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Why Change Anything…? 
Current Challenges: 
• Lack of standardization in both 

content & presentation 
• Unclear navigation 
• Cluttered page designs 
• Lack of focus (e.g., Open vs. Closed) 
• Too much content replication (e.g., 

background/history) 

2 



3 

Confusing 
Navigation 
[News?!] 

 Page Focus 
Should Be On 
OPEN Topics 

Archive 
Should Be 

Linked Only 

Too Much  
Page Scrolling 

Required 

Three-Fourths of the 
Content is CLOSED 
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Extremely Busy  
Landing Page 

Design! 



Redesign Objectives 
• Standardization of both content & 

presentation (supported by new Staff 
templates) 

• Clear navigation 
• Clean page designs 
• Each page singularly focused (e.g., 

Open, Recently Closed, Upcoming) 
• Minimize content duplication 
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Left Navigation 
Menu Clearly 

Displays 
Hierarchy 

 Page Focus Is Now 
On OPEN Topics Only 

Links Now Point To 
Other Public 

Comment Categories 

Proposed Landing Page for Public Comments 

Little Or No Page 
Scrolling Required 

Page Design Is Clean, 
Focused & 

Uncluttered! 

Each Topic Hyperlinked to 
New Public Comment Box 
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 Key Info Links Easy 
To Find & Placed In 
Standard Location 
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Format Supported By 
A Word Template For 

Staff Use 

Standardized Summary 
- Key Data Elements -  

Minimize Content 
Duplication 
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 Key Info Links Easy 
To Find & Placed In 
Standard Location 
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Format Supported By 
A Word Template For 

Staff Use 

Four Standard Sections 
For Consistency & 

Thoroughness 
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 Reference Table Of 
Upcoming Topics 
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Format Supported By 
A Word Template For 

Staff Use Each Topic Briefly 
Described & 

Bookmarked For Quick 
& Easy Access 

 Each Page Provides 
Links To Other Public 
Comment Categories 
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 Reference Table Of 
Recently Closed 

Topics Sorted 
Newest to Oldest 
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Each Topic Bookmarked 
For Quick & Easy Access 

 Each Page Provides 
Links To Other Public 
Comment Categories 

Staff Summaries 
Marked For Quick & 
Easy Identification  
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 Access to Entire 
Archive From 

This Page 
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Each Topic Hyperlinked 
For Quick & Easy Access 
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Four Sections To Ensure 
Thoroughness & 
Standardization 

 Key Info Links Easy 
To Find & Placed In 
Standard Location 

Template Still In Draft 
Review Stage 



Timeline of Activities: Phase I 
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Date(s) Lead Task/Activity 
1-3 June FY Request final topics for Public Comments-Upcoming (post 30 June). 

      
1-8 June FY Release Public Comment Templates to Staff Departments for review and feedback. 

      
 

9-17 June 
 

KB 
Staff input received;  
Evaluate recommendations;  
Finalize all templates (e.g., Open, Staff Report of Public Comments), page designs, and topics (i.e., 
Open, Upcoming).   

      
 
 

19-24 June 

 
 

FY 

Singapore meeting;  
Presentation to PPC;  
Gather feedback from PPC community update and from SO/AC Leaders on the Upcoming Public 
Comment Topics compilation process; 
Formation of Focus Group in liaison with SO/AC leaders.  

      
27 June FY Communication to ICANN community concerning new page designs (Email to SO/ACs plus 

Announcement on ICANN.org) 
      

27-29 June KB Convert all remaining OPEN topics to new format; make final updates to Upcoming topics (if any); 
communicate final changes Web-Admin; test all pages/links as they are updated. 

      
30 June  Web GO LIVE on ICANN.org with all new page designs. 

      
30 June FY Internal Staff announcement that new pages are implemented and, effective 1 July, all Templates are 

now effective (and required) for new Public Comment solicitations and Staff Reports. 



Questions 
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Thank you 
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