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Purpose and Value of the ccNSO



All 2021-2023 work items could be mapped 
againts purpose and value statement work areas



W H A T  W E  ( I D E A L L Y )  S H O U L D  D O :  

B A L A N C E  W O R K L O A D  A G A I N S T  R E S O U R C E S  

Select Work item

Manage addition of Work items

Annual Workplan

Monthly work plan

People, tools (capacity) 
and how we organise 

our efforts (capabilities)
OISC

Triage 
Committee



All 2021-2023 work items as mapped against purpose of the 
ccNSO and role of Triage Committee, OISC and GRC 

OISC
outreach & Involvement

TRIAGE COMMITTEE
Oversee & Monitor

Workplan

GRC
Continous Organisational Improvement


