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Hellolam...

As | am the last speaker of this 3™ At-Large policy session and this flash pitch tour to get the point of view of
eﬁchkConstituency regarding ICANN Accountability and Transparency and the ICANN Reviews | would like to
thanks .....

We are all together able to have an overview of the community PoV regarding the future of ICANN reviews

During the 2 years of the travels ban for ICANN participants some of the online sessions allowed a participation
from-across the ICANN community. It has proved to be useful to break the silos and to allow a better
communication across communities to address a wide range of issues facing ICANN

The At-Large/ALAC therefore supports the ATRT3 recommendation for a ‘holistic review' that asks whether the
structures putsin place 20 years ago still best serve the whole community, or if changes in operations and
structure will betterrachieve ICANN’s objectives, including ensuring optimal representation of community views,

'lghias recommendation from ATRT3 and proposed pilot from the Board are not included in the current I'CA.NN:;::J::
udget otoetg ity

At-Large/ALAC suggest to usé (for the first time) the Supplemental Fund for Implementation o C6.mmunity
Recommendations (SFICR)to start as soon as possible a pilot for a holistic review, addressing the issues
identified by ATRT3 .

Last wordsregarding the-confinuous improvement program At-Large/ALAC is ready to.s'fétt this new way to do
the organizatiohal review PR XX

And now | give back the floor to Sébastien ool
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Dear Speakers

Thanks for accepting to join us in the At-Large Policy session 3
“ICANN Accountability and Transparency and the ICANN Reviews”

You have 3 minutes (and only 3 ;)) to give your presentation

You don’t need to used a PPT

(but if you decided to do so please send it ASAP to ICANN " d|
Please useyour camera to allow the participant to see you

Can you include?

[And Maureen you give back the floor to Sébastien]
Like that, no need for themoderator to intervene, no time lost

At the beginning

your main responsibility within ICANN

At'the end

“kgive now the floor to (name) fram (group)”

and smooth runningof the session| .

The order-of the'speaker, with name and affiliation,

are in the next column
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Cheryl Langdon-Orr (ATRT3 Co-Chair) L

Pat Kane (ATRT3 Co-Chair) <_>

Avri Doria (ICANN Board)

Leon Sanchez (ICANN Board)

Xavier Calvez (ICANN Org)

Steve DelBianco (gNSO - CSG )

Hadia El Miniawi (AFRALO)

Jaap Akkerhuis (SSAC)

Eduardo Diaz (NARALO)

Bruna Martins dos Santos (gNSO — NCSG)

Hervé Clément (ASO) et *.ec@ssqum
P c0000°0000,

Harold Arcos (LACRALO) o oo

Samantha Demetriou (gN.SO RySG)

Roberto Gaetano (EUBALO)

Manal Ismail (GAC) *.*

Philippe Fouquart:{gNsO)

Maureen Hllyard‘(ALAC & APRALO)
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