
  CCNSO - SOPC 
SCBO SOPC   
Rank Rank Operating Initiative Average 

9 1 Facilitate DNS Ecosystem Improvements 4.43 
6 2 Support the Evolution of the Root Server System 4.43 
15 3 Root Zone Management Evolution 4.14 
3 4 Evolve and Strengthen the ICANN Community’s Decision-making Processes to Ensure Efficient and Effective Policymaking 4.00 
13 5 Formalize the ICANN Org Funding Model and Improve Understanding of the Long-term Domain Name Market Drivers 3.86 
4 6 Universal Acceptance 3.71 
2 7 Evolve and Strengthen the Multistakeholder Model to Facilitate Diverse and Inclusive Participation in Policymaking 3.29 
12 8 ICANN Reserves 3.29 
5 9 Monitor Legislation, Regulation, Norms,Principles, and Initiatives in Collaboration with Others that May Impact the ICANN Mission 3.29 
1 10 Planning at ICANN 3.29 
7 11 Promote and Sustain a Competitive Environment in the Domain Name System 2.71 
11 12 Through Targeted Engagement Improve Governmental and Intergovernmental Organization (IGO) Engagement and Participation in ICANN 2.57 
8 13 Evaluate, Align, and Facilitate Improved Engagement in the Internet Ecosystem 2.43 
14 14 Implement New gTLD Auction Proceeds Recommendations as Approved by Board 2.43 
10 15 Develop Internal and External Ethics Policies 2.00 

  



    
SCBO SOPC   
Rank Rank Functional Activity Average 

15 1 IANA Functions 4.54 
7 2 Board Activities 4.00 
18 3 ICANN Managed Root Server 4.00 
3 4 Security Operations 4.00 
10 5 Internationalized Domain Names and Universal Acceptance 3.86 
19 6 Technical Services 3.71 
24 7 Board Operations 3.57 
14 8 Finance and Procurement 3.57 
23 9 Nominating Committee Support 3.57 
2 10 Office of the President and CEO 3.57 
17 11 Risk Management 3.57 
13 12 Global Meetings Operations 3.43 
8 13 Engineering and Information Technology 3.29 
1 14 Policy Development and Advice 3.29 
29 15 Government and Intergovernmental Organization Engagement 3.15 
5 16 Strategic Initiatives 3.14 
4 17 Contractual Compliance 3.00 
22 18 Global Human Resources and Administrative Services 3.00 
28 19 Governance Support 3.00 
9 20 Office of the Chief Technology Officer  3.00 
12 21 Consumer Safeguards 2.86 
21 22 Planning (Governance) 2.86 
33 23 Complaints Office 2.71 
25 24 Contracted Parties Services Operations 2.71 
20 25 Global Communications and Language Services 2.71 
31 26 ICANN Offices 2.71 
11 27 Policy Research and Stakeholder Programs 2.71 
6 28 Constituent and Stakeholder Travel 2.57 
27 29 GDD Accounts and Services 2.57 
26 30 Public Responsibility Support 2.57 
32 31 Global Stakeholder Engagement - regional offices 2.43 
16 32 Review Support and Implementation  2.43 
30 33 Ombudsman 2.29 

 


