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Outline of Presentation

◉ Introduction to At-Large Staff  - Heidi/All

◉ Overview of the ALAC and At-Large - Heidi/All
⚪ Organizational Structure - Heidi, Silvia and Gisella

• ALAC vs At-Large
• Overview of the 5 Regional At-Large Organizations and their Members - Silvia 

and Gisella

⚪ Work Structure: The Three Tracks - Heidi
• Policy – Evin
• Outreach and Engagement - Heidi
• Operations - Heidi

◉ Operations Support - What you need to know– Claudia

◉ Information Sources - Claudia
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Introduction to At-Large Staff 
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Introduction to ICANN At-Large 

The ALAC vs At-Large Community 
◉ The ALAC refers to the 15 members of the At-Large Advisory Committee (ALAC)

◉ The At-Large community refers to the ALAC plus the Regional At-Large 
Organizations consisting of  At-Large Structures (ALSes) and unaffiliated members

A globally dispersed, bottom-up structure
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Overview of the 5 Regional At-Large Organizations and their Members

Regional At-Large Organizations
(RALOs) 

Membership Snapshot
ALSes and Individuals

RALO ALSes Individuals

AFRALO 68 16

APRALO 61 34

EURALO 38 72

LACRALO 61 0

NARALO 23 31

Totals: 251 153

RALO Key Activities

AFRALO Enhancing  individuals rights ROPs

APRALO Policy Forum, Mentorship Program

EURALO Virtual General Assembly

LACRALO Civil Society/Gov Workshop

NARALO UA Course
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The At-Large Work Structure: The Three Tracks

There are established goals and 
objectives for each of the three 
tracks of At-Large activity, Policy, 
Outreach and Engagement, and 
Operations, so that there is clear 
direction and opportunity for 
member participation, engagement 
and leadership.

At-Large Working Groups are 
also organized under these three 
tracks.

1. Policy
2. Outreach and Engagement
3. Operations

Best Ways to Navigate 
Working Groups

Website1.

At-Large Workspace2.

https://atlarge.icann.org/get-involved
https://community.icann.org/display/atlarge/At-Large+Working+Groups
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ALAC Policy Advice Development Process

Difference between ALAC Advice vs ALAC Statements

The At-Large Consolidated Policy Working Group (CPWG)

The At-Large Operations, Finance and Budget Working 
Group (OFB-WG)

The Multistakeholder Advice Development Process

The CPWG Position Development Process

https://community.icann.org/x/i5IWBg
https://community.icann.org/x/jYDpB
https://community.icann.org/x/koTsBw
https://community.icann.org/x/koTsBw
https://www.icann.org/en/system/files/files/multistakeholder-advice-development-31oct18-en.pdf
https://community.icann.org/pages/viewpage.action?pageId=82411661&preview=/82411661/120821398/icann_CPWGDiagram_FA3b.pdf
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At-Large Administrative Support

Mailing lists

GDPR form

Statement of Interests (SOIs)

Scheduling Calls

https://community.icann.org/x/spQzBw
https://forms.gle/6yYNb8n9E7Ce5ZbQ9
https://community.icann.org/display/atlarge/At-Large+New+SOIs+Workspace
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Information Resources

All Staff: staff@atlarge.icann.org 
Heidi.Ullrich@icann.org
Gisella.Gruber@icann.org
Silvia.Vivanco@icann.org
Yesim.Nazlar@icann.org
Evin.Erdogdu@icann.org
Claudia.Ruiz@icann.org
Michelle.Desmyter@icann.org

/icannatlarge 

@ICANNatlarge 

/ICANNAtLarge

Staff contacts At-Large Social Media

mailto:staff@atlarge.icann.org
mailto:Heidi.Ullrich@icann.org
mailto:Gisella.Gruber@icann.org
mailto:Silvia.Vivanco@icann.org
mailto:Yesim.Nazlar@icann.org
mailto:Evin.Erdogdu@icann.org
mailto:Claudia.Ruiz@icann.org
mailto:Michelle.Desmyter@icann.org
https://www.facebook.com/icannatlarge
https://twitter.com/ICANNatlarge
https://www.youtube.com/user/ICANNAtLarge

