AT-LARGE ADVISORY COMMITTEE (ALAC) ORGANISATIONAL CHART - 2022

w50 e

Jonathan Dr Joanna Laura Dave
Zuck Kuleszas Margolis  Kissoandayal

NARALO EURALD LACRALO AFRALO

VC Policy VC O&E ALT Policy ALT O&E

Maureen Hilyard
CHAIR (APRALO)

Sarah Raymond Dr Naveed Holly Dr. Pari Matthias Sindy Carlos Gng Marita
Kiden Mamattah Bin Rais Raiche Esfandiari  Hudabnik Obed Aguirre Shatan Mall
AFRALO AFRALO APRALD APRALO EURALD EURALO LACRALO LACRALO NARALD NARALO

AT-LARGE ADVISORY
COMMITTEE (ALAC)

E— AT-LARGE LEADERSHIP TEAM (ALT+)
’-ﬁ appointed to the I
& ICANN Board:
"I’"s"::;:u AT-LARGE ADVISORY GROUP + ALACLEADERSHIPTEAM + ALACMEMBERS + REGIONAL CHAIRS
. Leon
Edmon Chung AESPONSIBELTIES OPERATIONS POLICY OUTREACHEENGAGEMENT APRALO LACRALO
AT.LARGE ADVISORY GROUP Oversight P < 5:::: Dr A::gusto -
NSO Advice - D' ' - d
i Support ﬁ ’ . ‘ /
W Otiero Mentoring - : e A Y A AFRALO EURALO NARALO
GAC Morniitors P o ‘ Seun Sébastien '™ Eduarda
: tonng r Holly Jonathan Laura Drlosnna  Dave Ojedsii = :
rg | Drioma Issues ID Hilyard  Raiche  Zuck  Margolis Kulesza  Kissaondoyal TR Bachollet M- Lo
Reporting [CHAIR)  (ALAC) [Vice Chair) ~ (ALT) (Vice Chair)  (ALT)
GNSO
,mi‘e - — e — — — o — S— — — — — - —— — —_— e —— — — e— | — — — — — —_— - - — - - om— .. - o— S— —_— - L — —_—— — - . — —
Chew
S WORKING GROUP LEADERS / COORDINATORS WORKING GROUP MEMBERS
Andrei
Kalesniiov RESPONSIBILITIES OPERATIONS CONSOLIDATED POLICY WG OUTREACH & ENGAGEMENT
Cheryl TONS
Langdon Ooordmatlpn 3 n'.— -
Orr Collaboration - .- i
Policy Advice ¥ ' ﬁ |
Statements ; ' Qutreach
:20' srl:eets Holly Ricardo Dr Olivier Jonathan Daniel Natalia Policy
B2 Raiche Halmquist Crépin-Lebland Zuck Nanghaka Filina Operztions
Resources
Coordinates At-Large Coardinates ALAC advice to the Coardinates internal, regional
Operational issues as well Board and statements related and global Outreach, Capacity
as Budget & Finance. to ICANN Palicy Development. Building and Sacial Media use., | MEMBERS OF THE AT-LARGE COMMUNITY |




ALAC WORKPLAN 2022

Work Track
Area

Work Group Area and Responsibilities

Work Track Lead

Co-Chairs, Regional Leaders

POLICY

Consolidated Policy Working Group (CPWG)

JONATHAN ZUCK

Olivier Crepin-Leblond,
Jonathan Zuck

Ongoing CPWG advice and public comment d

evelopment, and coordination of small group activities

1. Transfer Policy Review

2. EPDP on IDNs

3. Curative Rights for IGOs

4. Registration Data Accuracy

5. Clarifying ALAC advice for the ICANN Board

6. End User Survey {Universal Acceptance,
IDNMs, India)

Steinar Grotterod
Daniel Nanghaka

Satish Babu, Lianna Galstyan,
Abdulkarim Oloyede

Yrjo Lansipuro
Justine Chew

Alan Greenberg

Alan Greenberg, Hadia
Elminiawi, Justine Chew

lonathan Fuck, Evan Leibovitch,
Olivier Crepin Leblond, Cheryl
Langdon Orr




ALAC WORKPLAN 2022

Work Track

o Work Group Area and Responsibilities Work Track Lead Co-Chairs, Regional Leaders
rea

Operations, Finance and Budget Workin Holly Raiche

d - & MAUREEN HILYARD i |
Group (OFBWG) Ricardo Holmquist
ICANN Finance and Budget Comments and At-Large support for ICANN Org Operating Plans
1. Strengthening the Multi-5takeholder ]
Marita Moll
Model
2. Strengthening ICANN Community's
. gt ) & ty Ricardo Holmguist

Decision-Making Processes

OPERATIONS |3- Universal Acceptance Vanda Scartezini

4. Planning at ICANN

5. Monitoring ICANN's Legislation that may
impact on ICANN's mission

Cheryl Langdon Orr

Holly Raiche

6. Prioritisation Working Group

Cheryl Langdon Orr

Alan Greenberg, Olivier Crepin
Leblond, lonathan Zuck, Marita
Moll, Sebastien, Bachollet




ALAC WORKPLAN 2022

Work Track

- Work Group Area and Responsibilities Work Track Lead Co-Chairs, Regional Leaders
rea
Oureach and Engagement Working Grou Daniel Nanghaka
88 & =Totp JOANNA KULESZA ne
(OBEWG) Matalia Filina
Regional outreach & engagement support - social media, capacity building and resource development
1. O&E Meeting Coordination Daniel Nanghaka
. . R Bram Fudzulani, Aris lgnacio,
2. Regional O&E Leaders Mentoring Matalia Filina
Ii Al hal Matalia Filina, Lillian Delugue,
Programme Ali AlMesha Eduardo Diaz
3. Progress on Implementation of RALO N Hram.':“‘.if“lamf ‘.n‘r's' 'gnacio,
. MNatalia Filina Matalia Filina, Lillian Delugue,
Outreach Strategic Plans .
Eduardo Diaz
Outreach

4. 5ocial Media Working Group

5. Capacity Building Workshops

6. Academic Engagement (Research)

7. Outreach Resource Development {ICANN
Learn Course)

Daniel Nanghaka

Hadia Elminiawi

Jloanna Kulesza

Joanna Kulesza

Denise Hochbaum (73) Natalia
Filina (74) Shreedeep Rayamahiji
(75)

2022 27

2022 7?7

2022 77




ALAC WORKPLAN 2022

Work Track

n 2022 Responsibilities of the ALAC Chair Work Track Lead Support
rea
At-Large Organisational Coordinator MAUREEN HILYARD
ALAC and At-Large Committees plus internal and external appointments to be endorsed by the ALAC
1. At-Large Leadership Development Staff
.. ] ICANN Meeting Planning Group, At-
2. Coordination of At-Large@ICANN Meetings Large Meeting Planning WG
3. Liaison with the ICANN Board Chair, CEQ and SOAC Chairs
. Finance and Budget
4. Additional Budget Requests ]
SubCommittee (FBSC)
At-L 5. ALAC and At-Large Appointees to internal and external ALAC APPOINTMENTS
arge committees and activities SubCommittee [AASC)
ORG

6. ALS Mobilisation Implementation
7. Individual Members Implementation
8. Metrics Working Group

9. GAC Liaison (and ALAC-GAC meetings)
10. GNSO Liaison

11. ccNSO Liaison

12. SSAC Liaison

13. C5C Liaison

Alan Greenberg
Roberto Gaetano
Cheryl Langdon Orr

Joanna Kulesza
Justine Chew
Barrack Otieno
Andrei Kolesnikov
Holly Raiche




