
NomCom Process Map

September October November December January February March April May June July August September October November

New NomCom is 
seated

*more details 
behind this box*

Leadership 
is 

appointed 
and seated

Establishment  
of any 

Subcommittees

Adoption of 
Operating 

Procedures

 Application Forms

Review

Call for Job 
Descriptions from 
Selecting Bodies

Determine Need 
for Consultant(s)

Yes/No

Hire 
Consultant(s)

Yes

Explore 
candidate 

outreach events

Publish Job 
descriptions

Perform 
Outreach

Announcement 
of Application 

Period

Soft dive 
candidates

Invite consultant to report 
back on their high level 

assessment of candidates 
(if applicable)

Final interviews 
for Board 

Candidates

Make final 
selection

Inform successful candidates Announce final selection

Candidate Survey

AGM
Community 

Forum
Policy 
Forum

AGM

Application Period

Deep dive 
candidates

Due 
Diligence

NOTE: 
The steps listed here are considered vital steps and they describe the current NomCom Annual process. This process map is not reflective of potential process changes resulting from the NomComRIWG implementation.

Unconscious Bias / Interview Training and Governance Training
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