
Triage..

adding new work item?

 oversight Work plan

Process management

Impact	analysis	&	comparison

Effort analysis & comparison

Define criteria analysis

Define criteria comparison

Projects

Ongoing activities

resourcing of projects and activities

monitor progress 

work item added?
 meet criteria? 

Update workplan

Reporting

Meetings

Documentation

Next Steps Actions

Adjust Charter 

Agree on methodology

update ccNSO activity portfolio


