# | Title Expected Start | Expected End | Resources Q2 /2021 Q3 /2021 Q4 /2021 Q1 /2022 Q2 /2022 Q3 /2022 Q4 /2022
June 2021 July 2021 ‘ August 2021 September 2021 | October 2021 | November 2021 ‘ December 2021 January 2022 | February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 | October 2022
0 GRC workplan 27 Jul 2021 24 Oct 2022 GRC workplan (, .
1  Rules ccNSO 27 Jul 2021 20 Dec 2021 Rules ccNSO ‘ V)
2 27 Jul 2021 22 Nov 2021 Draft Rules (- ‘ NV
3 Drafting 27 Jul 2021 15 Nov 2021 Drafting (- V)
4 Survey 27 July 2021 30 July 2021 Survey
5 Webinar 26 Aug 2021 26 Aug 2021 Webinar <>
6 Governnace session 26 Oct 2021 26 Oct 2021 Governnace session <>
7 Sug group discussion 27 July 2021 15 Nov 2021 Sug group discussion [
8 Closure of drafting 22 Nov 2021 22 Nov 2021 Closure of drafting
9 Members adoption 16 Nov 2021 20 Dec 2021 Members adoption (/l N
10 Prep Voting 16 Nov 2021 29 Nov 2021 Prep Voting :]_l
11 members vote 30 Nov 2021 20 Dec 2021 members vote g]
12 Adoption? 20 Dec 2021 20 Dec 2021 Adoption?
13 Create GRC 2.0 31 Aug 2021 6 Dec 2021 Create GRC 2.0 ( | N,
14 SOAR & Impact and effort 31 Aug 2021 11 Oct 2021 SOAR & Impact and effort [
15 Develop Action Plan 12 Oct 2021 6 Dec 2021 Develop Action Plan
16 Update charter 26 Oct 2021 6 Dec 2021 Update charter [
17 GRC's adoption charter 6 Dec 2021 6 Dec 2021 GRC's adoption charter
18 Co_uncil Conflict of Interest 21 Dec 2021 23/05/2022 Council Conflict of Interest Guidance ? O
Guidance
19 Compare various models 21 Dec 2021 17 Jan 2022 Compare various models ::
20 Draft Guidance 18 Jan 2022 25 Apr 2022 Draft Guidance [ h
24 Community consultation 26 Apr2022  23/05/2022 Community consutation (1
25 Council Adoption 23/05/2022 23/05/2022 Council Adoption E><>
= T A 8 | 2 Guidelines etc to include IDNccTLD (- ),
27 End Public comment Bylaw 22 Nov 2021 22 Nov 2021 ] R
changes <>‘l
28 Call for volunteers? 22 Nov 2021 10 Dec 2021 Call for volunteers?
29 Draft Guidelines 13 Dec 2021 8 April 2022 Draft Guidelines (-
30 Analysis of issues 13 Dec 2021 21 Jan 2022 Analysis of issues [ )
31 Drafting 3 Jan 2022 11 Mar 2022 Drafting |
32 Comment period 14 Mar 2022 8 April 2022 Comment period ]bj
33 Council adoption 8 April 2022 8 April 2022 Council adoption
34  Board recall- Board removal 24/05/2022 11 July 2022 Board recall- Board removal (. ‘ )
35 ansqlidate rejection / approval 24/05/2022 29 Aug 2022 Gonsolidate rejection / approval guideline _{
guideline ]‘l
36 Update Meeting Guideiine 30 Aug 2022 24 Oct 2022 Update Meeting Guideiine [ ]




