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	FY22 COMMUNITY REQUEST FORM



The deadline for FY22 Budget consideration is 29 January 2021. All questions and completed forms should be sent to planning@icann.org.

	REQUEST  INFORMATION

	Title of Proposed Activity  
	
	

	 National Forum on the use of Social Networks
	
	

	Community Requestor Name
	Chair

	 ISOC MALI
	Bakary KOUYATE

	ICANN Staff Community Liaison
	

	Heidi Ulrich
	



	request description

 

	1. Activity: Please describe your proposed activity in detail

	National Forum on the Use of Social NetworksThe National Forum on the Use of Social Networks is an initiative of the Malian Chapter of the Internet Society (ALS AFRALO) undertaken following the various problems it has observed in the use of social networks in Mali. 
The ICT and Internet revolution has contributed to a new civic life. Exchanges between individuals on social networks have reached a level that deserves special attention and a new policy of use in our country. Today in Mali, everything is put on social networks: civil status facts; administrative documents, some even confidential, etc.
Worse still, every day we witness the publication on these networks of images, audio or videos of personalities and ordinary citizens with the sole aim of harming them.
In view of this situation, ISOC MALI has initiated a first project "called Debaters" which is in its second edition and which aims at putting the university and secondary schools in a contradictory debate on topics related to the protection of privacy on social networks. This forum is the logical continuation of this project.
If the debaters project targeted the majority of young users of social networks, the forum includes both users and decision-makers.
tion of Social Networks

	2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study - Meetings - Other

	Outreach - education/training.

	3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity 

	Given the damage that the unhealthy use of social networks is currently causing Mali; ISOC MALI, (ALS Afralo) intends to make this workshop a recurring activity that it organizes every year in August, bringing together all stakeholders in the digital ecosystem in Mali. 
So this year the activity will be held during August 2021.



	 request objectives


 

	1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support?

	This project relates to ICANN's strategic plan in the next point of its vision :
· Predicting and managing the impact of laws and regulations ;
This project will allow a better appropriation of the laws and regulations of social networks by users. It will allow decision-makers not to abuse users and to preserve freedom of expression. 
It also relates to the strategic objective related to geopolitics. 
· Resolve geopolitical issues impacting ICANN's mission to ensure a single, globally interoperable Internet.
This goal would never be achieved without the development and appropriation of laws by users . This project will provide an opportunity to thoroughly discuss the issue of network legislation in Mali. 


	2. Demographics. What audience(s), in which geographies, does your request target?

	This activity targets all the players in the Malian digital ecosystem. The target area for the project is Mali in Africa. The Ministry in charge of the digital economy and its specialized agencies, the private sector, civil society (associations, NGOs), the research community, etc. will take part in this activity.

	3. Deliverables. What are the desired outcomes of your proposed activity?

	At the end of the Workshop, two sets of recommendations will be drafted and handed over to those concerned. 
1- Recommendations of good practices of social networks for users (the general public);
2- Recommendations to political authorities regarding the management of abuses on social networks and the application of laws and regulations that govern them.   

	4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes?

	





	Resource Planning – incremental to accommodate  this request 

	Staff Support Needed (not including subject matter expertise): 

		Description
	Timeline
	Assumptions
	Costs basis or parameters
	Additional 
Comments

	Renting of venue
	2 jours
	2 x 250
	$1000 USD
	

	Lunch / refreshment
	50/jour
	Catering (coffee and lunch breaks) for 50 participants for 2 days
	$2800 USD
	

	Training materials (printing, notepads, it markers, pens, etc.)
	
	
	$500 USD
	

	COVID19 provisions
	
	Nurse, Gels, Masks etc.
	$420 USD
	

	Total
	$4720 USD
	




	Subject Matter Expert Support:

	No specifics needs

	Technology Support: (telephone, Adobe Connect, web streaming, etc.)

	Technically, we may need web streaming in addition to our conventional channels.

	Language Services Support:

	No spécifics needed

	Other:

	No spécifics needs

	Travel Support:

	No spécifics needs

	Potential/planned Sponsorship Contribution:
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