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Summary Gantt & Key Milestones
Health | Primary Task St Fimen % Complete Status O a3 Qb Q1 G2 03 Q4 Q1 G2 QB Q4 Qi Ca 03 4 Q1 G2 08 OF @
|| PoP:Transior olcy Roview —————oais2t_[06/1925 | 4% [ Progross ||
PROJECT CONTROL 02/18/21 06/19/25 57% In Progress PROJECT CON
GROUP DELIBERATIONS 05/13/21 11/14/24 55% In Progress GROUP DELIBERATIONS
Group 1A Policy Topics 06/03/21 05/11/22 100% Complete Group 1A Policy Topics
Group 1B Policy Topics 09/28/23 06/05/24 26% In Progress Group 1B Policy Topics
Group 2 Policy Topics 02/02/23 09/27/23 14% In Progress Group 2 Policy Topics
INITIAL REPORT 06/24/21 11/06/24 39% In Progress INITIAL REPORT
Publish Initial Report - Group 1A 06/15/22 06/15/22 100% Complete @ Publish Initial Report - Group 1A
Publish Initial Report - Groups (1A, 1B & 2) 08/21/24  08/21/24 Not Started 4 Publish Initial Report - Groups (1A
FINAL REPORT 08/04/22  02/05/25 22% In Progress FINAL REPORT
Review of public comments - Group 1A 08/04/22 09/14/22 100% Complete Review of public comments - Group 1A
Review of public comments - Groups (1A, 1B & 2) 11/07/24 12/18/24 Not Started Review of public comments
Submission of Groups (1A, 1B & 2) Final Report to the ~ 02/05/25 02/05/25 Not Started 4 Submission of Groups (
GNSO Council

Project Description

On 18 February 2021, The GNSO Council passed a
resolution to initiate a two-phased PDP to review
the Transfer Policy. The PDP working group is
tasked with determining if changes to the policy are
needed to improve the ease, security, and efficacy
of inter-registrar and inter-registrant transfers.

Mailing List
Meeting Schedule
Wiki

Charter

Open Issues & Risks

« None at this time.

Completed in Prior Period

- Wrapped up revisions to the preliminary recommendations contained in the Group 1A Initial Report
following the review of public comments.

- Reviewed a summary of the WG'’s preliminary Group 1B deliberations on Change of Registrant in
preparation for discussion of the Group 2 topics where dependencies were identified.

- Began deliberations on Group 2 topics following an initial overview of the charter questions and history of
these policy topics.

- TPR WG project change was adopted at the February 2023 Council meeting, restructuring the work of this
group to manage dependencies between Phase 1 and Phase 2 topics.

- Completed and distributed Project Package.

Current Activities & Tasks
- Substantive deliberations on Group 2 topics: Transfer Emergency Action Contact (TEAC), reversal of a
transfer, and the Transfer Dispute Resolution Policy (TDRP).

- Early Community Outreach to obtain input on the WG’s Group 2 charter topics.
-ICANN76 Cancun public sessions for the WG.

Planned Activities & Tasks

- Review of early input received from SO/AC/SG/Cs on Group 2 topics.
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https://community.icann.org/pages/viewpage.action?pageId=164626481
https://mm.icann.org/pipermail/gnso-tpr/
https://community.icann.org/x/QIaUCQ
https://community.icann.org/x/P4aUCQ
https://gnso.icann.org/sites/default/files/policy/2023/correspondence/novoa-et-al-to-council-et-al-06feb23-en.pdf
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Comuative Hours s Actual Hours  ——Percent
Plenary Roster and Attendance Only
Row Labels tedQty [ sum ofAttended Qty| Percent Role s01 Start Date
Member 1684 1217 72.3%
‘At-Large Advisory Committee (ALAC) 154 103 .9%)
Nanghaka Daniel Khauka 77 2% icann. 5/4/2021
Steinar Grotterod 77 5% icann.org/x/LoK1CQ 5/5/2021
E ial Busi i ) 77 3%
Zak Muscovitch 77 3% i UEs 4/23/2021
'GNSO Council 157 1 .3%
Gregory DiBiase 69 4 .4% | Liaison g ICEr 6/4/2021] 12/21/2022
Roger Carney 81 100.0%| Chair icann.org/x/CQMd) 4/23/2021
Osvaldo Novoa 7 1% Liaison icann. AQ_| 12/21/2022
7 1
Steve Crocker 7 I ore/x/cBKEB 4/26/2021
Intellectual Property Ce ) 154 4
Mike Rodenbaugh 7 3 h9-Ay 4/21/2021
Salvador Camacho Hernandez 77 8 4% icann org/x/1i Aw | 4/26/2021
i i 2 ivity Providers Constit] 7 64 1%
John Woodworth 7 64 1% https; icann Q| 4/14/2021
Non-Comi ial Group (NCSG) 5 50 6%,
Raoul Plommer 1 7 3% /fQab! 7/12/2022
‘Wisdom Donkor 4 43 1% ) 6/1/2021
Regi Group (RrSG) 775 659 0%
Antonia Nan Chu 77 7 4.8% nn. YUzBw 5/6/202
G i 77 6 7.9% \ttps:; ann.org SAWICQ 4/27/202
Crystal Ondo 77 5 4.0% or, 45CAw | 4/23/202
Eric Rokobauer 76 7 2.1% ICK4/ 4/26/202 1|
Keiron Tobin 70 5 4.3% \PpCQ 6/7/202_ 2/10/2023
Owen Smigelski 77 5 7.0% nn.ore/x/BalWBg | 4/27/202
linki 77 3 7.0% nn.or 1o | 4/27/202
ichard Merdinger 4 4 100.0% \ttps:; ann. 5/5/202. g 6/7/2021
arah Wyld 77 66 5.7% /23/202.
heo Geurts 77 67 7.0% /23/2021
16 9 3% h- /26/2021] 9/27/2021
Volker Greimann 70 7% nn. /24/202
gistry Group (RySG) 118 5%
James Galvin 77 6% https; icann.ore/x/6eF1Aw | 4/27/2021,
Richard Wilhelm 41 8% 3 org BBkiCw 11/23/2022
Alternate 597 541 6%
‘At-Large Advisory Committee (ALAC) 2%)
Lutz 1% icann.org/x/BAHOCQ | 5/8/2021
Raymond Mamattah 0% icann.org/x/FptEB 5/4/2021
i i i (BC) 100.0%;
Arinola Akinyemi 100.0% 3 org E Cg 8/12/2021
Non-Commercial Group (NCSG) 5%,
Farzaneh Badiei 8.6% rg/x/UhgnAw 6/1/2021
Juan Manuel Rojas 100.0% icann org/x/E8PbAQ | 6/22/2022
Registrar Group (RrSG) 349 341 7.7%)|
Andrew Reberry 100.0% 4/23/202
Arnaud Wittersheim 5! 52 1% org BAnAw 5/5/202:
7 70 100.0% JWIC 4/23/202
6 a 7% g K1CC 4/29/202
ody Kolker 71 70 6% nn.org/x/eAKAAW 5/7/202
othan Frakes 71 70 6% nn. b /23/202
lin Feng. 0% \ttps:; ann.org 1kK1cQ /26/202.
am Little 0% org/x/ezuNiAz | 4/26/202
lichard Brown 6 6 100.0% AWIC _/ZG/ZDZ
gistry Group (RySG) 52 50 2%)
Beth Bacon 52 50 2% icann.ore/x/nhWOAW | 5/4/2021
Grand Total 2281 1758 77.0% |
Staff Support Roster
Row Labels
Internet Corporation for Assigned Names & Numbers (ICANN)
Berry Cobb
Caitlin Tubergen
Devan Reed
Emily Barabas
Holida Yanik
Isabelle Colas
Julie Bisland
Julie Hedlund
Terri Agnew




WBS Task Name Current  Current  Current Predecessors % Status 2020 2021 2022 2023 2024 2025

Duration  Start Finish Complete Q1 Q@ Q@ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
& PDP: Transfer Policy Review 1131d | 02/18/21 06/19/25 44% In Progress
=]
1.1 Project start confirmed 0 | 02/18/21 02/18/21 100% Complete 4
12 Adopt/Confirm charter 25d | 02/18/21 03/24/21 3 100% Complete =
1.3 Confirmation of Team 50d | 02/18/21 04/28/21 3 100% Complete =
Il
1.4 Appointment of Team Chair 50d | 02/18/21 04/28/21 3 100% Complete ‘:L
Il
1.5 Appointment of Liaison to GNSO Council 50d | 02/18/21 04/28/21 3 100% Complete e
1.6 Chair / Staff preparations 10d | 04/29/21 05/12/21 6 100% Complete
1.7 |=| Project Management 1081d | 04/29/21 06/19/25 50% In Progress |
171 Develop and confirm Project Plan 30d | 04/29/21 06/09/21 6 100% Complete B
3
1.7.2 Obtain project plan approval from GNSO Council 30d | 06/10/21 07/21/21 10 100% Complete l‘:l.,
i3
173 Develop monthly Project Packages and deliver to Group & Council 900d | 07/22/21 01/01/25 1 47% In Progress L g g g g g g = : : : : : : !
1.7.4 [=| Leadership Sub team 970d | 04/29/21 01/15/25 49% In Progress J ; ; ; ; ; ; ; ! ; ; ; ; ; ; ‘ ‘H
i i I i i i I i i i i i i i i
1.7.41 On-going preparation and planning of group activities 970d | 04/29/21 01/15/25 6 49% In Progress H= i : i i i . i i : i i i :
1.7.5 Close project and transition project to implementation 1d | 06/19/25 06/19/25 14, 267 Not Started
21 First meeting of Team 1d | 05/13/21 05/13/21 8 100% Complete
2.2 Understand Charter, organize materials and develop initial approach 10d | 05/13/21 05/26/21 8 100% Complete
23 Overview & initial discussion of all Policy Topics 15d | 05/13/21 06/02/21 8 100% Complete H
24 Develop definitions and terminology 30d | 05/13/21 06/23/21 8 100% Complete =
25 [#] Input from other SO/ACs & GNSO SG/Cs 91d | 05/27/21 09/30/21 100% Complete l/—’?’
2.6 E Group 1A Policy Topics 245d | 06/03/21 05/11/22 100% Complete l/‘ ‘ T <
2.6.1 E Topic 1 Deliberations - Gaining FOA 40d | 12/02/21 01/26/22 100% Complete %
26.2 [#] Topic 2 Deliberations - Losing FOA 40d | 10/07/21 12/01/21 100% Complete =
2.6.3 E| Topic 3 Deliberations - Additional Security Measures 40d | 08/12/21 10/06/21 100% Complete g
2.6.4 @ Topic 4 Deliberations - Auth-Info Code Management 180d | 06/03/21 02/09/22 100% Complete 2 ‘ <
2.6.5 E Topic 5 Deliberations - Bulk Use of Auth-Info Codes 40d | 02/10/22 04/06/22 100% Complete
2.6.6 E Topic 6 Deliberations - Wave 1, Recommendation 27 25d | 04/07/22 05/11/22 100% Complete N
26.7 [#] Topic 7 Deliberations - Denying Transfers 35d | 02/10/22 03/30/22 100% Complete
2.7 Group 1B Policy Topics - Preliminary Discussions 165d | 06/16/22 02/01/23 249SS 100% Complete |
2.8 [=| Group 1B Policy Topics 180d | 09/28/23 06/05/24 26% In Progress —&
2.8.1 [#| Topic 7 Deliberations - Change of Registrant / Overall Policy 40d | 09/28/23 11/22/23 50% In Progress ?‘ ‘
282 E Topic 8 Deliberations - Change of Registrant / 60-Day Lock 40d | 11/23/23 01/17/24 13% In Progress ﬁ:‘
283 E Topic 9 Deliberations - Change of Registrant / Privacy/Proxy Customers 35d | 01/18/24 03/06/24 14% In Progress =
284 [#] Topic 10 Deliberations - Change of Registrant / Designated Agent 25d | 03/07/24 04/10/24 20% In Progress 2
285 |#| Topic 11 Deliberations - Change of Registrant / Additional Questions 20d | 04/11/24 05/08/24 29% In Progress R
2.8.6 [#| Topic 12 Deliberations - Change of Registrant / Wave 1 - Recommendation 27 20d | 05/09/24 06/05/24 29% In Progress R
29 E Group 2 Policy Topics 170d | 02/02/23 09/27/23 14% In Progress %'7
291 E Input from other SO/ACs & GNSO SG/Cs - Group 2 Topics 81d | 02/02/23 05/25/23 21% In Progress ;;:]
29.2 |#| Topic 13 Deliberations - Transfer Emergency Action Contact (Inter-Registrar Transfers) 55d | 02/02/23 04/19/23 28% In Progress ;‘:]
293 |#| Topic 14 Deliberations - Transfer Dispute Resolution Policy (Inter-Registrar Transfers) 55d | 04/20/23 07/05/23 5% In Progress =
294 @ Topic 15 Deliberations - ICANN-approved Transfers 40d | 07/06/23 08/30/23 Not Started =N
295 E Topic 16 Deliberations - Wave 1, Recommendation 27 Report (IRTP + CoR) 20d | 08/31/23 09/27/23 Not Started X
2.10 E Key Group Events 799d | 10/25/21 11/14/24 39% In Progress Iz T ! I I I q
31 [#] Group 1A Initial Report 290d | 06/24/21 08/03/22 100% Complete T~
3.2 |=| Groups (1A, 1B & 2) Initial Report 625d | 06/16/22 11/06/24 10% In Progress H‘Z' ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ N|
Il Il I Il Il Il I Il
3.21 Populate stable drafts as required 520d | 06/16/22 06/12/24 247 12% In Progress — i
3.22 Discuss/approve findings and interim recommendations 20d | 06/13/24 07/10/24 104, 172, 251 Not Started 1
3.23 Consolidate interim recommendations and findings 20d | 07/11/24 08/07/24 252 Not Started ]
324 Build Draft Report for public comment 20d | 07/11/24 08/07/24 252 Not Started i 1
3.25 Approve Draft Report for public comment 10d | 08/08/24 08/21/24 254 Not Started =
£
3.26 Publish Initial Report - Groups (1A, 1B & 2) 0 | 08/21/24 08/21/24 255 Not Started L
3.27 Communicate Initial Report 5d | 08/22/24 08/28/24 255 Not Started




WBS Task Name

Current  Current  Current Predecessors % Status 2020 2021 2022 2023 2024

2025
Duration  Start Finish Complete Q@ Q3 Q4 Q1 Q@ Q3 Q4 Ql Q2 Q3 Q4 Qf Q3 Q4 Q1 Q@2 Q3 Q4 a1 @2
———----------- -------ﬂ----\
4.1 Review of public comments - Group 1A 30d | 08/04/22 09/14/22 249 100% Complete
4.2 Review of public comments - Groups (1A, 1B & 2) 30d | 11/07/24 12/18/24 258 Not Started
4.3 Continue deliberations of policy topics towards a Final Report 50d | 11/07/24 01/15/25 249, 258 Not Started 1
1
4.4 Build Final Report & Final Deliberations 5d | 01/16/25 01/22/25 262 Not Started 5
4.5 Determine consensus levels on interim recommendations 10d | 01/23/25 02/05/25 263 Not Started I
4.6 Adopt final recommendations and report 10d | 01/23/25 02/05/25 263 Not Started ;
Submission of Groups (1A, 1B & 2) Final Report to the GNSO Council 0 | 02/05/25 02/05/25 265 Not Started ¢+

EJ PDP CHECKLIST

293d | 06/20/20

08/04/21




Meeting #79
- Briefing on Phase 1B / Review PCR TPRWG 01/31/23 01/31/23 Complete
Re: Recommendation 13 small group work on TTL enforcement: https://docs.google.com/document/d/1Wg4dHcIFR5XogoutShOklIkCyhZFUIS1z7cl2ilvOc9l/edit?usp=sharing
[docs.google.com] 1) Rick Wilhelm to post to the list thoughts about the proposar of the regisiry Tor flexibility to shorten the TTL. 2) WG members to suggest language, It any, - TPRWG 02/13/23 02/13/23| Complete
relating to disallowing long-lived TACs.
Re: Recap of Phase 1B deliberations, including touchpoints for Phase 2 topics, WG members should review the document at: —
- https://docs.google.com/document/d/1sVvWazAuBTR-W191wOO_ZYKmZxGP7-IxB_Axalf-n04/edit?usp=sharing [docs.google.com]. TPRWG 02/13123 02/13/23| Complete
_ Submit Project Change Request to Council - TPR Leadership 02/06/23 02/06/23 | Complete
_ Submit Monthly Project Package to Council - TPR Leadership 02/06/23 02/06/23 Complete
Prior close date was 10/24, extended to 11/8 as this will be discussed at CP Summit. Date extended to 14 Nov. for
Jothan Frakes, Jim Galvin, Jody Kolker, and Rick Wilhelm have volunteered to compile a list of attack vectors and how the recommendations solve for them, or where they are - TPR WG 02/13/23 02/13/23 Complete \év;;fnlégérsomss&agl g:{:'eaféﬁdi)gigd‘legIs%g?:)gtzvégteahdee;—,to'\‘;)(\)/ .T;?]egngé dgﬁg’éﬁgﬁggéﬂ:gr\%ﬁ DS;%
out of scope. extended to 13 Feb. Action not completed, but closed it out and revist upon review after Phase 2 and Phase 1B
deliberations
Meeting #80
- Begin deliberations on Phase 2 Dispute Resolution topics. 'l' TPRWG 02/14/23 02/14/23| Complete
Policy Support
Leadership team to obtain approval of PCR - Staff TPR 02/16/23 02/16/23| Complete
Leadership
- Meeting #31 4 TPRWG 02/21/23 02/21/23| Complete
- Re: Data from RADAR relating to TEAC - Staff will check to see if there is any available data. = | Foliey Support 03/08/23 02/23/23| Complete
Re: The time frame (4 hours) for registrars to respond to communications via the TEAC channel - WG members should consider a provisional recommendation to change the -
® - Re: The time frame (4 hours) for reg 9 TPRWG 03/01/23 In Progress
Re: 07 March meeting - If WG members cannot attend the 07 March meeting please let the Secretariat staff know at gnso-secs@icann.org so we can decide if we have —
- enough attendance to hold the meeting.' TPRWG 03/06/23 In Progress
Meeting #82 4 TPRWG 02/28/23 02/28/23 Complete
TEAC
Re: 07 March meeting -- If WG members cannot attend the 07 March meeting please let the Secretariat staff know at gnso-secs@icann.org so we can decide if we have —
- enough attendance to hold the meeting. TPRWG 03/06123 In Progress
Re: The time frame (4 hours) for registrars to respond to communications via the TEAC channel - WG members should consider a provisional recommendation to change the -
- time frame to 24 hours. TPRWG 03/06/23 In Progress
_ Submit Monthly Project Package to Council - TPR Leadership 03/04/23 In Progress
- Thecting #33 1 teRwe 03/07/23 In Progress
Meeting ICANNT76 - Part 1
- TEAC - tentative -l- TPR WG 03/11/23 Not Started
Meeting ICANN76 - Part 2
- Transfer Reversal - Gap Analysis \ TPRWG 03/11/23 Not Started
Meeting #83
- TEAC -l- TPRWG 03/28/23 Not Started
Meeting #84
- TEAC vl- TPRWG 04/04/23 Not Started
_ Submit Monthly Project Package to Council - TPR Leadership 04/10/23 Not Started
Meeting #85
- TEAC ~|r TPRWG 04/11/23 Not Started
Meeting #86
- TEAC -l- TPRWG 04/18/23 Not Started
Meeting #87
- TDRP vl- TPRWG 04/25/23 Not Started
Meeting #88
- TDRP Jr TPRWG 05/02/23 Not Started
_ Submit Monthly Project Package to Council - TPR Leadership 05/08/23 Not Started
Meeting #89
- TDRP -l- TPRWG 05/09/23 Not Started
Meeting #90
- TDRP vl- TPRWG 05/16/23 Not Started
Meeting #91
- TDRP Jr TPRWG 05/23/23 Not Started
Meeting #92
- TDRP -l- TPR WG 05/30/23 Not Started
Meeting #93
- TDRP ~|r TPRWG 06/06/23 Not Started
_ Submit Monthly Project Package to Council - TPR Leadership 06/05/23 Not Started
- Meeting ICANNT7 L tPrRWG 06/12/23 Not Started
_ Submit Consolidated Initial Report to GNSO Council & Public Comment ! TPRWG 08/21/24 Not Started

Exported on March 2, 2023 6:50:07 AM EST


https://docs.google.com/document/d/1Wq4dHcIFR5XogoutSh0klkCyhZFUlS1z7cl2ilv9c9I/edit?usp=sharing
https://docs.google.com/document/d/1sVvWazAu6TR-W191wOO_ZYKmZxGP7-lxB_AxaIf-n04/edit?usp=sharing



