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Agenda

1. Welcome 

2. An Update on WS2 Implementation Planning Activities
a) SO/AC Work
b) Community Coordination & Prioritization
c) Org’s Focus
d) Links

 
3. A.O.B
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SO/AC Work 

● ccNSO – has reviewed recs, established priorities and begun implementing those 
recs it believes are for individual groups to implement.

● ALAC – is reviewing and prioritizing WS2 and Reviews.

● GNSO Council - has reviewed recs and assigned priorities; recognizes that much of 
the implementation is for GNSO SG/Cs.

● GNSO Groups - support team has conducted initial triage; SG/Cs have been asked to 
review and sign off.

● GAC - has reviewed recs, established priorities and begun implementing those recs it 
believes are for individual groups to implement.

● ASO, RSSAC, SSAC – support team has conducted initial triage - all three Groups 
have been asked to review and sign off.

Preparatory work conducted to inform SO/AC work 



   | 4

Community Coordination & Prioritization
 
Recommendations flagged to SO/AC leadership as would require community 
coordination & prioritization:

Diversity:
● 1.1 - diversity elements
● 1.7 - process for dealing with diversity complaints/issues

Guidelines for Good Faith 
● 2.3 - standalone recommendations

Recommendation flagged to SO/AC leadership as would benefit from community 
coordination & prioritization:

FOI-HR

Conversation started with SO/AC Leadership Roundtable to evaluate interest for a 
cross-community structure
:

- Share information and best practices (including tools)
- Organize the community’s reporting and communications
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Org’s focus

● Implementation Operations
● Finance & Procurement 
● Policy Development Support 
● Governance
● Ombudsman
● Human Resources
● Communications
● Public Responsibility Support
● Reviews Support & 

Accountability 
● GSE
● Gov. & IGOs Engagement
● IT
● Meetings
● ...

Org

WS2 - an org Priority in FY21 - FY22

Implementation planning 
Target: Q3 2021 

Implementation underway

Documenting implementation 

Engagement
[webinar conducted in May, ICANN71]

Providing support to community groups

Reporting
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Links

WS2-IT Meeting - 7 May 2021
Meeting materials - https://community.icann.org/pages/viewpage.action?pageId=164627115 

ICANN Webinar on Work Stream 2 Implementation - 25 May 2021 
Meeting materials - https://community.icann.org/display/IO/Webinars 
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A.O.B

implementationoperations@icann.org


