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| | PDP: Transfer Policy Review 02118/21 [06119/25 | 64% |InProgress || |

Iﬁ

PROJECT CONTROL 02/18/21 06/19/25 75% In Progress
GROUP DELIBERATIONS 05/13/21 11/14/24 79% In Progress
Group 1A Policy Topics 06/03/21 05/11/22 100% Complete
Group 1B Policy Topics 09/28/23 06/05/24 36% In Progress
Group 2 Policy Topics 02/02/23 09/27/23 100% Complete
INITIAL REPORT 06/24/21 11/06/24 1% In Progress
Publish Initial Report - Group 1A 06/15/22 06/15/22 100% Complete
Publish Initial Report - Groups (1A, 1B & 2) 08/21/24 08/21/24 Not Started
FINAL REPORT 08/04/22 02/05/25 22% In Progress
Review of public comments - Group 1A 08/04/22 09/14/22 100% Complete
Review of public comments - Groups (1A, 1B & 2) 11/07/24 12/18/24 Not Started
Submission of Groups (1A, 1B & 2) Final Report to the ~ 02/05/25 02/05/25 Not Started
GNSO Council

Project Description Completed in Prior Period
On 18 February 2021, The GNSO Council passed a
resolution to initiate a two-phased PDP to review
the Transfer Policy. The PDP working group is
tasked with determining if changes to the policy are
needed to improve the ease, security, and efficacy
of inter-registrar and inter-registrant transfers.

- Completed “where we’re at” materials and a WG session
Group 2.

- Complete process overview of Change of Registrant.

- Completed and distributed Project Package.

Mailing List
Meeting_Schedule
Wiki

Charter
Current Activities & Tasks

Open Issues & Risks

- Deliberations on ICANN-Approved Transfers are and evaluation of current CoR process.
behind schedule, and now impacting the critical

path to pivot over to Change of Registrant

charter topics. The WG will consider a quicker

pace through ICANN79 to make up time.

Planned Activities & Tasks

- None for this period.
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FINAL REPORT
Review of public comments - Group 1A
Review of public comments -

QSubmission of Groups (1/

regarding all topics from Groups 1A, 1B, and

- Continue Group 1B deliberations on Change of Registrant, specifically focusing on current policy definitions
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https://mm.icann.org/pipermail/gnso-tpr/
https://community.icann.org/x/QIaUCQ
https://community.icann.org/x/P4aUCQ
https://gnso.icann.org/sites/default/files/policy/2023/correspondence/novoa-et-al-to-council-et-al-06feb23-en.pdf
https://community.icann.org/pages/viewpage.action?pageId=164626481
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Health  WBS Task Name Current  Current  Current  Predecessors % Status 20 2022 2023 2024
Duration Start Finish Complete Q@ Q3 a4 Qf Q3 Q1 Q2 Q2 a3
& PDP: Transfer Policy Review 1131d | 02/18/21 06/19/25 64% In Progress
=]
1.1 Project start confirmed 0| 02/18/21 02/18/21 100% Complete 4
1.2 Adopt/Confirm charter 25d | 02/18/21 03/24/21 3 100% Complete =
1.3 Confirmation of Team 50d | 02/18/21 04/28/21 3 100% Complete :‘I
[

1.4 Appointment of Team Chair 50d | 02/18/21 04/28/21 3 100% Complete :‘l
1.5 Appointment of Liaison to GNSO Council 50d | 02/18/21 04/28/21 3 100% Complete l:‘l
1.6 Chair / Staff preparations 10d | 04/29/21 05/12/21 6 100% Complete L
1.7 B Project Management 1081d | 04/29/21 06/19/25 1% In Progress
1.71 Develop and confirm Project Plan 30d | 04/29/21 06/09/21 6 100% Complete Zj_l
1.7.2 Obtain project plan approval from GNSO Council 30d | 06/10/21 07/21/21 10 100% Complete i&‘:l.l
1.7.3 Develop monthly Project Packages and deliver to Group & Council 900d | 07/22/21 01/01/25 11 69% In Progress E = = = = = = = = = . : : : |
1.7.4 B Leadership Sub team 970d | 04/29/21 01/15/25 1% In Progress ; ; ; ; ; ; ; ; ; ; ‘; ; ; ; ;J
1.7.41 On-going preparation and planning of group activities 970d | 04/29/21 01/15/25 6 71% In Progress : : : ‘ : : ‘ : : ‘ : : : : :
175 Close project and transition project to implementation 1d | 06/19/25 06/19/25 14, 267 Not Started

21 First meeting of Team 1d | 05/13/21 05/13/21 8 100% Complete g

22 Understand Charter, organize materials and develop initial approach 10d | 05/13/21 05/26/21 8 100% Complete g

23 Overview & initial discussion of all Policy Topics 15d | 05/13/21 06/02/21 8 100% Complete g

2.4 Develop definitions and terminology 30d | 05/13/21 06/23/21 8 100% Complete =

25 @ Input from other SO/ACs & GNSO SG/Cs 91d | 05/27/21 09/30/21 100% Complete

2.6 B Group 1A Policy Topics 245d | 06/03/21 05/11/22 100% Complete ‘V‘ T

2.6.1 E| Topic 1 Deliberations - Gaining FOA 40d | 12/02/21 01/26/22 100% Complete ;Q

26.2 Topic 2 Deliberations - Losing FOA 40d | 10/07/21 12/01/21 100% Complete =

26.3 E| Topic 3 Deliberations - Additional Security Measures 40d | 08/12/21 10/06/21 100% Complete Fﬂ

2.6.4 Topic 4 Deliberations - Auth-Info Code Management 180d | 06/03/21 02/09/22 100% Complete F ‘ |

2.6.5 E| Topic 5 Deliberations - Bulk Use of Auth-Info Codes 40d | 02/10/22 04/06/22 100% Complete

2.6.6 Topic 6 Deliberations - Wave 1, Recommendation 27 25d | 04/07/22 05/11/22 100% Complete

26.7 E| Topic 7 Deliberations - Denying Transfers 35d | 02/10/22 03/30/22 100% Complete

2.7 Group 1B Policy Topics - Preliminary Discussions 165d | 06/16/22 02/01/23 2498Ss 100% Complete e

28 B Group 1B Policy Topics 180d | 09/28/23 06/05/24 36% In Progress N\
. 2.8.1 [+ Topic 7 Deliberations - Change of Registrant / Overall Policy 40d | 09/28/23 11/22/23 94% In Progress

282 Topic 8 Deliberations - Change of Registrant / 60-Day Lock 40d | 11/23/23 01/17/24 13% In Progress

283 [+ Topic 9 Deliberations - Change of Registrant / Privacy/Proxy Customers 35d | 01/18/24 03/06/24 14% In Progress

284 Topic 10 Deliberations - Change of Registrant / Designated Agent 25d | 03/07/24 04/10/24 20% In Progress

285 [#| Topic 11 Deliberations - Change of Registrant / Additional Questions 20d | 04/11/24 05/08/24 29% In Progress &

2.8.6 Topic 12 Deliberations - Change of Registrant / Wave 1 - Recommendation 27 20d | 05/09/24 06/05/24 29% In Progress R

29 B Group 2 Policy Topics 170d | 02/02/23 09/27/23 100% Complete 2 T

291 Input from other SO/ACs & GNSO SG/Cs - Group 2 Topics 81d | 02/02/23 05/25/23 100% Complete ;F

292 E| Topic 13 Deliberations - Transfer Emergency Action Contact (Inter-Registrar Transfers) 55d | 02/02/23 04/19/23 100% Complete F‘Q]

293 Topic 14 Deliberations - Transfer Dispute Resolution Policy (Inter-Registrar Transfers) 55d | 04/20/23 07/05/23 100% Complete —

294 E| Topic 15 Deliberations - ICANN-approved Transfers 40d | 07/06/23 08/30/23 100% Complete =

295 E| Topic 16 Deliberations - Wave 1, Recommendation 27 Report (IRTP + CoR) 20d | 08/31/23 09/27/23 100% Complete

2.10 Key Group Events 799d | 10/25/21 11/14/24 70% In Progress 2

3.1 Group 1A Initial Report 290d | 06/24/21 08/03/22 100% Complete T~

3.2 |=| Groups (1A, 1B & 2) Initial Report 625d | 06/16/22 11/06/24 57% In Progress L% ‘ ; ; ‘
[ [ [ [

3.21 Populate stable drafts as required 520d | 06/16/22 06/12/24 247 71% In Progress L i

322 Discuss/approve findings and interim recommendations 20d | 06/13/24 07/10/24 104, 172, 251 Not Started A

323 Consolidate interim recommendations and findings 20d | 07/11/24 08/07/24 252 Not Started ‘ I




Health WBS Task Name Current  Current  Current  Predecessors % Status 2021 2022 2023 2024 2025

Duration  Start Finish Complete Q1 @ Q3 Q4 Ol Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4

324 Build Draft Report for public comment 20d | 07/11/24 08/07/24 252 Not Started -

+
325 Approve Draft Report for public comment 10d | 08/08/24 08/21/24 254 Not Started .

{
3.26 Publish Initial Report - Groups (1A, 1B & 2) 0| 08/21/24 08/21/24 255 Not Started L
327 Communicate Initial Report 5d | 08/22/24 08/28/24 255 Not Started
3.2.8 Public comment forum on the Groups (1A, 1B & 2) Initial Report (60 days) 55d | 08/22/24 11/06/24 255 Not Started L
4 = FINAL REPORT 655d 08/04/22 02/05/25 22% In Progress = N/
4.1 Review of public comments - Group 1A 30d | 08/04/22 09/14/22 249 100% Complete =
4.2 Review of public comments - Groups (1A, 1B & 2) 30d | 11/07/24 12/18/24 258 Not Started
43 Continue deliberations of policy topics towards a Final Report 50d | 11/07/24 01/15/25 249, 258 Not Started b

+
4.4 Build Final Report & Final Deliberations 5d | 01/16/25 01/22/25 262 Not Started 9
4.5 Determine consensus levels on interim recommendations 10d | 01/23/25 02/05/25 263 Not Started l
4.6 Adopt final recommendations and report 10d | 01/23/25 02/05/25 263 Not Started ;
£
4.7 Submission of Groups (1A, 1B & 2) Final Report to the GNSO Council 0 | 02/05/25 02/05/25 265 Not Started ¢
5 = POST GROUP TASKS 95d 02/06/25 06/18/25 Not Started [
5.1 Approval of Final Report and Recommendations by the GNSO Council 45d | 02/06/25 04/09/25 266 Not Started ‘1
1

52 Report to the Board 15d | 04/10/25 04/30/25 268 Not Started 1
5.3 Publish Recommendations for Public Comment 35d | 05/01/25 06/18/25 269 Not Started ]
54 Inform GAC if Recommendations affect public policy 5d | 05/01/25 05/07/25 269 Not Started ]

B3 PDP CHECKLIST 293d | 06/20/20 08/04/21 0%




Baseline

Health Category Action Item Priority | Assigned To Finish Current Finish | Status Notes
ICANN78 Meeting
Remaining items on TDRP Jo TPRWG 10/21/23 10/21/23 Complete
Submit Monthly Project Package to Council - TPR Leadership 11/06/23 10/15/23 Complete No package created given short timing between Oct/Nov Council meetings.
ACTION ITEMS/HOMEWORK: Please review these recap materials in advance of our next call, so if there are questions or concerns you can bring them up during the call.
Recap materials will be distributed, covering the recommendations from WG Group 2, 1(a), and 1(b). The next call is on November 7. We also strongly encourage you to listen - TPRWG 11/06/23 11/06/23| Complete
to the 17 January Zoom call [icann.zoom.us] before going into recommendation text and swimlane.
Meeting #108
"Where we're at" review across Groups 1A, 1B & 2 'l' TPRWG 11/07/23 11/07/23| Complete
WG to review the Working Document “Changes to Bulk Transfer Recs following 3,10, 21 Oct 2023 Call” at
https://docs.google.com/document/d/1_T41SQAH3dulPS9ghYE7 1iM5CAxpA3KUpgy55DK3Y 3k/edit?usp=sharing [docs.google.com] to confirm that the revisions based on the - TPRWG 11/13/23 11/13/23| Complete
ZT October discussion are accurately reflected.
WG members to review the Swimlane to make sure it is accurate (see attached). - TPRWG 11/13/23 11/13/23| Complete
a) With respect to syntax requirement (slide 30) — not sure registries can verify. Rick Wilhelm to check. b) Staff to review the discussions. - g?a"f(f:y %Jypspém 11/13/23 11/13/23 Complete
WG members to review the following materials before the next call if you have not already done so:
The recording from the 17 January WG meeting [icann.zoom.us], where Berry presented the swim lane diagram -
an updated swim lane diagram (attached), which shows how the recommendations interrelate (attached) TPRWG 1113/23 11/13/23| Complete
a slide deck (attached - starting at slide 44).
IANA ID (slide 24) - Staff to reference the text in the report but WG members should note if Implementation Guidance is needed. - ggif?y Support 11/13/23 11/13/23| Complete
Meeting #109
Begin deliberations on Change of Registrant 'l' TPRWG 1114/23 11/14/23| Complete
WG members should review the "CoR - Overall Policy" Working Document at
https://docs.google.com/document/d/1gu4sXGvyJeWJlfvaK_I7 GKABIAdfKFPQKaN4UMgzmcE/edit?usp=sharing [docs.google.com] and continue to think about "Change of - TPRWG 11/27/23 11/27/23| Complete
Tontror™.
Meeting #110
Continue deliberations on Change of Registrant 'L TPRWG 11/28/23 11/28/23| Complete
WG members should review the CoR process in the attached slides, starting at slide 2, and consider the changes that the WG is suggesting in red to see how the process -
looks with the changes and if it's a good solution. TPRWG 12/04/23 12/04/23| Complete
Meeting #111
Continue deliberations on Change of Registrant "l' TPRWG 12/05/23 12/05/23| Complete
Transfer complaint metrics -- Sarah Wyld to send an email with the WG'’s request for more specific data. - RrSG 12/04/23 12/04/23 Complete
Submit Monthly Project Package to Council - TPR Leadership 12/11/23 12/11/23 Complete
Meeting #112
Continue deliberations on Change of Registrant "l' TPRWG 121223 In Progress
Meeting #113
Return to Group2 outstanding items; Continue deliberations on Change of Registrant J" TPRWG 1219/23 In Progress
Meeting #114
Continue deliberations on Change of Registrant 'l' TPRWG 01/09/24 Not Started
Staff to prepare and deploy the interim WG Self-Assessment survey - E?alifcf:y Support 01/12/24 In Progress
Submit Monthly Project Package to Council - TPR Leadership 01/15/24 Not Started
Meeting #115
Continue deliberations on Change of Registrant J" TPRWG 01/16/24 Not Started
Meeting #116
Continue deliberations on Change of Registrant 'l' TPRWG 01/23/24 Not Started
Meeting #117
Continue deliberations on Change of Registrant 'L TPRWG 01/30124 Not Started
Submit Monthly Project Package to Council - TPR Leadership 02/05/24 Not Started
Meeting #118 L TPRWG 02/06/24 Not Started
Meeting #119 L TPRWG 02/13/24 Not Started
Meeting #120 L TPRWG 02/20/24 Not Started
Submit Monthly Project Package to Council - TPR Leadership 02/25/24 Not Started
Meeting #121 1L TPRWG 02/27/24 Not Started
ICAINNTS Meeting #1 4 TPRWG 03/02/24 Not Started
[GIINTS Meeting #2 << Tentative L TPRWG 03/07/24 Not Started
Meeting #122 1 TPRWG 03/19/24 Not Started
Mecting #123 1 TPRWG 03/26/24 Not Started
Submit Consolidated Initial Report to GNSO Council & Public Comment ! TPRWG 08/21/24 Not Started
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