Governance & Review Committee

Developing GRC 2.0

Goal

To develop an action plan to make the GRC future proof, it is necessary to understand the
role and place of the GRC 2.0 within ccNSO in the next 2-5 years.

To initiate such a discussion, current members are asked to develop concepts on what they
see as ccNSO’s GRC 2.0.

Method to develop the concept of GRC 2.0
The method that is proposed is a brainstorm game: 3-12-3 ( https://gamestorming.com/3-
12-3-brainstorm/ )

3 minutes — Generate a Pool of Aspects: thought starters. Each member individually
writes up aspects they believe are relevant with respect to GRC 2.0.

12 minutes — Develop Concepts in teams of 2: the teams have 12 minutes to
develop a concept with respect to the topic words to present back to the larger
group.

If the two topic words (ccNSQO’s GRC 2.0) are sufficient to explain the challenge, the
clock starts and the teams begin.

If there is any doubt, reveal the more fleshed-out version of the topic’s focus, such
as “What is GRC’s 2.0 role and place (for the ccNSO)?

3 minutes presentation: Every team has a maximum of three minutes to present
their concept.

Each presentation will be recorded in Google doc.

Next steps
Time permitting and at the end of the call, after all teams have presented, the entire group
may reflect on what was uncovered. Objective is to try to combine the concepts.

In prep of next meeting, combine the concepts and weight them.
For second meeting: (4 October) it is proposed to use SOAR (Strengths, Opportunities,

Aspirations and Results) analysis to sketch/develop the road or the action plan to get from
GRC 1.0 to GRC 2.0 and make GRC 2.0 successful.



