Zoom Chat Transcript
SSR2 Plenary #132 — 17 December 2020

09:00:37 From DANKO Jevtovi¢ to Everyone : Hi *.*

09:00:58 From Heather Flanagan to Everyone : Hi Danko! Good Morning!

09:01:10 From Zarko to Everyone : Hello

09:02:30 From Heather Flanagan to Everyone : Sre¢ni praznici, Zarko!

09:04:12 From Boban Krsic to Everyone : Hi all

09:04:25 From Zarko to Everyone : Thank you Heather :)

09:04:56 From Zarko to Everyone : Happy holydays to you too!

09:05:02 From Jennifer Bryce to Everyone : Here is the link to the document:
https://docs.google.com/document/d/1myG9dtYYiL8IFd3ZOPXNUwKfrlyuAsNrwzod-
J8CAMQ/edit#

09:05:43 From Brenda Brewer to Everyone : Good day! Welcome to SSR2 Plenary #132, 17
December 2020 @ 15:00 UTC. This meeting is recorded. Kindly mute your audio when not
speaking. Please state your name for the record before speaking. Thank you.

Please observe the ICANN EXPECTED STANDARDS OF BEHAVIOR found here:
https://www.icann.org/resources/pages/expected-standards-2016-06-28-en

and the ICANN COMMUNITY ANTI-HARASSMENT POLICY found here:
https://www.icann.org/news/blog/community-anti-harassment-policy.

09:06:22 From Mr. Matogoro to Everyone : Hello everyone

09:06:38 From Kerry-Ann Barrett to Everyone : agree

09:12:10 From Kaveh Ranjbar to Everyone : Hello everyone, Sorry for being late

09:33:04 From Boban Krsic to Everyone : make sense, let's move it

09:33:17 From Boban Krsic to Everyone : to the isms section

09:44:32 From Laurin Benedikt Weissinger to Everyone : Heather, did you note the points
from KA, Scott, me?

09:44:40 From Laurin Benedikt Weissinger to Everyone : Happy to look at it after.
09:50:46 From Heather Flanagan to Everyone : @Laurin I'm keeping notes in addition to
what'’s in the doc comments

09:57:06 From Kerry-Ann Barrett to Everyone : brb



09:59:43 From Kerry-Ann Barrett to Everyone : back

10:00:09 From Steve Conte to Everyone : CY 2021 Q2 still falls into our FY21 budget cycle
which is already planned and allocated. Does the RT feel that may be too aggressive for
action by the Org?

10:04:22 From Laurin Benedikt Weissinger to Everyone : Steve, thanks — that is one of the
issues I see with some of these Time lines.

10:09:21 From Steve Conte to Everyone : When you look at timelines, please take into
account the time in process when the final report is submitted and the steps for feasibility
and board action then there’s org prioritization and budgeting before implementation
could begin (generalizing, some may be low hanging fruit)

10:10:10 From Laurin Benedikt Weissinger to Everyone : Steve that is another reason why
[ think some of those are not realistic. ;)

10:12:10 From Laurin Benedikt Weissinger to Everyone : One more is that I simply wonder
how some of this stuff could be done so quickly.

10:30:06 From Boban Krsic to Everyone : Nope, fine; Thanks to everyone for the feedback
and work so far and especially to you Heather, for your superb support! Unfortunately, I
have to leave for another call and wish you all a great holiday season and Merry Christmas.
Take care of yourselves

10:30:14 From Boban Krsic to Everyone : Talk to you and bye

10:30:24 From Heather Flanagan to Everyone : Thank you, Boban!

10:32:48 From Scott McCormick to Everyone : I have to drop

10:34:38 From Heather Flanagan to Everyone : brb

10:35:43 From Heather Flanagan to Everyone : b

10:39:53 From Heather Flanagan to Everyone : SSR1 dropping in priority makes sense
given how we incorporated so much into the SSR2 recs, and the fact that ICANN can’t
implement poorly specified recs (which is what we said about SSR1)

10:52:23 From Kerry-Ann Barrett to Everyone : no holiday :(

10:53:28 From Ram Krishna Pariyar to Everyone : Thank you

10:53:32 From DANKO Jevtovic¢ to Everyone : thank you all



