Expression of Interest for GNSO representatives - Third
Accountability and Transparency Review (ATRT3)

Overview:

This call seeks individuals interested in serving as a Volunteer Review Team Member on the
Third Accountability and Transparency Review (ATRT3). The composition of the Review
Team ideally will be balanced for diversity and skill.

Candidates are asked to fill in, save and submit their application forms to gnso-
secs@icann.org by Tuesday 30 October 2018 at 23:59 UTC.

The entire contents of this template, as well as any other supporting documents will be
published on the GNSO Standing Selection Committee wiki page. Accordingly, please be
mindful of any personal information submitted, and please inform us if any of this information
should be redacted from the public posting.

How to complete your application:
1. This application form is divided in 4 main sections:

Applicant Information

Expertise

Skills

Motivation for serving on the Review Team

2. All sections of each form need to be filled in by the applicant. If given criteria (e.g.
expertise) does not apply to the applicant, (s)he will leave the box empty.

3. Once the applicant has completed the form, (s)he will save it on his or her
computer/tablet/smartphone.

4. The applicant will create a new email message addressed to gnso-secs@icann.org,
attach the form which (s)he previously saved and submit their application for
consideration.

5. The applicant shall submit his or her application before Tuesday 30 October 2018,
23:59 UTC.


https://community.icann.org/display/GSSC/GNSO+Standing+Selection+Committee+Home

Applicant Information

Last Name: [Eken ]
First Name: [Alperen ]
Gender: OFemale ®Male

Country: [furkey ]

Geographic Region associated with the domicile of volunteer:
O Africa ®Asia/Australia/Pacific Islands O Europe

O Latin America/Caribbean Islands ONorth America

Confirm the Advisory Committee/Supporting Organization with which you wish to seek a
nomination from to the ATRT3 Review Team:

OALAC OASO O Other
OGAC O ccNSO ® GNSO

1. Current vocation, employer and position:

Process Engineer, QNB Finansbank




2. Type of work performed in 1 above and declaration of relationships with
entities holding a Financial (or declarable) Interest in ICANN:

-Promoting and participating in the continuous improvement of structure, processes, tooling
to enable the teams to deliver more value

-Engineering an Agile test and learn processes with an eye towards rapid iteration and
creative problem solving

-Prioritizing, leading, and executing problem solving, issue identification, and performance
improvement

-Applying advanced process engineering, analytical techniques and methods to real-world
problems

-Organizing and facilitating standups, release and sprint planning, reviews, demos and
retrospectives

-Enabling close cooperation across all roles and functions

There is NO financial or other interest relationships with ICANN.

3. Identify any financial ownership or senior management/leadership
interest in registries, registrars or other firms that are interested parties in
ICANN policy or any entity with which ICANN has a transaction, contract,
or other arrangement:

There is NO financial, ownership or senior management interest in registries, registrars
or other firms that are interested parties in ICANN policy or any entity with which ICANN
has a transaction, contract or other arrangement.



4. Are you, or a company you work for:
* An applicant for a new gTLD with a pending application?
* Providing advice to any new gTLD applicants with pending applications?
* Otherwise involved in an application submitted (and pending) for the New gTLD
Program, such as providing service in support of an applicant or having a financial
interest in an applicant?

If your answer is yes to any of the above, please identify the interest you have in the
pending application submitted for the New gTLD Program.

5. ldentify any type of commercial interest in ICANN policy development outcomes or
the outcomes of this ATRT3 review. Do you represent other parties in any PDP or other
ICANN related processes?




6. Prior member of the 1st or 2"4 ATRT Review Team or was an active contributor to its work

O Yes ®No

7. Education

8. Professional Certifications

9. Language

English: O Native Speaker  ® Fluent O Conversant O Basic Knowledge



Please assess and explain how your knowledge, experience and expertise address the criteria
listed below. Leave the box blank if not applicable to you.

» Performance assessment and audits

* Good governance and board performance

* Performance measurement

* Process improvement

+ Knowledge of recognized frameworks for organizational excellence

» Principles of accountabliity applicable to organizatoins broadly similar to ICANN

-My current position includes performance assessment, performance measurement (FTE
measurement) and audits of an organization of 11.000 people including operations, call
center, and IT work.

-| have been the President of a youth NGO in the Middle East for two years.

-l am a process engineer so my main work includes process improvement by determining
work flows, assessing them and improving the performances of individuals and teams.




Please assess and explain how your knowledge, experience & personality meet the desired
attributes listed below. Leave the box blank if not applicable to you.

e Commitment and time to participate

¢ Understanding of the Multistakeholder community
e Team spirit, adaptability, consensus-seeking attitude

e Willingness to learn

¢ Readiness to contribute

e Capacity to reason objectively, putting aside personal opinions or preconceptions
¢ Analytical skills

-I can commit the time required for all tasks.

-I have worked for ICANN for a year in 2016 and 2017 as analyst and been a fellow twice.
Additionally, | am a member of NCUC and Middle East Strategy Working Group.

-l am a good team player with an experience of working with teams in NGOs and
Corporations.

-l am willing to learn about and ready to contribute extensively to the accountability and
transparency of ICANN as | believe that the internet is one of the most important
phenomenon in the modern world and ICANN is the most important institution affecting
internet.

-In the personality tests | have always been strongest in the reasoning part, | recently scored
168/170 in GRE Quantitative Reasoning Test.




| Motivation for Serving on Review Team |

Please provide your interest in serving on the Review Team and what you will bring to the team
if selected.
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	Last Name: Eken
	First Name: Alperen
	Country: Turkey
	Geographic Region: Asia/Australia/Pacific Islands
	SO/AC: 5
	Gender: Male
	Previous ICANN Experience: Process Engineer, QNB Finansbank
	Work Performed and Relationships: -Promoting and participating in the continuous improvement of structure, processes, tooling to enable the teams to deliver more value
-Engineering an Agile test and learn processes with an eye towards rapid iteration and creative problem solving
-Prioritizing, leading, and executing problem solving, issue identification, and performance improvement
-Applying advanced process engineering, analytical techniques and methods to real-world problems
-Organizing and facilitating standups, release and sprint planning, reviews, demos and retrospectives
-Enabling close cooperation across all roles and functions

There is NO financial or other interest relationships with ICANN.
	Financial Ownership: There is NO financial, ownership or senior management interest in registries, registrars or other firms that are interested parties in ICANN policy or any entity with which ICANN has a transaction, contract or other arrangement.
	gTLD: NO
	Commercial Interest: I do not have any commercial interest in ICANN policy development outcomes or the outcomes of this ATRT3 review. I do not represent any party in any PDP or other ICANN related processes.
	Prior member of the 1st WHOIS: No
	Education: Istanbuler Gymnasium, Abitur
Bogazici University, Political Science and International Relations BA
	Professional Certifications: 
	English: Fluent
	Expertise: -My current position includes performance assessment, performance measurement (FTE measurement) and audits of an organization of 11.000  people including operations, call center, and IT work.
-I have been the President of a youth NGO in the Middle East for two years.
-I am a process engineer so my main work includes process improvement by determining work flows, assessing them and improving the performances of individuals and teams.

	Skills: -I can commit the time required for all tasks.
-I have worked for ICANN for a year in 2016 and 2017 as analyst and been a fellow twice. Additionally, I am a member of NCUC and Middle East Strategy Working Group.
-I am a good team player with an experience of working with teams in NGOs and Corporations.
-I am willing to learn about and ready to contribute extensively to the accountability and transparency of ICANN as I believe that the internet is one of the most important phenomenon in the modern world and ICANN is the most important institution affecting internet.
-In the personality tests I have always been strongest in the reasoning part, I recently scored 168/170 in GRE Quantitative Reasoning Test.
	Motivation: I would love to commit my time and effort to the review team because I believe that the accountability and transparency of ICANN should be reviewed extensively and in an analytical way.

My contribution will be regarding the analysis of the organization in terms of work flows, performance measurement etc. Additionally, I am ready to contribute in any ways that I can do.




