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ALAC Policy Advice Development Process — Evin
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Introduction to ICANN At-Large

The ALAC vs At-Large Community
© The ALAC refers to the 15 members of the At-Large Advisory Committee (ALAC)

e The At-Large community refers to the ALAC plus the Regional At-Large
Organizations consisting of At-Large Structures (ALSes) and unaffiliated members

A globally dispersed bottom up structure
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Introduction to ICANN At-Large Staff
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Heidi Ullrich Gisella Gruber Silvia Vivanco Yesim Nazlar
VP, Policy Manager, At-Large At-Large Regional Operations Support
Development & Relations and Affairs Senior Specialist

At-Large Relations Operations Support Manager
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https://www.icann.org/profiles/349
https://www.icann.org/profiles/221
https://www.icann.org/profiles/356
https://www.icann.org/profiles/37669

Introduction to ICANN At-Large Staff

Evin Erdogdu Claudia Ruiz  Michelle DeSmyter Alperen Eken

Policy Analyst Policy Consultant SOAC Support for Policy Coordinator
At-Large and GNSO
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https://www.icann.org/profiles/75515

ALAC Policy Advice Development Process

Difference between ALAC Advice vs ALAC Statements

The At-Large Consolidated Policy Working Group (CPWG)

The At-Large Operations, Finance and Budget Working
Group (OFB-WG)

The Multistakeholder Advice Development Process

The CPWG Position Development Process

g
N\

20| A
»

NNNNN


https://community.icann.org/x/i5IWBg
https://community.icann.org/x/jYDpB
https://community.icann.org/x/koTsBw
https://community.icann.org/x/koTsBw
https://www.icann.org/en/system/files/files/multistakeholder-advice-development-31oct18-en.pdf
https://community.icann.org/pages/viewpage.action?pageId=82411661&preview=/82411661/120821398/icann_CPWGDiagram_FA3b.pdf

The 5 RALOs, Cross-RALO and ARPEP

At-Large Regional Policy
Engagement Program (ARPEP)

Goal: Joint approach to At-Large community
membership management.

Plan to strengthen engagement between
At-Large staff, Regional GSE staff and
ICANN'’s regional work and participation in
policy advice activities

Program launched officially in April 2020
with calls with GSE and RALO leaders to
streamline, synchronize and coordinate
outreach and engagement activities.

Collaboration with Global
Stakeholder Engagement

Regional VPs advise on all ALS Applications

Regional VPs approve the RALOs yearly
Outreach and Engagement Strategies
(required for CROP funds approval)

RALO members participate actively in the
formulation and execution of ICANN 5 year
Regional Strategies

GSE and Community members participate
jointly in ICANN meetings readouts

RALO members participate in Roadshow
and Outreach activities

GSE and At-Large staff consult on an Ad-Hoc
basis on regional issues.
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https://community.icann.org/x/uRSJBw

RALO Management Support - Silvia Vivanco

LACRALO
65 ALSes, 16 * 61 ALSes, 11 23 ALSes and 31
Individual members observers (soon to be Individual members
and 3 observers individual members) Website
Website © Website o
Wiki portal © Wiki portal Wiki portal
© Upcoming Activity 2020 Capacity building

AFRALO-AFRICANN O Host at ICANN webinars
Statements 24 since 70 Cancun _ o
2010: meeting and Upcoming Activity

General O General Assembly

Assembly. at ICANN72 GA,

Seattle October.
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https://atlarge.icann.org/ralos/naralo
http://community.icann.org/display/NARALO
https://atlarge.icann.org/ralos/afralo
https://community.icann.org/display/AFRALO
https://community.icann.org/display/AFRALO/Joint+AFRALO-AfrICANN+Statements+Workspace
https://community.icann.org/display/AFRALO/Joint+AFRALO-AfrICANN+Statements+Workspace
https://community.icann.org/display/AFRALO/Joint+AFRALO-AfrICANN+Statements+Workspace
https://atlarge.icann.org/ralos/lacralo
https://community.icann.org/display/LACRALO

RALO Management Support - Gisella Gruber

APRALO
© 59 ALSes

© 30 Individuals
© Website
© Wiki portal
© Upcoming Activities
O APRALO Policy Forum

®

®

EURALO

38 ALSes

64 Individuals, 5 observers
Website

Wiki portal

Upcoming Activities

O

ICANNG69 Read-Out, hosted by
ICANN, EURALO and ISOC
UK on 20 Nov 2020

2020 EURALO Virtual General
Assembly: 16 December 2020
2021 EURALO General
Assembly: Funded and F2F
(subject to Covid-19), along
with EuroDIG, 28-30 June
2021, Trieste, Italy
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https://atlarge.icann.org/ralos/apralo
https://community.icann.org/display/APRALO
https://atlarge.icann.org/ralos/euralo
https://community.icann.org/display/EURALO

At-Large Working Groups and 3 Tracks

There are established goals and
objectives for each of the three
tracks of At-Large activity, Policy,
Outreach and Engagement, and
Operations, so that there is clear
direction and opportunity for
member participation, engagement
and leadership.

4

At-Large Working Groups are
also organized under these three
tracks.

1. Policy
2. Outreach and Engagement
3. Operations

1.

Best Ways to Navigate
Working Groups

4

Website

2. At-Large Workspace
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https://atlarge.icann.org/get-involved
https://community.icann.org/display/atlarge/At-Large+Working+Groups

At-Large Working Groups and 3 Tracks

Website

At-lLarge Workspace

Current Volunteer Opportunities

The best way to find out current volunteer opportunities is through participation in At-Large working groups. Some working groups help members to learn, discuss, and debate on
ICANN policy issues on various topics and help the ALAC develop targeted policy advice. A lot more working groups tackle different aspects of organization building, not strictly
focused on Internet policy. Unless stated otherwise, a great majority of At-Large working groups are open to everyone regardless of your membership status in At-Large. Contact
staff@atlarge.icann.org if you are interested in joining a working group.

Sponsoring Organization: Select Organizations '+ Group Type:| Select Group Type v | Topic:| Select Topic

Name 4

Group Type % Topic

« | [Jinclude inactive groups

ALAC At-Large Review
Implementation Working
Group (ARIWG)

B ALAC Subcommittee on
Appointee Selection (AASC)

Organizational Reviews/Improvements

Organizational Engagement

Workspace c*|Subscribe

Workspace =

AT-LARGE GATEWAY
At-Large Website
ALAC
RALOs
At-Large Governance
At-Large Reports

Policy Comments & Advice

Working Groups

ICANN Meetings
At-Large Summit (ATLAS Ill)

At-Large Review Implementation
Plan Development

ALAC and RALO Elections,
Selections, and Appointments

At-Large Priority Activities

Dashboard / At-Large Advisory Committee (ALAC) B /. 5,010 views

At-Large Working Groups

ICANN_Default Heidi Ullrich about 5 hours ago

Group Type
Consolidated Policy Working Group [ oPEN |
(CPWG)

GNSO Cross Community Working

Group on New gTLD Auction Proceeds OBSERVATION

# Edit

Policy Outreach & Engagement Operations Archived ALAC SCs and WGs

At-Large People

Co-Chairs: Jonathan Zuck, Olivier
Crépin-Leblond

Members: Alan Greenberg, Maureen
Hilyard, Judith Hellerstein, Sébastien
Bachollet, Vanda Scartezini

Participants and Observers

v <
Staff Support
Leads

Heidi Ullrich, Evin
Erdogdu
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https://community.icann.org/display/atlarge/At-Large+Working+Groups
https://atlarge.icann.org/get-involved

At-Large at ICANN Public Meetings

ICANN Public Meetings
Calendar

Three meetings a year:

1. Community Forum (March)

2. Policy Forum (June)

3. Annual General Meeting
(AGM) (October/November)

At-Large ICANN Meetings
Wiki space

ICANN70: 20-25 March 2021, Cancun
(F2F or Virtual TBC)
e Planning Committee - weekly
Meetings
e SO/AC Cross Collaboration
e Map to 3 At-Large Tracks: Policy,
Outreach and Operations
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https://meetings.icann.org/en/calendar
https://meetings.icann.org/en/calendar
https://community.icann.org/display/atlarge/ICANN+Meetings
https://community.icann.org/display/atlarge/ICANN+Meetings

At-Large Website and Workspace

I/

7R At-Large Website: atlarge.icann.org

éﬁé At-Large Workspace: https://community.icann.org/x/ppEi
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https://community.icann.org/x/ppEi

At-Large Administrative Support

®=
[g Mailing lists

== GDPR form

Statement of Interests (SOIs)

Scheduling Calls
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https://community.icann.org/x/spQzBw
https://forms.gle/6yYNb8n9E7Ce5ZbQ9
https://community.icann.org/display/atlarge/At-Large+New+SOIs+Workspace

At-Large Resources: Strategies and ABRs

Resources for implementation of At-Large priorities

Several At-Large strategies and reports have been developed which should

be considered in the implementation of At-Large activities.
eCommunication Strategy and Outreach and Engagement Strategy
eAt-Large Review Implementation Final Report
ePost-ATLASIII Survey Analysis and Recommendations

|dentifying key priorities and applying strategies, in collaboration with with
natural partners, may result in more effective and efficient implementation of
At-Large activities at the regional and global levels.

Additional Budget Requests (ABRs) and the Community Regional Outreach

Program (CROP) are resources for implementation of strategies.
eFY21 ABRs include: RALO Discretionary Funding, RTT,
oFY22 ABR process is now open
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Information Resources

Staff contacts At-Large Social Media

>4

All Staff: staff@atlarge.icann.org

Heidi.Ullrich@icann.org

/icannatlarge

Gisella.Gruber@icann.org

Silvia.Vivanco@icann.org y @ICANNatlarge
Yesim.Nazlar@icann.org

Evin.Erdogdu@icann.org

Claudia.Ruiz@icann.or:
Michelle.Desmyter@icann.org u /ICAN NAtLarge

Alperen.Eken@icann.or
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mailto:staff@atlarge.icann.org
mailto:Heidi.Ullrich@icann.org
mailto:Gisella.Gruber@icann.org
mailto:Silvia.Vivanco@icann.org
mailto:Yesim.Nazlar@icann.org
mailto:Evin.Erdogdu@icann.org
mailto:Claudia.Ruiz@icann.org
mailto:Michelle.Desmyter@icann.org
mailto:Alperen.Eken@icann.org
https://www.facebook.com/icannatlarge
https://twitter.com/ICANNatlarge
https://www.youtube.com/user/ICANNAtLarge

