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Main Categories Work Items

1. Chair/Vice-chair nomination

2. Adressing issues

Update Basic Policy document
Confusing similarity

Variant Management

Deselection IDN ccTLD string (Removal)
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3. Terminology
4. Draft document



Update Basic Policy document

 Complete table 2.1.1, 2.1.2 etc.

* Exclude: Confusing Similarity, Variant Mangement, String Deselection

* Full Working Group
* Address sections Sequentially

* Update Terminology document & Basic Document in parallel



Confusing Similarity

* Agreement WG on start date ( = call for particpation)
e Call for participation ( internal & external WG)
* Chair nomination(to be appointed by chair/vice-chair WG)

* Development policy — call every two weeks (alternate with full WG call)

e Main criteria (section 2.1.2)
* Processes and Procedures (section 2.1.3)
e Review current Fast Track practice and streamline

e After support full WG to include as update in Basic Document



Variant Management

* Agreement WG on start date ( = call for particpation)
e Call for participation (internal & external WG)
* Chair nomination (to be appointed by chair/vice-chair WG)

* Development policy — call every two weeks ( alternate with full WG call)
e Main criteria (section 2.1.2)
* Processes and Procedures (section 2.1.3), if necessary
* In conjunction GNSO effort ( per request ICANN Board of Directors)
* Base on Variant Framework

e After support full WG to include as update in Basic Document



Deselection IDN ccTLD string (Removal)

* Agreement WG on start date ( = call for particpation)
e Call for participation (internal & external WG)
* Chair nomination (to be appointed by chair/vice-chair WG)

* Development policy — call every two weeks ( alternate with full WG call)
e Main criteria (section 2.1.2)
* Processes and Procedures (section 2.1.3), if necessary
 |dentify trigger event(s)- event that sets the retirement process in motion

e After support full WG to include as section in Basic Document



Questions re Timing

e Start with work on section 2.1.17

* Complete section 2.1.2 with exclusion of confusing similarity and variant management?

* Once section 2.1.2 nears completion start with confusing similarity?

* Run Confusing similarity and overall work on Basic Document (section 2.1.3 and 2.3) in parallel?
* Wait with Variant Management up and until GNSO starts its IDN policy development work?

e If wo”rklgn updating Basic Document completed before sub-groups are done run sub-groups in
parallel®



Overview of activities
Full WG

Update Basic Document

Policy Proposed
Policy

Recomendations

Confusing
Similarity Sub-
group

Variant Management Sub-
Group

Deselection IDN ccTLD string (sub-group)



