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This year the org planning dept has started a project to design a work prioritization 
framework that once agreed upon will become a step in the ICANN Annual Operating 
Planning process.  
The step of work Prioritization will be received as input for development of the 5 year 
and 1 year Operating Plans and Budgets. 
ICANN org’s planning department facilitates 2 workshop meetings to review the 
proposed Design Elements in this process. The first meeting will include the definition 
of Participants and the Roles and Responsibilities of the participants.  The 2nd 
workshop will include the review of several researched Prioritization techniques to see 
which ones fit the ICANN model the best. 
 

 
 
Becky Nash provides further clarifications regarding the project scope clarification. 
 

 
 
 
 



 
 
 

 
 
Suggestion: prioritization, as a step prior to the org developing the operating plans. 
(see red banner). Suggested to take place around the May-June timeframe. Taken 
as input in the development of the draft operating plans by org. 
 

 
 
Review of 4 out of 11 techniques foreseen during the second workshop.  
 



 
 
Discussion: Based on the different scopes here, which of the scope(s) do you think 
we should consider during the prioritization step, prior of the draft plan development?  
 
Question by David McAuley: 
Does that cover everything? E.g. implementation GDPR regulation, and the IANA 
transition were both 2 major projects. Are these outside elements included in bullet 
3? 
Becky: yes. ICANN org consults on all major initiatives. Included in the annual 
operating plan and budget.  You only know what you know at a point in time.  
 
Roelof: We tend to prioritize between different types of work. E.g. ATRT3 had 46 
recommendations. We should realize we cannot do everything. Focus on 20% of the 
work, that would fix 80% of the problem. We go too far into details.  
 
Becky: Series of choices. Would be good to hear more from you during the pilot to 
hear what you focus on within each project 
 
David: Agrees with Roelof. Pilot is important. We still deal with abstractions. The pilot 
will clarify what we are going to do.  
 
Victoria: question to Roelof 
Are you suggesting looking at details, or rather at the broad scope? Are you 
suggesting looking at number 1 and work down the details? More focused delivery of 
a single project? 
 
Roelof: agreed. We should prioritise between projects AND within projects.  
e.g. ATRT3. Give us the top 10 items we should work on. 
 



 
 
Stephen: is there time for a 2nd public comment period? 
Becky: it would make the planning process longer.  
We need input which mechanism would work the best. 
If we go for option 1, we will reach out to ccNSO leadership. ccNSO might wish to 
delegate to SOPC, which is an established group. Wide and diverse and open and 
transparent communications are needed. Hence the public webinars.  
Giovanni: try to reach out to those who most of times remain unspoken. Usual 
suspects. Icann org should try to reach out to the community members that often 
remain silent. The younger generations should provide their input too.  Next 
generation of users and managers. 
Becky: regional approach potentially. Have regional webinars to seek participation 
more actively from those that are not active in the SO/ACs. 
Giovanni: EURid started a youth committee to advise the registry on internet 
governance related matters. It was difficult to manage but rewarding. New thoughts. 
Long-term vision. Highly recommended.  
Becky: seems there was a preference for number 1. 
Any objections to a more formalized model? 
David: keeping in mind what Giovanni said regarding having a wide net, and the 
concern that work should be done, one question in the pilot should be whether a 
more formalized model would be preferable.  
 



 
 
David: Does this process envision recalibration as significant developments crop up 
throughout the year that could not have been foreseen? 
Becky: should there be something be brand new (e.g. global pandemic). How do we 
take them into account? Consultations.  
Should the consultations be more than once per year? 
Victoria: Prioritization consultation” step prior of draft plans development is only 1 of 
the opportunities community can participate in the planning process, of course, there 
will be the public comment of the draft plan, of when the community can comment 
again on the prioritized activity / resources associated etc etc. 
Giovanni: does funding have an impact? 
Becky: rephasing and resourcing might need to be done.  
Giovanni: is it right to assume that the prioritization in future can be done by icann 
org itself? Proposal, then community consultation? 
Becky: input upfront is helpful.  
David: once per year, seen the current work levels 
Stephen Deerhake: agrees 
Becky: process and techniques can be used at all levels in the org. 
 
Becky: getting back to the scope. 
David: I think #3 is moving forward and some of it is included in #1 
Victoria: work-heavier on the community. But once completed by community and 
once it goes to board, it goes to number 1. The first element is heavier on icann org. 
David: perhaps pilot gives us the answer.  
Stephen: ccPDP3 retirement of ccTLDs has an impact on ICANN org in terms of 
resources etc. impact on IANA 
Stephen provides further details about the retirement process 
Bart: Do you anticipate that item 1 includes volunteer work? 
Victoria: staff support is continuous operation. Once approved by Board, it moves to 
implementation phase. Heavy lifting in item is on org. But the volunteer work can be 
less, compared to number 3 
Bart: If you look at WS 2 recommendation some are directed at Org and some are 
directed to the SO and AC 
 
 



 
 
Becky: We will have public webinar in the August/September timeframe.  
 
Was this helpful? Is this what you expected? 
The next session will have info on techniques, value-related discussions. 
 
Next meeting on 26 July. Thank you all. Bye.  


