102
104
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Current
Duration

Current Start

Current Finish

% Complete

2020
Q2 Q3 Q4

2021 2022 2023 2024
Q1 Q2 Q3 Q@4 Q1 Q@2 Q@ 4 Q1 Q2 Q@ Q@4 Q1 Q2 Q3 o4

2025
Q2 Q3

Q4 Q1

E EPDP: Standardized System for Access & Disclosure - Phase 2 1870d 07/01/20 08/31/27 35% T T T T T I T T T " I

[*| EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Registration Data - Phase 2A 745d 08/03/20 06/09/23 60% > ; ; ; ; ; ; ; ! ; ; ‘ : 4

E| RDS2 Review Recommendations - Implementation 605d 07/23/20 11/16/22 33% 7 ; ; ; " ; ; ; ; ; ; d

[+ IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 54% ; ; : ; ; ; ; ; ! ; T I 1 N
[+ Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 1228d 07/31/20 04/15/25 14% I : : : ; ; ; ; ; ; ; : : : ‘ ‘ ‘
[+] IRT: Privacy & Proxy Services Accreditation Issues 490d 08/16/21 06/30/23 50% > ; ; ; ; : ; ; ;

E| IRT: Translation/Transliteration of gTLD Registration Data 490d 08/16/21 06/30/23 50% > ; ; ; ; ! ; ; ;

[+ Registration Data Accuracy 1301d 07/12/121 07/06/26 20% 2 : : ‘ ; ! ; ; ;

B RPM - Program Track
[+ PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims)

848d

07/01/20
07/01/20

06/04/26
09/29/23

57%

E PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP)

1195d

11/05/21

06/04/26

13%

[#| CCWG: New gTLD Auction Proceeds 809d 07/01/20 08/07/23 62% T T T T T T T ! I I I I N
I I I I I I I I I I I I I
[+ PDP: New gTLD Subsequent Procedures 1236d 07/01/20 03/26/25 40% T T T T T T T ’ I I T I
I I I I I I I I
[+ Name Collision Analysis Project 568d 07/01/20 09/02/22 86% ! |

E IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100% 2 T T T T T T ~
[#| EPDP: IDNs (Track 2) 1048d 10/21/20 10/25/24 43% 2 ; ; ; ; ; ; ; : ; ; ; ; ; ; ; ; H
[+] IDN GNSO Council Coordination w/ CCNSO Council (Track 3) 800d 07/01/20 07/25/23 60% ; ; ; ; ; ; ’ ; ; ; ; H ‘ ‘ ‘ ‘ ‘
|=| Expiration - Program Track 1765d 10/01/20 07/07/27 3% —
[+ PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 1765d 10/01/20 07/07/27 3% = : : ‘ : : : ‘ : : : ‘ : : :

=
% PDP. Transer Poly Roviow 19120 o120 oz o |

B 1GO - Program Track

880d

09/24/20

02/07/24

34%

E| EPDP: Specific Curative Rights Protections for IGOs 880d 09/24/20 02/07/24 60% f I T T T I J
[+ PDP: Curative Rights Protections for IGO/INGOs 330d 11/03/22 02/07/24 0% 12 ; ; ; ; ; |
E PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 330d 11/03/22 02/07/24 0% 12 ; ; ; ; ; \
E Independent Review Process - Implementation Oversight Team 600d 07/01/20 10/18/22 0% T T I T T ‘J
[+| Cross Community Working Group on Enhancing ICANN Accountability - WS2 442d 05/24/21 01/31/23 1% P ; ; ; ; ; ; |
[+ Multistakeholder Model Evolution 1305d 07/01/20 07/01/25 38% ; ; ; ; ! ; ;

I I I I I I

[+ Geo Regions Review

B Reviews - Program Track

675d

07/01/20
07/01/20

01/31/23
08/01/30

0%

[+ IANA Naming Function Review 07/01/20 05/12/21

[+ Registration Directory Service Review RT3 640d 02/18/28 08/01/30 0%

E| Competition, Consumer Trust and Consumer Choice RT2 640d 04/08/27 09/19/29 0%

[+ Accountability and Transparency Review 3 900d 07/01/20 12/12/23 57% " T |

E Holistic Review - Pilot 1284d 11/30/20 10/30/25 30% 2 ‘ ‘ ‘ ‘ ‘ —= : ‘ : : : |
[#] Accountability and Transparency Review 4 620d 10/31/25 03/16/28 0% P
[+] Security, Stability and Resiliency of the DNS #2 1044d 07/01/20 07/01/24 46% "

[+ Security, Stability and Resiliency of the DNS #3 640d 02/18/28 08/01/30 0%

[#| CSC Effectiveness Review - 2021 385d 07/01/21 12/21/22 57% " J

E CSC Effectiveness Review - 2024 400d 07/01/24 01/09/26 0% T I T T T
[+ GNSO Review RT3 1580d 06/21/21 07/09/27 13% ‘ ‘ ‘ ‘ ‘

E| Council Committee for Overseeing & Implementing Continuous Improvement 463d 06/16/21 03/24/23 37% L‘ T T " T T T I J‘

[+ Participant of Empowered Community 1376d 07/01/20 10/08/25 38% ; ; ; ; ; ; ; ;' ; ; ; ; ; ; ; ; ; ; ; ; T‘J

E Participation on Customer Standing Committee 1394d 06/01/20 10/02/25 42% I ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; ; ; ; 4‘

[+| Participation on NomCom 1347d 09/01/20 10/29/25 35% 2 ; ; ; ; ; ; ; '; ; ; ; ; ; ; ; ; ; ; ; ; : \

|+ Stakeholder Support - Registry Stakeholder Group 1304d 07/01/20 06/30/25 40% ; ; ; ; ; ; ; ;‘ ; ; ; ; ; ; ; ; ; ; ; 4‘

E| Stakeholder Support - Registrar Stakeholder Group 1304d 07/01/20 06/30/25 40% ; ; ; ; ; ; ; ;' ; ; ; ; ; ; ; ; ; ; ; 4‘

[=] GNSO Council 1410d 07/01/20 11/25/25 36% ; ; ; ; ; ; ; " ; ; ; ; ; ; ; ; ; ; ; ; ; |
[+| GNSO Council - Monthly Meetings 1347d 09/01/20 10/29/25 35% I ; ; ; ; ; ; ; '; ; ; ; ; ; ; ; ; ; ; ; ; ; |
E| GNSO Council - Leadership Meetings 1347d 09/01/20 10/29/25 35% 2 ; ; ; ; ; ; ; '; ; ; ; ; ; ; ; ; ; ; ; ; ; \
[#/ GNSO Council - Action Items 1347d 09/01/20 10/29/25 35% > ; ; ; ; ; ; ; '; ; ; ; ; ; ; ; ; ; ; ; ; ; q
[+! GNSO Council - Small Teams 1385d 07/12/20 10/30/25 36% 2 : ; ; ; ; ; ; ’ ; ; ; ; ; ; ; ; ; ; ; : : : |
[+ GNSO Standing Committee on Budget and Operations 1119d 11/02/20 02/13/25 40% 2 ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; ;

[+| GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 33% 2 ; ; ; ; ; ; ;' ; ; ; ; ; ; ; ; ; ;

E| GNSO Council - Strategic Planning Session 1128d 10/01/20 01/27/25 33% : : : : — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘

|E| GNSO Elections - [PLACEHOLDER SECTION]

@ ICANN Meeting Planning, Meeting, Respond to GAC Advice 1309d 07/01/20 07/07/25 38% L TJ
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B EPDP: Standardized System for Access & Disclosure - Phase 2 1870d 07/01/20 08/31/27 35% :
EPDP: Standardized System for Access & Disclosure - Phase 2 23d 07/01/20 07/31/20 100% =
@ Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 0 07/31/21 07/31/21 100% R
[+ Remaining EPDP-P2 Topics Track 2 (Accuracy) 260d 08/03/20 07/31/21 100% T <
|=| Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 460d 03/25/21 12/28/22 86% i ; T T
Board: Standardized System for Access & Disclosure Operational Design Phase 219d 03/25/21 01/25/22 | 5FS +168d 100% E#
i i i
Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 460d 03/25/21 12/28/22 | 5FS +168d 80% f h
43
IRT: Standardized System for Access & Disclosure - Phase 2 520d 12/29/22 12/25/24 | 14 0% | ‘
SSAD Development and Implementation 699d 12/26/24 08/31/27 | 15 0%
|=| EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Registration Data - Phase 2A 745d 08/03/20 06/09/23 60% T " ‘ ‘ |
[
Reset EPDP-P2A and elect new Chair 100d 08/03/20 12/18/20 | 5 100% |
EPDP: Registration Data - Phase 2A 225d 12/21/20 10/29/21 | 18 100% l:LI
Board: Registration Data - Phase 2A adopt consensus recommendations 120d 11/01/21 04/15/22 | 19 100% ‘?‘1
IRT: Registration Data - Phase 2A 300d 04/18/22 06/09/23 | 20 0% ‘ N ‘ ‘
|=| RDS2 Review Recommendations - Implementation 605d 07/23/20 11/16/22 33% F T ! ; ; ‘ ; |
|+| RDS2 Review - Recommendation CC.1 (suspension of domain due to incorrect RDS) 605d 07/23/20 11/16/22 33% 2 : : == ‘ ‘ ‘ ‘ ‘ |
E| RDS2 Review - Recommendation CC.4 (measure, audit, etc. of RDS Policies) 1d 07/23/20 07/23/20 100% R
[=! IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 54% T T : I \
[ [ 1 [ [ [ 1 [ [ [ 1 [ [ [ [
IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 53% i i i i i —
|=| EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts 459d 03/01/21 12/01/22 57% 2 ; ; : — ‘ ‘ |
Council to consider Wave 1.5 report and determine next steps 120d 03/01/21 08/13/21 100% lil
Council to consider Wave Wave 2 reports and determine next steps 90d 07/29/22 12/01/22 0% :
B Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 1228d 07/31/20 04/15/25 14% > T : :
[
Council small scoping team to determine next steps and Council consideration 60d 07/31/20 10/22/20 100% —
Request ICANN org to develop revised proposal for invoking Procedure 270d 09/06/22 09/19/23 15% —
Council to deliberate findings and determine appropriate path 45d 09/19/23 11/21/23 | 37 0% 1
+
IF required, review WPIAG Charter to determine if it's fit for purpose 30d 11/21/23 01/02/24 | 38 0%
E| IF required, Council to approve charter and launch WPIAG 105d 01/02/24 05/28/24 0%
@ IF required, Council to approve launch of EPDP 230d 05/28/24 04/15/25 0%
= IRT: Privacy & Proxy Services Accreditation Issues 490d 08/16/21 06/30/23 50% T "
[ 1 [ [ [ 1 [
IRT: Privacy & Proxy Services Accreditation Issues 490d 08/16/21 06/30/23 | 33 50% E? : : : |
E| IRT: Translation/Transliteration of gTLD Registration Data 490d 08/16/21 06/30/23 50% ; ; ; ; " ; ‘ ; 4‘
[ 1 [ [ [ 1 [ |
IRT: Translation/Transliteration of gTLD Registration Data 490d 08/16/21 06/30/23 | 33 50% l?‘ ‘ ‘ ‘ ‘
|=| Registration Data Accuracy 1301d 07/12/21 07/06/26 20% > ; ; ; ;' ; ‘ ‘ ‘
[ 1 [ [ [
Registration Data Accuracy - Scoping Team 351d 07/12/21 11/14/22 73% — L
i
Council: Decide to request Issue Report on Registration Data Accuracy 30d 11/15/22 12/26/22 | 52 0% L
(3
Staff: Issue Report on Registration Data Accuracy 90d 12/27/22 05/01/23 | 53 0% 1
i
Council: Approve PDP launch on Registration Data Accuracy 40d 05/02/23 06/26/23 | 54 0%
Council: Approve charter on Registration Data Accuracy 40d 06/27/23 08/21/23 | 55 0% i
|+ PDP: Registration Data Accuracy 400d 08/22/23 03/03/25 0% J.I
+
Board: Registration Data Accuracy adopt consensus recommendations 50d 03/04/25 05/12/25 | 57 0% —
IRT: Registration Data Accuracy 300d 05/13/25 07/06/26 | 60 0% ‘ E i
B RPM - Program Track 1607d 07/01/20 08/27/26 31% 7
B PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 848d 07/01/20 09/29/23 57% T
i
PDP: RPM - Phase 1 Review of RPMs in All gTLDs (started 4 Mar 2016) 120d 07/01/20 12/15/20 100% S m—
|+! EPDP-P1 Rec27 Wave 1 Other Policy Impacts 77d 07/01/20 10/15/20 100% =
Board: RPM - Phase 1 Review of RPMs in All gTLDs adopt consensus recommendations 283d 12/16/20 01/14/22 | 64 100% ‘:\l__l
IRT: RPM - Phase 1 Review of RPMs in All gTLDs 355d 05/23/22 09/29/23 | 70FS +90d 0% i i : i i |
B PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1255d 11/05/21 08/27/26 14% > ; T ;' ; ‘ ‘ ‘ ‘
PSR: Policy Status Report on UDRP 250d 11/05/21 10/20/22 70% —_— L
Drafting Team: Charter on Review of UDRP (incl. Items 2 through 11 of Rec27 Wave1) 150d 10/21/22 05/18/23 | 73 0% 4
+
PDP: RPM - Phase 2 Review of UDRP 525d 05/19/23 05/22/25 | 74 0% L
+
Board: RPM - Phase 2 Review of UDRP adopt consensus recommendations 60d 05/23/25 08/14/25 | 75 0% —
+
IRT: RPM - Phase 2 Review of UDRP 270d 08/15/25 08/27/26 | 76 0%
[=/ CCWG: New gTLD Auction Proceeds 809d 07/01/20 08/07/23 62%
CCWG: New gTLD Auction Proceeds (group completed 31 May 2020) 0 07/01/20 07/01/20 100% L 2
Council to deliberate and adopt CCWG recommendations 20d 08/03/20 08/28/20 100% ELI
&
Board: New gTLD Auction Proceeds - adopt consensus recommendations 466d 08/31/20 06/13/22 | 81 100% = : : : : : :
ICANN Org: Implement Auction Proceeds program 300d 06/14/22 08/07/23 | 82 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : :
[=| PDP: New gTLD Subsequent Procedures 1236d 07/01/20 03/26/25 40% ; ; ; ; ; ; ; : : ‘ : : \




Program_Project Current Current Start  Current Finish  Predecessors % Complete 2023
Duration Q4 a1 @2 a3 a4

85 PDP: New gTLD Subsequent Procedures (started 21 Jan 2016) 168d 07/01/20 02/19/21 100% I

86 |=| Board: New gTLD Subsequent Procedures adopt consensus recommendations 528d 02/22/21 03/01/23 61% ; i

87 Board: New gTLD Subsequent Procedures Operational Design Phase 296d 09/13/21 10/31/22 | 85FS +145d 60%

88 Board: New gTLD Subsequent Procedures adopt consensus recommendations 528d 02/22/21 03/01/23 | 85 62%

89 IRT: New gTLD Subsequent Procedures 540d 03/02/23 03/26/25 | 86 0%

90 [=! Name Collision Analysis Project 568d 07/01/20 09/02/22 86%

91 Name Collision Analysis Project - Phase 1 (14 Mar 2019 start) 192d 07/01/20 03/25/21 100%

92 Name Collision Analysis Project - Phase 2 350d 05/03/21 09/02/22 78% —

94 IEI IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100%

97 |=| EPDP: IDNs (Track 2) 1048d 10/21/20 10/25/24 43%

98 Drafting Team: Charter on Internationalized Domain Names + EPDP Request 160d 10/21/20 06/01/21 100%

99 EPDP: Internationalized Domain Names 587d 05/20/21 08/18/23 50% e 1
100 Board: Internationalized Domain Names adopt consensus recommendations 60d 08/21/23 11/10/23 | 99 0% ¥ 4
101 IRT: Internationalized Domain Names 250d 11/13/23 10/25/24 | 100 0% i
102 [=! IDN GNSO Council Coordination w/ CCNSO Council (Track 3) 800d 07/01/20 07/25/23 60% T T : ‘\J
103 GNSO Council to coordinate with the CCNSO regarding IDN policy developments 800d 07/01/20 07/25/23 60% : : : : : : : 1 : : : : :
104 |=| Expiration - Program Track 1765d 10/01/20 07/07/27 3% — N
105 [= PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 1765d 10/01/20 07/07/27 3% F‘ ‘ :
106 Council to extend PSR for 18 months or when bandwidth becomes available 45d 10/01/20 12/02/20 100% l:' !
107 Council to Consider Request EDDP/ERRP Policy Status Report 30d 07/14/22 08/24/22 | 106FS +420d 0% i L
108 Develop Expiration Policy Status Report (incl. Rec27 Wave1 EDDP ltem 2 + ERRP Item3) 180d 08/25/22 05/03/23 | 107 0% C 1
109 Council to Request Expiration Policy Issue Report 45d 05/04/23 07/05/23 | 108 0% B
110 |+ Expiration Policy Issue Report 150d 07/06/23 01/31/24 0% g |
112 Council to approve PDP launch 10d 02/01/24 02/14/24 ' 111 0% 1
113 Council to approve scope and charter 25d 02/15/24 03/20/24 | 112 0% i
114 [#! Expiration Policy Review 860d 03/21/24 07/07/27 0% L( | | 7J
118
119 |=| PDP: Transfer Policy Review 1912d 07/01/20 10/28/27 24% |
120 Council to Request Transfer Policy Status Report 0 07/01/20 07/01/20 100% <> 4
121 Develop Transfer Policy Status Report 0 07/01/20 07/01/20 | 120 100% <> 4
122 Council to Request Transfer Policy Issue Report 0 07/01/20 07/01/20 | 121 100% L
123 |+ Develop Transfer Issue Report 158d 07/01/20 02/05/21 100% <
126 Council to approve PDP launch 10d 02/05/21 02/18/21 | 124 100% o
127 Council to approve scope and charter 24d 02/19/21 03/24/21 | 126 100% =
128 |= Transfer Policy Review - Phase 1 1206d 02/18/21 10/02/25 31% 2 T T T T T T : T I T T T
129 PDP: Transfer Policy Review - Phase 1 746d 02/18/21 12/28/23 50% = : : : : = : ‘ ‘ ‘
130 Board: Transfer Policy Review - Phase 1 adopt consensus recommendations 60d 12/29/23 03/21/24 | 129 0% : i
131 IRT: Transfer Policy Review - Phase 1 400d 03/22/24 10/02/25 | 130 0% ‘ : . . : . . |
132 [#! Transfer Policy Review - Phase 2 1000d 12/29/23 10/28/27 0% \‘( : : : ‘ : : : .
136 & 1GO - Program Track 880d 09/24/20 02/07/24 34% S —
137 |=! EPDP: Specific Curative Rights Protections for IGOs 880d 09/24/20 02/07/24 60% ‘L( T T T T T T T “ |
138 EPDP: Specific Curative Rights Protections for IGOs 550d 09/24/20 11/02/22 96% E : : : : : : : ! L
139 Board: Specific Curative Rights Protections for IGOs adopt consensus recommendations 60d 11/03/22 01/25/23 | 138 0% —
140 IRT: Specific Curative Rights Protections for IGOs 270d 01/26/23 02/07/24 | 139 0% ‘ § . . . :
141 [=| PDP: Curative Rights Protections for IGO/INGOs 330d 11/03/22 02/07/24 0% ; : : : ‘ q
142 Board: Curative Rights Protections for IGO/INGOs adopt consensus recommendations 60d 11/03/22 01/25/23 | 138 0% : 1
143 IRT: Curative Rights Protections for IGO/INGOs 270d 01/26/23 02/07/24 | 142 0% ‘ c ‘ ‘ ‘ ‘
144 |=! PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 330d 11/03/22 02/07/24 0% ; ‘ ‘ ‘ ‘ |
145 Board: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 60d 11/03/22 01/25/23 | 138 0% : 1
146 IRT: PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 270d 01/26/23 02/07/24 | 145 0% ‘ [
147 B =
148 [=! Independent Review Process - Implementation Oversight Team 650d 07/01/20 12/27/22 0%
149 loT Oversight Team Group 650d 07/01/20 12/27/22 0% : : : : : : : : :
150 Establishment of Standing Panel for Independent Review Process Home 650d 07/01/20 12/27/22 0% ‘ : ‘ : : : : : :
151 [=| Cross Community Working Group on Enhancing ICANN Accountability - WS2 442d 05/24/21 01/31/23 1% 2 ; ‘ ‘ ‘ ‘ ‘ I |
152 Implementation of WS2 442d 05/24/21 01/31/23 1% o : : : : : : :
153 |=! Multistakeholder Model Evolution 1305d 07/01/20 07/01/25 38% T T T ; ; ; ; : ; ; ; | | | I | | I |
154 Monitor for MSM-Evo implementation assignments 1305d 07/01/20 07/01/25 38% : : : : : : : 1 : : : ‘ ‘ ‘ : : : : : :
155 |=| Geo Regions Review 675d 07/01/20 01/31/23 0% ‘ ‘ ‘ ‘ ‘ ‘ : : : ; q
156 Geo Regions Review: Monitor for changes 675d 07/01/20 01/31/23 0% ‘ : ‘ ‘ ‘ : ‘ : : :
157 B Reviews - Program Track 07/01/20 08/01/30
158 [+/ IANA Naming Function Review 07/01/20 05/12/21
162 IEI Registration Directory Service Review RT3 640d 02/18/28 08/01/30 0%
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(e}]
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Q2 Q3

Q4 Q1

2021

Q3 Q4 o1

2022
Q2 Q3

Q4 Q1

2023

Q2

Q3 Q4

Q1

2024

Q2

Q3

Q4

Q1

2025
Q2 Q3

Q4 Q1
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Q2

Q3

Q4

Q1

2027
Q2 Q3

Q4

Q1

2028
Q2 Q3 Q4

IEI Competition, Consumer Trust and Consumer Choice RT2 640d 04/08/27 09/19/29 0%
(=] Accountability and Transparency Review 3 900d 07/01/20 12/12/23 57% x |
Council to form a small team to draft a public comment response to the ATRT3 22d 07/01/20 07/30/20 100% =
Monitor for ATRT3 implementation assignments 900d 07/01/20 12/12/23 56% i i i i i i ] : : : : : :
— i i i i i i i i i i i i
|=| Holistic Review - Pilot 1284d 11/30/20 10/30/25 30% 2 T : T |
Holistic Review Pilot: Define Terms of Reference, Information Gaps, and Determine Prioritization to Start 644d 11/30/20 05/18/23 62% f ‘ ‘ ‘ ‘ ‘ ‘ ] : : : : 1
Council SSC to select GNSO representatives on Review Team 30d 05/19/23 06/29/23 | 176 0% C 1
Holistic Review Pilot 270d 06/30/23 07/11/24 | 177 0% N q
Board: Holistic Review Pilot deliberate and adopt consensus recommendations 70d 07/12/24 10/17/24 | 178 0% N 1
Council to consider Holistic Review Pilot Results 60d 10/18/24 01/09/25 | 179 0% I
Holistic Review Pilot Implement Review recommendations 270d 10/18/24 10/30/25 | 179 0% E
[+ Accountability and Transparency Review 4 620d 10/31/25 03/16/28 0% P q
(=] Security, Stability and Resiliency of the DNS #2 1044d 07/01/20 07/01/24 46% T
Security, Stability and Resiliency of the DNS #2 160d 07/01/20 02/09/21 100% :‘l‘l
Board: SSR#2 deliberate and adopt consensus recommendations 117d 02/10/21 07/22/21 | 188 100% l:l.l
Monitor for SSR#2 implementation assignments 767d 07/23/21 07/01/24 | 189 27% i“;' : :
[+ Security, Stability and Resiliency of the DNS #3 640d 02/18/28 08/01/30 0% ‘ ‘ ‘ ‘ ‘ P
[=| CSC Effectiveness Review - 2021 385d 07/01/21 12/21/22 57% ; : = : q
Council: establish terms of reference and determine is prior review recs were implemented 65d 07/01/21 09/29/21 100% l:‘.I
CSC Effectiveness Review 2021 250d 09/30/21 09/14/22 | 197 75% i‘ 1
Board: CSC Effectiveness Review deliberate and adopt consensus recommendations 70d 09/15/22 12/21/22 | 198 0% l
Consider CSC Effectiveness Review Results 60d 09/15/22 12/07/22 | 198 0% J:
[+] CSC Effectiveness Review - 2024 400d 07/01/24 01/09/26 0% ‘ ! ! T]
IEI GNSO Review RT3 1580d 06/21/21 07/09/27 13% ; ‘ ‘ ‘

IEI Council Committee for Overseeing & Implementing Continuous Improvement 463d 06/16/21 03/24/23 37% T T T T
CCOICI Assignment #4 300d 08/26/21 10/19/22 33% e : : : :
CCOICI Assignment #6 257d 11/19/21 11/14/22 54% i:I: : : :
CCOICI Assignment WS2 198d 03/30/22 12/30/22 3% :D : : |
CCOICI Pilot Program 463d 06/16/21 03/24/23 46% ‘:" i : : : : :
— i i i i i i i
|=| Participant of Empowered Community 1376d 07/01/20 10/08/25 38% :
[#! Participant of Empowered Community - 2020 96d 07/01/20 11/11/20 100% ‘:‘_\1
IEI Participant of Empowered Community - 2021 235d 11/12/20 10/06/21 100% 2
= Participant of Empowered Community - 2022 265d 10/07/21 10/12/22 70% 17—’—’—"7
Participant of Empowered Community - 2022 250d 10/07/21 09/21/22 | 225 74% -
Elect new participant to Empowered Community 15d 09/22/22 10/12/22 | 227 0%
[#| Participant of Empowered Community - 2023 265d 10/13/22 10/18/23 0% P N
IEI Participant of Empowered Community - 2024 265d 10/19/23 10/23/24 0% [ |
[+ Participant of Empowered Community - 2025 250d 10/24/24 10/08/25 0% l/—'—'—'—jJ
(=] Participation on Customer Standing Committee 1394d 06/01/20 10/02/25 42% T ‘
|#| Customer Standing Committee - 2020 132d 07/01/20 12/31/20 100% :;q
[+ Customer Standing Committee - 2021 349d 06/01/20 09/30/21 100% : S
[=! Customer Standing Committee - 2022 305d 08/01/21 09/29/22 76% 2 ‘
Council Approval - Customer Standing Committee slate - 2022 22d 08/01/21 08/30/21 100% i:l_.l
Customer Standing Committee - 2022 261d 09/30/21 09/29/22 | 245FS +22d 74% = |
IEI Customer Standing Committee - 2023 307d 08/01/22 10/03/23 0% ‘ 7]
[#| Customer Standing Committee - 2024 307d 08/01/23 10/02/24 pe=
IEI Customer Standing Committee - 2025 306d 08/01/24 10/02/25 ’/_;_'_'_'7
|=! Participation on NomCom 1347d 09/01/20 10/29/25 35% 2 T T T T ‘ : q
1 [ [ [
NomCom - 2020-2021 297d 09/01/20 10/20/21 100% —_—
GNSO Council to Confirm NomCom Job Description 1d 09/23/21 09/23/21 100% D‘
NomCom - 2021-2022 241d 10/20/21 09/21/22 74% =
GNSO Council to Confirm NomCom Job Description 1d 09/22/22 09/22/22 0% |
NomCom - 2022-2023 286d 09/21/22 10/25/23 0% ‘ ‘
GNSO Council to Confirm NomCom Job Description 1d 09/21/23 09/21/23 0% ]
NomCom - 2023-2024 276d 10/25/23 11/13/24 0% i
GNSO Council to Confirm NomCom Job Description 1d 09/19/24 09/19/24 0% :
NomCom - 2024-2025 251d 11/13/24 10/29/25 0% ‘
|=| Stakeholder Support - Registry Stakeholder Group 1304d 07/01/20 06/30/25 40% T T T ‘ ]
FY21 Stakeholder Support - Registry Stakeholder Group 261d 07/01/20 06/30/21 100% ::!
FY22 Stakeholder Support - Registry Stakeholder Group 261d 07/01/21 06/30/22 100% ‘i:l
FY23 Stakeholder Support - Registry Stakeholder Group 261d 07/01/22 06/30/23 1% v |
FY24 Stakeholder Support - Registry Stakeholder Group 261d 07/01/23 06/28/24 0% : :
FY25 Stakeholder Support - Registry Stakeholder Group 261d 07/01/24 06/30/25 0% ‘ ‘
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Program_Project Current Current Start  Current Finish  Predecessors % Complete 2020 2021 2022 2023 2024 2025 2026 2027 2028
Duration Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Qf Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
IEI Stakeholder Support - Registrar Stakeholder Group 1304d 07/01/20 06/30/25 40% T T T T
FY21 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/20 06/30/21 100% i:!
FY22 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/21 06/30/22 100% l:'
FY23 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/22 06/30/23 1% u |
FY24 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/23 06/28/24 0% : : : : |
FY25 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/24 06/30/25 0% ‘ ‘ ‘ ‘ ‘ : : : |
[=] GNSO Council 1410d 07/01/20 11/25/25 36% T T T T T ! ; ; ; ; ; : ‘ : : q
|=] GNSO Council - Monthly Meetings 1347d 09/01/20 10/29/25 35% I ; ; ; ; ; : ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
GNSO Council - Monthly Meetings 2020-2021 297d 09/01/20 10/20/21 100% li‘
GNSO Council - Monthly Meetings 2021-2022 241d 10/20/21 09/21/22 72% I
GNSO Council - Monthly Meetings 2022-2023 286d 09/21/22 10/25/23 0%
GNSO Council - Monthly Meetings 2023-2024 276d 10/25/23 11/13/24 0% ‘ ‘ ‘ ‘
GNSO Council - Monthly Meetings 2024-2025 251d 11/13/24 10/29/25 0% ‘ ‘ ‘ ‘ : | |
[=! GNSO Council - Leadership Meetings 1347d 09/01/20 10/29/25 35% I T T T T T ‘ : : : : : : |
i i i i i
GNSO Council - Leadership Meetings 2020-2021 297d 09/01/20 10/20/21 100% —
GNSO Council - Leadership Meetings 2021-2022 241d 10/20/21 09/21/22 72% —
GNSO Council - Leadership Meetings 2022-2023 286d 09/21/22 10/25/23 0%
GNSO Council - Leadership Meetings 2023-2024 276d 10/25/23 11/13/24 0% ‘ ‘ ‘ ‘
GNSO Council - Leadership Meetings 2024-2025 251d 11/13/24 10/29/25 0% ‘ ‘ ‘ ‘ : : :
IEI GNSO Council - Action Items 1347d 09/01/20 10/29/25 35% 2 T T T T T ‘ : : : ‘ : : |
i i i i i
GNSO Council - Action Items 2020-2021 297d 09/01/20 10/20/21 100% —
GNSO Council - Action Items 2021-2022 241d 10/20/21 09/21/22 72% —
GNSO Council - Action Items 2022-2023 286d 09/21/22 10/25/23 0%
GNSO Council - Action Items 2023-2024 276d 10/25/23 11/13/24 0% : i i i
GNSO Council - Action Items 2024-2025 251d 11/13/24 10/29/25 0% ‘ ‘ ‘ ‘ : . .
[=/ GNSO Council - Small Teams 1385d 07/12/20 10/30/25 36% 2 T T T T : : : : : : : |
[+| GNSO Council - Small Teams - 2020-2021 270d 07/12/20 07/22/21 100% = ———
[=/ GNSO Council - Small Teams - 2021-2022 308d 10/27/21 12/30/22 73% %’_’_’_1;7
GNSO Council - Small Teams - Placeholder - 2021-2022 236d 10/27/21 09/21/22 2% l::':
Job description for the Nominating Committee 22d 11/03/21 12/02/21 100% = ‘ ‘
Modifying gTLD Consensus Policies 200d 11/15/21 08/19/22 90% #‘
EPDP_P1 Recommendation 12 - RDDS Organization Field response to Board letter 55d 11/08/21 01/21/22 100% l::' ‘
Next steps regarding DNS Abuse 300d 11/08/21 12/30/22 70% l:'
EPDP Phase 2 Small Team to review the SSAD ODA 170d 02/01/22 09/26/22 75% l::'
Board-Facilitated Process for a GAC - GNSO Council Dialogue on Closed Generics 130d 03/24/22 09/21/22 35% — ‘
IEI GNSO Council - Small Teams - 2022-2023 285d 09/22/22 10/25/23 0% q
[#] GNSO Council - Small Teams - 2023-2024 261d 11/01/23 10/30/24 0% P N
[+ GNSO Council - Small Teams - 2024-2025 260d 11/01/24 10/30/25 0% p I q
= GNSO Standing Committee on Budget and Operations 1119d 11/02/20 02/13/25 40% T ‘ |
[+ GNSO Standing Committee on FY22 Budget and Operations 2020-2021 76d 11/02/20 02/15/21 100% I;‘Q
IEI GNSO Standing Committee on FY23 Budget and Operations 2021-2022 75d 11/01/21 02/11/22 100% —
IEI GNSO Standing Committee on FY24 Budget and Operations 2022-2023 75d 11/01/22 02/13/23 0% ==
Refresh roster and confirm Chair 15d 11/01/22 11/21/22 0% 1
Evaluate fiscal year budget and planning documents 50d 11/22/22 01/30/23 | 332 0% C 4
Complete draft of comments for Council consideration and submit 10d 01/31/23 02/13/23 | 333 0% ]
IEI GNSO Standing Committee on FY25 Budget and Operations 2023-2024 75d 11/01/23 02/13/24 0% ==
IEI GNSO Standing Committee on FY26 Budget and Operations 2024-2025 75d 11/01/24 02/13/25 0% ’/iy:l
|=! GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 33% T T T T ‘ \
[+ GNSO Standing Selection Committee 2020-2021 260d 10/28/20 10/26/21 100% ’_‘_‘_‘_‘_\1
=] GNSO Standing Selection Committee 2021-2022 270d 10/27/21 11/08/22 66% 2 |
Refresh roster and confirm Chair (within 3 weeks of AGM) 15d 10/27/21 11/16/21 100% =
EI Standing Selection Committee (SSC) 2021-2022 255d 11/17/21 11/08/22 64% ) T I I q
Standing Selection Committee (SSC) fill positions as assigned 245d 1117/21 10/25/22 | 352 66% = :
Appoint GNSO Representative to Fellowship Program 30d 11/17/21 12/28/21 | 352 100% =
Appoint CSC Liaison as Required 70d 07/06/22 10/11/22 | 352SS +180d 100% :‘
Appoint GAC Liaison as Required 70d 08/03/22 11/08/22 | 352SS +200d 5% I :
IEI GNSO Standing Selection Committee 2022-2023 270d 09/21/22 10/03/23 :
[#] GNSO Standing Selection Committee 2023-2024 270d 10/25/23 11/05/24 P N
[#] GNSO Standing Selection Committee 2024-2025 270d 11/13/24 11/25/25 = q
|=] GNSO Council - Strategic Planning Session 1128d 10/01/20 01/27/25 33% ‘ |
GNSO Council - Strategic Planning Session - 2020-2021 58d 10/01/20 12/21/20 100% —
GNSO Council - Strategic Planning Session - 2021-2022 85d 08/15/21 12/09/21 100% 1
GNSO Council - Strategic Planning Session - 2022-2023 120d 07/01/22 12/15/22 1% u :
GNSO Council - Strategic Planning Session - 2023-2024 85d 10/01/23 01/25/24 0%
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GNSO Council - Strategic Planning Session - 2024-2025 85d 10/01/24 01/27/25 0%
[+! GNSO Elections - [PLACEHOLDER SECTION]
=] ICANN Meeting Planning, Meeting, Respond to GAC Advice 1309d 07/01/20 07/07/25 38% T
[+] ICANN69 95d 07/01/20 11/10/20 100% —
[+] ICANN70 95d 12/01/20 04/12/21 100% P
[+] ICANNT71 70d 04/01/21 07/07/21 100% —
[+] ICANNT2 95d 07/01/21 11/10/21 100% |
[+] ICANNT73 87d 12/01/21 03/31/22 100% j
[=| ICANN74 90d 04/01/22 08/04/22 67% =
ICANN74 Meeting Planning 50d 04/01/22 06/09/22 100% =
]
ICANN74 ICANN Meeting 5d 06/10/22 06/16/22 | 411 100% i
ICANN74 Respond to GAC Advice 35d 06/17/22 08/04/22 | 412 15% b
[=| ICANNT75 95d 06/01/22 10/11/22 1%
ICANN75 Meeting Planning 75d 06/01/22 09/13/22 1% DE
1
ICANN75 ICANN Meeting 5d 09/14/22 09/20/22 | 415 0%
ICANN75 Respond to GAC Advice 15d 09/21/22 10/11/22 | 416 0%
[+] ICANN76 95d 12/01/22 04/12/23 0% pr—
[+] ICANN77 70d 04/01/23 07/06/23 0% ==
[+] ICANNT78 95d 07/01/23 11/09/23 0% p==
[+] ICANN79 95d 12/01/23 04/11/24 0% P
[+] ICANN80 70d 04/01/24 07/05/24 0% —
[+] ICANN81 95d 07/01/24 11/08/24 0% =
[+] ICANNS2 95d 12/01/24 04/10/25 0% A
[+] ICANNS83 70d 04/01/25 07/07/25 0% ﬁ]




