDN 01/05/23 Not Started
_ Leadership Team to develop draft recommendation and response to Charter Question E3 based on today’s discussion (5 January 2023). - Policy Support Staff 01/19/23 Not Started
_ Submit project package to GNSO Council ! Ariel Liang 01/09/23 In Progress
- Theeting #65 i EPDP_IDN 01/12/23 Not Started
- Meeting #66 1 epop_DN 01/19/23 Not Started
- Meeting #67 l  Eepop_iDN 01/26/23 Not Started
- Theeting #68 1 epop.DN 02/02/23 Not Started
_ Submit project package to GNSO Council ! Ariel Liang 02/10/23 Not Started
- Mheeting #69 1 epop.DN 02/16/23 Not Started
- Meeting #70 l  Eepop.DN 02/23/23 Not Started
- Theeting #71 i EPDP_IDN 03/02/23 Not Started
_ Submit project package to GNSO Council ! Ariel Liang 03/10/23 Not Started
- Meeting - ICANN76 1 epop.DN 03/11/23 Not Started
_ Submit project package to GNSO Council ! Ariel Liang 04/07/23 Not Started
_ Submit Initial Report for Public Comment ! EPDP_IDN 04/21/23 Not Started





