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(S) Greatest Strengths:
What are the driving factors that guarantee the success of the IGLC?

(O) Opportunities:
chances for improvement.

(A) Aspirations:
Initiatives and processes that are geared towards success.

(R) Results:
IS the IGLC on the right track towards the achievement of the goals? How to transform the

success vision into a reality.
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< Inform, rase
awareness and

managers on IG
relevant topics, in
order to foster their
participation to the
‘.. global IG

i

Liaise with other 1G
related groups
within ICANN in
order to make sure
ccTLDs manager
voice is taken into
accountin these

groups, and report

engage with ccTLDs

to the ccnso on this.

v

Coordinate,
facilitate, and
increase the
participation
of ccTLD

managers in
discussions
and processes
pertaining to
Internet

SUCCESS ﬁ
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ccNSO asa

decisional
participant
and
supparting
organisation
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ccNSO as a
global
platform:

- policy

- sharing
information
- interaction
with others
within
ICANN
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To increase the value of the IGLC services for ccTLD Managers

IMPACT (H/M/L)

EFFORT (H/M/L)

Better planning for

IGLC sessions at
ICANN public
meetings

Better track-keeping
of IGLC activities and
reporting on
progress made

Liaising with other
stakeholders active

in the |G-field within
ICANN
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IMPACT

Quick wins

Projects

Fill Ins

Time Wasters

EFFORT

high



Aspirations

Results

Hiows

Influence participation










