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1. Welcome
2. IGLC action plan

a. Presentation
b. Next steps: adoption process

3. Preparing for the implementation
a. Sub-group planning IGLC sessions
b. Regional heat map IG topics

4. AOB
5. Closure & Next meeting



I IGLC Action Plan: phased approach

Identifying concrete
actions

https://bit.ly/34mJDVT

SOAR analysis

Signing off on the Action
Plan

@ Impact-effort analysis



https://bit.ly/34mJDVT

IGLC Action Plan: Implementation

e 10 be implemented asap

1.The IGLC sets up an IGLC sub-group which plans IGLC Sessions
2.The IGLC creates a heat map with hot IG-topics on a regional basis

e Requires additional planning, but planning should start asap

1.A small team within the IGLC to provide ccTLD-relevant content related to IG, for a written (quarterly)
update to be included in the ccNSO monthly newsletter

2.The IGLC provides more information to ccTLD community regarding 1G-related events and topics
relevant to ccTLDs. Potential channels are webinars, newsletter articles.

To be planned and implemented when times and resources are available

1.The IGLC identifies which 1G-related groups within the ICANN ecosystem are relevant and why. Once
this has been done, the IGLC appoints representatives to those groups.




Next IGLC Meeting
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