IGLC | Wed, 2 June | 6 UTC (90 min.)

1. Welcome

2. Administrative announcements
a) Action items previous meeting (none)

3. Isthe IGLC fit for purpose?

a) Reminder phased approach
b) Continuation identification concrete actions
c) Start Impact-effort analysis & Next Steps

4. AOB
5. Closure & Next meeting



|IGLC strategy development

4 N\

SOAR analysis

\-

ldentifying concrete actions

https://bit.ly/34mJDVT

-

Impact-effort analysis

\-



https://bit.ly/34mJDVT

Prioritisation Risks

The tendency to underestimate effort

Reasons: mostly cognitive biases
* Optimism and wishful thinking, Inaccurate recollection of the time past, similar tasks took,
* Over-focus on execution and completion,
* Underestimation of the occurrence of random events,

 Scaling issues — as the size of the project increases our ability to accurately project its
duration further decreases.

The tendency to overestimate impact

The two main contributing factors are:

* No clear metrics — often whether a project or task were successful or not is a matter of
interpretation because no success criteria were specified in advance.

. Teﬂder)mcy to remember our good predictions and forget the bad ones (or attribute them to
others).


https://www.google.com/url?q=https://en.wikipedia.org/wiki/Cognitive_bias&sa=D&ust=1500304959391000&usg=AFQjCNEBJNKsRsmDWymwEwIQEtpQEXfSPw
https://www.google.com/url?q=https://en.wikipedia.org/wiki/Optimism_bias&sa=D&ust=1500304959391000&usg=AFQjCNHcMbp7hnfO3Wpvgzth_PadAJ4c2Q

Block 1 (60')
07:00-08:00

Block 2 (90')
08:30-10:00

Block 3 (90°)
10:30-12:00

Block 4 (90')
12:30-14:00

Block 5 (60°)
14:30-15:30

ICANN71 ccNSO Block Schedule

Mo, 14 June Tue, 15 June

ccNSO MM:

DNSSEC Workshop .
Governance Session
DNSSEC Workshop
. Plenary: ccNSO MM:
overnment Regulatory
Developments/WHOIS, Data Q&A with ccTLD-

Protection & Cybersecurity

related ICANN Board

Plenary:

Multistakeholder Model / Internet
TECh Day Governance

Tech Day

Wed, 16 June

ccNSO MM:

Policy Session

CSC/PTI update to
the community

Thu, 17 June

SOPC

Plenary:

Registrant Protections

ccNSO Council

Future of ICANN
Public Meetings

Fri, 18 June

MPC ICANN71
debrief (14-15 UTC)



ICANN71 links to bookmark now

ccNSO Schedule Hub
https://community.icann.org/x/WIG1CQ

ccNSO Members Meeting, including sessions held prior to ICANN71
https://community.icann.org/x/UYG1CQ

Tech Day
https://community.icann.org/x/a4G1CQ



https://community.icann.org/x/WIG1CQ
https://community.icann.org/x/UYG1CQ
https://community.icann.org/x/a4G1CQ

Next IGLC Meeting

O June 2021 | 14 UTC
7 July 2021 | 6 UTC

4 August 2021 | 14 UTC (o




