Program_Project Current Current Start Current Finish  Predecessors % Complete 2020 2021 2022 2023 2024 2025 2026 2027 2028
Duration @2 Q3 Q@ Q1 Q2 Q3 Q4 Q1 Q2 Q@ Q4 Q @ Q3 Q4 Q@ Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@ Q@ Q@ Q @ Q3 Q@ Ql Q2 Q3 Q4

2
3
4 [#| EPDP: Standardized System for Access & Disclosure - Phase 2 1740d 07/01/20 03/02/27 38% T T T T T T T T T T : T \l
17 |+| EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Registration Data - Phase 2A 745d 08/03/20 06/09/23 60% 2 ; ; ; ; ; ; ; : ; ; ‘ ‘ \
22 [+ RDS2 Review Items 605d 07/23/20 11/16/22 33% 2 ; ; ; : ; ; ; ; ; ; |
30 [+ IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 52% ; ; ; ; ; ; ; ;‘ ; I T d
32 [+ Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 1199d 07/31/20 03/05/25 14% 2 : : ‘; ; ; ; ; ; ‘ ‘ : : : ‘ : : : \
44 E EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts 374d 03/01/21 08/04/22 57% 2 ‘ ‘ ; ‘; ; ; !
47 |*+| IRT: Privacy & Proxy Services Accreditation Issues 330d 08/16/21 11/18/22 50% 7 ; ; ; ; T
49 [*+| IRT: Translation/Transliteration of gTLD Registration Data 330d 08/16/21 11/18/22 50% 2 ; ; ;‘ ; ; |
51 [+| Registration Data Accuracy 1301d 07/12/21 07/06/26 17% 2 : : : ; ; ]
B RPM - Program Track 07/01/20 06/04/26
63 [+| PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 848d 07/01/20 09/29/23 57% T T T T T T T ! T T I T T }l
72 E PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1195d 11/05/21 06/04/26 1% 2 : : ‘ ‘ ‘ ; ; ; ; ; ; ‘ ‘ |
79 [+| CCWG: New gTLD Auction Proceeds 1043d 07/01/20 06/28/24 47% T T T T T T T | T I T T T I T 4
84 [+ PDP: New gTLD Subsequent Procedures 1236d 07/01/20 03/26/25 40% ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; T N
90 E| Internationalized Domain Names 1128d 07/01/20 10/25/24 58% ; ; ; ; ; ; ; : : ] ‘ ‘ ‘ ‘ ‘ ‘ ‘4
91 E| IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100% 2 : ; ; ; ; ; ; ~
94 |+| EPDP: IDNs (Track 2) 1048d 10/21/20 10/25/24 38% > ; ; ; ; ; ; : T T I T T \
99 [+ IDN Council Coordination w/ CCNSO (Track 3) 800d 07/01/20 07/25/23 60% T ; ; ; ; ; ; : ; ; ; ; H
101 [+ Name Collision Analysis Project 568d 07/01/20 09/02/22 86% ; ; ; ; ; ; ; ; | ‘ ‘ ‘ ‘
104 = Expiration - Program Track 1765d 10/01/20 07/07/27 3% — N
105 E PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 1765d 10/01/20 07/07/27 3% = ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; T‘J ‘
118 =
136 B 1GO - Program Track 09/24/20 11/27/23
137 [+ EPDP: Specific Curative Rights Protections for IGOs 828d 09/24/20 11/27/23 55% I T I I I |
141 E PDP: Curative Rights Protections for IGO/INGOs 330d 08/23/22 11/27/23 0% 12 ; ; ; ; ; \
144 E PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 330d 08/23/22 11/27/23 0% 12 ; ; ; ; ; |
147 =
148 [+! Independent Review Process - Implementation Oversight Team 600d 07/01/20 10/18/22 0% T I T T T I T T H
151 [+ Cross Community Working Group on Enhancing ICANN Accountability - WS2 675d 07/01/20 01/31/23 39% ; ; ; ;‘ ; ; ; ; ; ; d
154 E Multistakeholder Model Evolution 1305d 07/01/20 07/01/25 38% ; ; ; ; ; ; ; ! ; ; ;
156 [+| Geo Regions Review 675d 07/01/20 01/31/23 0% : ‘ : : : : : : : ; |
158 B Reviews - Program Track 07/01/20 08/01/30
159 [+ IANA Naming Function Review 07/01/20 05/12/21
163 [+ GNSO Review RT3 1580d 06/21/21 07/09/27 13% =
170 [+ Registration Directory Service Review RT3 640d 02/18/28 08/01/30 0% L—,—'—'—‘
175 E Competition, Consumer Trust and Consumer Choice RT2 640d 04/08/27 09/19/29 0% 12 : : : ‘
180 [+ Accountability and Transparency Review 3 900d 07/01/20 12/12/23 55% : T \
183 [+ Holistic Review - Pilot 1284d 11/30/20 10/30/25 28% 2 : ‘ ‘ ‘ ‘ = : : ‘ : : : \
190 [+ Accountability and Transparency Review 4 620d 10/31/25 03/16/28 0% P |
195 [+ Security, Stability and Resiliency of the DNS #2 1044d 07/01/20 07/01/24 38%
200 E Security, Stability and Resiliency of the DNS #3 640d 02/18/28 08/01/30 0% 12
205 E CSC Effectiveness Review - 2021 310d 07/01/21 09/07/22 60% —y—y—‘-,—,—#
210 [#| CSC Effectiveness Review - 2024 400d 07/01/24 01/09/26 0% T TJ
215 =
216 [+ Council Committee for Overseeing & Implementing Continuous Improvement 463d 06/16/21 03/24/23 35% L‘ T T ! T T T I J‘
221 E Participant of Empowered Community 1376d 07/01/20 10/08/25 35% i i i i i i i ! i i i i i i i i i i i i i 7:J
239 E Participation on Customer Standing Committee 1653d 06/01/20 09/30/26 32% 2 1 1 1 1 1 1 1 : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
261 [=! GNSO Council 1557d 07/01/20 06/18/26 33% 1 1 1 1 1 1 1 ‘1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 \
262 [+! GNSO Council - Monthly Meetings 1540d 07/23/20 06/17/26 31% 2 1 1 1 1 1 1 1 : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
340 |+| GNSO Council - Leadership Meetings 1549d 07/13/20 06/18/26 31% 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
413 [+] GNSO Council - Action Items 1548d 07/13/20 06/17/26 31% I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
486 |E| GNSO Council - Small Teams 1385d 07/12/20 10/30/25 32% 2 T T T T T “ I I I I I I I I I I I |
511 |+| GNSO Standing Committee on Budget and Operations 1119d 11/02/20 02/13/25 40% 2 ; ; ; ; ; ; ; : ; ; ; ; ; ; ; ; ; ; \
532 [+! GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 26% I ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |
568 |+| GNSO Council - Strategic Planning Session 1128d 10/01/20 01/27/25 35% : : : : : < : : : : : : : : : : : \
594 [+/ GNSO Elections - [PLACEHOLDER SECTION]
598 E| ICANN Meeting Planning, Meeting, Respond to GAC Advice 1309d 07/01/20 07/07/25 37% I I I T T T T I I I I I I I I I I I TJ
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2
3
4 B EPDP: Standardized System for Access & Disclosure - Phase 2 1740d 07/01/20 03/02/27 38% \
5 EPDP: Standardized System for Access & Disclosure - Phase 2 23d 07/01/20 07/31/20 100% £_Working Group, Council, Palicy Staff
6 @ Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 0 07/31/21 07/31/21 100% [*Council, Policy Staff
8 [+ Remaining EPDP-P2 Topics Track 2 (Accuracy) 260d 08/03/20 07/31/21 100% T |
12 |=| Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 1549d 03/25/21 03/02/27 27% | ; T T |
[ [ 1
13 Board: Standardized System for Access & Disclosure Operational Design Phase 219d 03/25/21 01/25/22 | 5FS +168d 100% e Board, GPS Staff
i i i
14 Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 330d 03/25/21 06/29/22 | 5FS +168d 80% —————— ?Board
15 IRT: Standardized System for Access & Disclosure - Phase 2 520d 06/30/22 06/26/24 | 14 0% ‘ ‘ ‘ _IGDS Staff, IRT, Policy Staff
16 SSAD Development and Implementation 699d 06/27/24 03/02/27 | 15 0% ‘ ‘ ‘ B 5DS Staff, IRT, Policy Staff
17 |=| EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Registration Data - Phase 2A 745d 08/03/20 06/09/23 60% T : ‘ : J
i
18 Reset EPDP-P2A and elect new Chair 100d 08/03/20 12/18/20 | 5 100% =——— Council, Policy Staff
19 EPDP: Registration Data - Phase 2A 225d 12/21/20 10/29/21 | 18 100% ———————-,Warking Group, Council, Pqlicy Staff
20 Board: Registration Data - Phase 2A adopt consensus recommendations 120d 11/01/21 04/15/22 | 19 100% = Board
21 IRT: Registration Data - Phase 2A 300d 04/18/22 06/09/23 | 20 0% ‘ C ‘ ‘ GDS Staff, IRT, Policy Staff
22 [=| RDS2 Review Items 605d 07/23/20 11/16/22 33% F ! ; ; : ; |
23 |=| RDS2 Review - Recommendation CC.1 (suspension of domain due to incorrect RDS) 605d 07/23/20 11/16/22 33% 2 : : == ‘ ‘ ‘ : : |
24 Reply to Board on proposed action 1d 07/23/20 07/23/20 100% i Council, Policy|Staff
25 Determine if CC.1 can be coupled with Accuracy Scope 1d 11/15/22 11/15/22 | 52 0% :C ouncil, Policy Staff
26 CC.1 Implemented 1d 11/16/22 11/16/22 | 25 0% Council, Policy Staff
27 |+ RDS2 Review - Recommendation CC.4 (measure, audit, etc. of RDS Policies) 1d 07/23/20 07/23/20 100% ]
30 = IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 52% T T " | |
[ [ [ 1 [ [ [ 1 [ [ [ 1 [ [ [ 1 [ [ [
31 IRT: Temporary Specification on gTLD Registration Data - Phase 1 1480d 03/04/19 11/01/24 52% ‘ ‘ ‘ ‘ ‘ ‘ ‘ = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ GDS staff, IRT|, Policy Staff
32 [=! Revised IGANN Procedure for Handling Whois Conflicts with Privacy Law 1199d 07/31/20 03/05/25 14% —_— |
33 Council small scoping team to determine next steps and Council consideration 60d 07/31/20 10/22/20 100% £ co ncil, Policy Staff
34 Request ICANN org to develop revised proposal for invoking Procedure 270d 07/27/22 08/09/23 15% =] L GDS Staff, Ledal Staff, Policy Staff
+
35 Council to deliberate findings and determine appropriate path 45d 08/09/23 10/11/23 | 34 0% _ICounciI, Policy Staff
+
36 IF required, review WPIAG Charter to determine if it's fit for purpose 30d 10/11/23 11/22/23 | 35 0% Council, Policy Staff
37 El IF required, Council to approve charter and launch WPIAG 105d 11/22/23 04/17/24 0% [
40 @ IF required, Council to approve launch of EPDP 230d 04/17/24 03/05/25 0% [ |
44 E| EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts 438d 03/01/21 11/02/22 57% 2 T T J
45 Council to consider Wave 1.5 report and determine next steps 120d 03/01/21 08/13/21 100% lil Council, GDS Staff, Policy (Staff
46 Council to consider Wave Wave 2 reports and determine next steps 90d 06/30/22 11/02/22 0% ‘ Council, GDS Staff, Policy Staff
47 B IRT: Privacy & Proxy Services Accreditation Issues 330d 08/16/21 11/18/22 50% T T 1 | ; |
i i i i i
48 IRT: Privacy & Proxy Services Accreditation Issues 330d 08/16/21 11/18/22 | 45 50% e ‘ ‘ GDS Staff, IRT, Policy Staff
49 [=! IRT: Translation/Transliteration of gTLD Registration Data 330d 08/16/21 11/18/22 50% ; ; ;‘ ; ; \l
[ 1 I [ [
50 IRT: Translation/Transliteration of gTLD Registration Data 330d 08/16/21 11/18/22 | 45 50% l?l ‘ ‘ GDS Staff, IRT, Policy Staff
51 E| Registration Data Accuracy 1301d 07/12/121 07/06/26 17% [ ; ; ; ; ;
[ 1 [ [ [
52 Registration Data Accuracy - Scoping Team 351d 07/12/21 11/14/22 63% 0 ZIF‘ licy Staff, Working Group
53 Council: Decide to request Issue Report on Registration Data Accuracy 30d 11/15/22 12/26/22 | 52 0% _,Cour cil, Policy Staff
5
54 Staff: Issue Report on Registration Data Accuracy 90d 12/27/22 05/01/23 | 53 0% L Policy Staff
+
55 Council: Approve PDP launch on Registration Data Accuracy 40d 05/02/23 06/26/23 | 54 0% Council, Policy Staff
56 Council: Approve charter on Registration Data Accuracy 40d 06/27/23 08/21/23 | 55 0% B Council, Policy Staff
57 E| PDP: Registration Data Accuracy 400d 08/22/23 03/03/25 0% [ \LI Vorking Group
60 Board: Registration Data Accuracy adopt consensus recommendations 50d 03/04/25 05/12/25 | 57 0% *‘ _IB ard
61 IRT: Registration Data Accuracy 300d 05/13/25 07/06/26 | 60 0% ‘ i ‘ ‘ ‘ ‘ GDS Staff, IRT, Policy Staff
62 B RPM - Program Track 1547d 07/01/20 06/04/26 30% v
63 |=| PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 848d 07/01/20 09/29/23 57% T "
i
64 PDP: RPM - Phase 1 Review of RPMs in All gTLDs (started 4 Mar 2016) 120d 07/01/20 12/15/20 100% ————1Policy Staff, Working Group
65 E| EPDP-P1 Rec27 Wave 1 Other Policy Impacts 77d 07/01/20 10/15/20 100% —
70 Board: RPM - Phase 1 Review of RPMs in All gTLDs adopt consensus recommendations 283d 12/16/20 01/14/22 | 64 100% ‘:"B#L'
7 IRT: RPM - Phase 1 Review of RPMs in All gTLDs 355d 05/23/22 09/29/23 | 70FS +90d 0% ‘ ‘ C ‘ ‘ ‘ ‘ ‘ ] GDS|staff, IRT, Policy Staff
72 |=| PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1195d 11/05/21 06/04/26 11% > ; ; " ; : ‘ : : : N
1 [ [
73 PSR: Policy Status Report on UDRP 190d 11/05/21 07/28/22 70% ] _IGES Staff
$
74 Drafting Team: Charter on Review of UDRP (incl. Items 2 through 11 of Rec27 Wave1) 150d 07/29/22 02/23/23 | 73 0% _IC ouncil, Policy Staff
75 PDP: RPM - Phase 2 Review of UDRP 525d 02/24/23 02/27/25 | 74 0% _IF olicy Staff, Working Group
76 Board: RPM - Phase 2 Review of UDRP adopt consensus recommendations 60d 02/28/25 05/22/25 | 75 0% ‘ _IBoard
+
77 IRT: RPM - Phase 2 Review of UDRP 270d 05/23/25 06/04/26 | 76 0% GDS Staff, IRT, Policy Staff
79 B CCWG: New gTLD Auction Proceeds 1043d 07/01/20 06/28/24 47%
80 CCWG: New gTLD Auction Proceeds (group completed 31 May 2020) 0 07/01/20 07/01/20 100% <> 4 Policy Staff, Working Group
81 Council to deliberate and adopt CCWG recommendations 20d 08/03/20 08/28/20 100% ‘ &, Gounci, Poligy Staf
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Program_Project Current Current Start  Current Finish  Predecessors % Complete 2021 2022 2023 2024 2025 2026 2027 2028
Duration Q4 Q1 Q2 Q3 Q4 Q2 Q03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Board to deliberate and adopt consensus recommendations 700d 08/31/20 05/05/23 | 81 65% : : : : : ‘ ‘ ‘IB ard
Implement program 300d 05/08/23 06/28/24 82 0% | ] 1] ‘ | = ~ Finance Staff, Legal Staff
IEI PDP: New gTLD Subsequent Procedures 1236d 07/01/20 03/26/25 40% ; ; : ‘ ‘ : : : ‘ : : |
[ 1
PDP: New gTLD Subsequent Procedures (started 21 Jan 2016) 168d 07/01/20 02/19/21 100% ————— Working Group, Coy Staff
|= Board: New gTLD Subsequent Procedures adopt consensus recommendations 528d 02/22/21 03/01/23 61% T T T €L
1 [
Board: New gTLD Subsequent Procedures Operational Design Phase 296d 09/13/21 10/31/22 | 85FS +145d 60% l;l ‘ ard, DS Staff
[ 1 [
Board: New gTLD Subsequent Procedures adopt consensus recommendations 528d 02/22/21 03/01/23 | 85 62% f : : : : ‘ I}oard
IRT: New gTLD Subsequent Procedures 540d 03/02/23 03/26/25 | 86 0% ‘ ‘ ‘ ‘ ‘ *: ‘ ‘ ‘ ‘ ‘ GDS Staff, IRT. Policy Staff
IEI Internationalized Domain Names 1128d 07/01/20 10/25/24 58% T ; ; ; ; ‘ : : ‘ : : ‘J
— L L L L L
|#| IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100% T T T T T
- I I I I I
|=| EPDP: IDNs (Track 2) 1048d 10/21/20 10/25/24 38% T !
1
Drafting Team: Charter on Internationalized Domain Names + EPDP Request 160d 10/21/20 06/01/21 100% E=————3 Council, Poli
EPDP: Internationalized Domain Names 587d 05/20/21 08/18/23 41% | Working Group, Council, Policy Staff
Board: Internationalized Domain Names adopt consensus recommendations 60d 08/21/23 11/10/23 | 96 0% 'IB ard
IRT: Internationalized Domain Names 250d 11/13/23 10/25/24 | 97 0% GDS staff, IRT
[#! IDN Council Coordination w/ CCNSO (Track 3) 800d 07/01/20 07/25/23 60% T T |
- I I I I I
=/ Name Collision Analysis Project 568d 07/01/20 09/02/22 86% T J
1
Name Collision Analysis Project - Phase 1 - GNSO Participation (14 Mar 2019 start) 192d 07/01/20 03/25/21 100% :
Name Collision Analysis Project - Phase 2 - GNSO Participation 350d 05/03/21 09/02/22 78% ‘ ———
|=| Expiration - Program Track 1765d 10/01/20 07/07/27 3% J
IEI PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 1765d 10/01/20 07/07/27 3% : ; ; :
Council to extend PSR for 18 months or when bandwidth becomes available 45d 10/01/20 12/02/20 100% Council POM .
Council to Request EDDP/ERRP Policy Status Report 30d 07/14/22 08/24/22 | 106FS +420d 0% 5 X , Policy Staff
{
Develop Expiration Policy Status Report (incl. Rec27 Wave1 EDDP Item 2 + ERRP Item3) 180d 08/25/22 05/03/23 | 107 0% GDS Staff, Policy Staff
+
Council to Request Expiration Policy Issue Report 45d 05/04/23 07/05/23 | 108 0% ncil, Policy Staff
[#| Expiration Policy Issue Report 150d 07/06/23 01/31/24 0% I N
Council to approve PDP launch 10d 02/01/24 02/14/24 | 111 0% _ICsunciI Policy Staff
+
Council to approve scope and charter 25d 02/15/24 03/20/24 | 112 0% Council, Policy Staff
|=| Expiration Policy Review 860d 03/21/24 07/07/27 0% ‘ I I T I I
[ [ 1 [ [ |
PDP: Expiration Policy Review 400d 03/21/24 10/01/25 | 113 0% anrl«ing Group, Council, Policy Staff
#
Board: Expiration Policy Review adopt consensus recommendations 60d 10/02/25 12/24/25 | 115 0% | _IBoar
IRT: Expiration Policy Review 400d 12/25/25 07/07/27 | 116 0% ‘ ‘ GDS Sstaff, IRT, Policy Staff
[=| PDP: Transfer Policy Review 1912d 07/01/20 10/28/27 22% |
Council to Request Transfer Policy Status Report 0 07/01/20 07/01/20 100% cil, Policy Staff
Develop Transfer Policy Status Report 0 07/01/20 07/01/20 | 120 100%
Council to Request Transfer Policy Issue Report 0 07/01/20 07/01/20 | 121 100% cil, Palicy Staff
|+ Develop Transfer Issue Report 158d 07/01/20 02/05/21 100% <
Council to approve PDP launch 10d 02/05/21 02/18/21 | 124 100% D_ICOUnCil Policy Staff|
+
Council to approve scope and charter 24d 02/19/21 03/24/21 | 126 100% | Council, Policy St:
IEI Transfer Policy Review - Phase 1 1206d 02/18/21 10/02/25 28% b T T T | | |
Il Il I} Il Il Il
PDP: Transfer Policy Review - Phase 1 746d 02/18/21 12/28/23 45% f Working Group, Gouncil, Poligy Staff
Board: Transfer Policy Review - Phase 1 adopt consensus recommendations 60d 12/29/23 03/21/24 | 129 0% _ Board
IRT: Transfer Policy Review - Phase 1 400d 03/22/24 10/02/25 | 130 0% ‘ ‘ ‘ ‘ ‘ ‘ | GDS Staff, IRT, Policy Staff
- I I I I I I I
|=! Transfer Policy Review - Phase 2 1000d 12/29/23 10/28/27 0% T I |
[ [ [ 1 [ [ [ 1
PDP: Transfer Policy Review - Phase 2 540d 12/29/23 01/22/26 | 129 0% _IWorking Group, Council, Polipy Staff
Board: Transfer Policy Review - Phase 2 adopt consensus recommendations 60d 01/23/26 04/16/26 | 133 0% C ‘ _IBoard
IRT: Transfer Policy Review - Phase 2 400d 04/17/26 10/28/27 | 134 0% GDS staff, IRT, Policy Staf

B 1GO - Program Track

09/24/20

11/27/23

|=| EPDP: Specific Curative Rights Protections for IGOs 828d 09/24/20 11/27/23 55% T . J

EPDP: Specific Curative Rights Protections for IGOs 498d 09/24/20 08/22/22 92% ‘ ‘ ‘ : ) LV Group, Council, Policy $taff

Board: Specific Curative Rights Protections for IGOs adopt consensus recommendations 60d 08/23/22 11/14/22 | 138 0% oard

IRT: Specific Curative Rights Protections for IGOs 270d 11/15/22 11/27/23 | 139 0% ‘ ‘ GDS Staff, IRT, Policy Staff
EI PDP: Curative Rights Protections for IGO/INGOs 330d 08/23/22 11/27/23 0% : : d

Board: Curative Rights Protections for IGO/INGOs adopt consensus recommendations 60d 08/23/22 11/14/22 | 138 0% oard

IRT: Curative Rights Protections for IGO/INGOs 270d 11/15/22 11/27/23 | 142 0% ‘ ‘ GDS Staff, IRT, Policy Staff
IEI PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 330d 08/23/22 11/27/23 0% : : |

Board: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 60d 08/23/22 11/14/22 | 138 0% oard

IRT: PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 270d 11/15/22 11/27/23 | 145 0% GDS Staff, IRT, Policy Staff
(=] Independent Review Process - Implementation Oversight Team 600d 07/01/20 10/18/22 0%

loT Oversight Team Group 600d 07/01/20 10/18/22 0% : : : : :

Establishment of Standing Panel for Independent Review Process Home 600d 07/01/20 10/18/22 0% : : : : :
IEI Cross Community Working Group on Enhancing ICANN Accountability - WS2 675d 07/01/20 01/31/23 39% ‘ 3 : : :




Program_Project Current Current Start  Current Finish  Predecessors % Complete 2020 2021 2022 2023 2024 2025 2026 2027 2028

Duration Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
152 Council small team to revew WS2 270d 07/01/20 07/13/21 100% —_———a———— Council, Pplicy Staff
153 GNSO Council & SG/C Implementation of WS2 442d 05/24/21 01/31/23 1% ‘ ‘ ‘ 2 : : : : : : :
154 IEI Multistakeholder Model Evolution 1305d 07/01/20 07/01/25 38% i i i : : : : " : : i 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ !
155 Council to monitor for MSM-Evo implementation assignments 1305d 07/01/20 07/01/25 38% ‘ ‘ ‘ ‘ ‘ ‘ —1 ‘ ‘ Courcil, Pglicy Staff
156 |=| Geo Regions Review 675d 07/01/20 01/31/23 0% : : : : : : : : : ; J
157 Council to monitor for what is required of the GNSO 675d 07/01/20 01/31/23 0% : ‘ : ‘ ‘ : ‘ ‘ ‘ : Council, Policy Staff
158 B Reviews - Program Track 07/01/20 08/01/30
159 IEI IANA Naming Function Review 226d 07/01/20 05/12/21 100%
163 IEI GNSO Review RT3 1580d 06/21/21 07/09/27 13% L‘( ; ; ;‘ ; ; ; ; ; ; ; ; ; ;
164 Develop a plan for the timing and conduct of the Reviews cycle, in context of ATRT3 implementation 900d 06/21/21 11/29/24 23% lil ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 'II CANN| Org
165 Council SSC to select GNSO representatives on Review Team 30d 12/02/24 01/10/25 | 164 0% C _|P0|i y Staff, SSC
166 GNSO participation on GNSO3-RT 270d 01/13/25 01/23/26 | 165 0% £ 1P° icy Staff, Working Group
167 Council to deliberate and adopt review team consensus recommendations 40d 01/26/26 03/20/26 | 166 0% C _Council, Policy Staff
168 Board to deliberate and adopt consensus recommendations 70d 03/23/26 06/26/26 | 167 0% _IBoari
169 Implement GNSO3 Review recommendations 270d 06/29/26 07/09/27 K 168 0% - Council, Policy Staff
170 IEI Registration Directory Service Review RT3 640d 02/18/28 08/01/30 0% P |
171 Council SSC to select GNSO representatives on Review Team 30d 02/18/28 03/30/28 | 193FS +250d 0% "I Policy Staff, SSC
172 GNSO participation on RDS3-RT 270d 03/31/28 04/12/29 | 171 0% B
173 Board to deliberate and adopt consensus recommendations 70d 04/13/29 07/19/29 | 172 0%
174 Implement Review recommendations 270d 07/20/29 08/01/30 | 173 0%
175 [= Competition, Consumer Trust and Consumer Choice RT2 640d 04/08/27 09/19/29 0%
176 Council SSC to select GNSO representatives on Review Team 30d 04/08/27 05/19/27 | 89FS +530d 0% .|P°|iCY Staff, SSC
177 GNSO participation on CCT-RT2 270d 05/20/27 05/31/28 | 176 0% B L Wor king Grc
178 Board to deliberate and adopt consensus recommendations 70d 06/01/28 09/06/28 | 177 0% 3 L Boarc
179 Implement Review recommendations 270d 09/07/28 09/19/29 | 178 0% :
180 IEI Accountability and Transparency Review 3 900d 07/01/20 12/12/23 55% N|
181 Council to form a small team to draft a public comment response to the ATRT3 22d 07/01/20 07/30/20 100% = Council, Policy|Staff
182 Council to monitor for ATRT3 implementation assignments 900d 07/01/20 12/12/23 54% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Coungil, Policy Staff
183 IEI Holistic Review - Pilot 1284d 11/30/20 10/30/25 28% f ; : : : : = : : : ; : : N|
184 Define Terms of Reference, Information Gaps, and Determine Prioritization to Start 644d 11/30/20 05/18/23 59% = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L Policy Staff, SSC
185 Council SSC to select GNSO representatives on Review Team 30d 05/19/23 06/29/23 | 184 0% C nPoIic Staff, SSC
186 Holistic Review Pilot - GNSO participation 270d 06/30/23 07/11/24 | 185 0% B _IWOr King Group
187 Board to deliberate and adopt consensus recommendations 70d 07/12/24 10/17/24 | 186 0% C _IBoard
188 Council to consider Holistic Review Results 60d 10/18/24 01/09/25 | 187 0% I ‘ Council, Policy Staff
189 Implement Review recommendations 270d 10/18/24 10/30/25 | 187 0% s _ICounciI, Policy Staff
190 IEI Accountability and Transparency Review 4 620d 10/31/25 03/16/28 0% i
191 Council SSC to select GNSO representatives on Review Team 30d 10/31/25 12/11/25 | 189 0% - _IPoIicy Staff, SSC
192 GNSO participation on ATRT4 250d 12/12/25 11/26/26 | 191 0% ) V orking Group
193 Board to deliberate and adopt consensus recommendations 70d 11/27/26 03/04/27 | 192 0% B Eﬁd
194 Implement Review recommendations 270d 03/05/27 03/16/28 | 193 0% C Council, Policy St
195 IEI Security, Stability and Resiliency of the DNS #2 1044d 07/01/20 07/01/24 38% T T
196 GNSO participation on SSR#2 160d 07/01/20 02/09/21 100% ;.IW rking Grou
197 Board to deliberate and adopt consensus recommendations 117d 02/10/21 07/22/21 | 196 100% I:I1BO rd
198 Implement Review recommendations (including additional Board adoption of pending Recs) 767d 07/23/21 07/01/24 | 197 27% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ICANN Org, Board
199 Council to monitor for SSR2 implementation assignments 767d 07/23/21 07/01/24 | 197 27% —_— : : : : : ‘ ‘ ‘ Council, Pglicy Staff
200 IEI Security, Stability and Resiliency of the DNS #3 640d 02/18/28 08/01/30 0% T
201 Council SSC to select GNSO representatives on Review Team 30d 02/18/28 03/30/28 | 193FS +250d 0% ‘_I Policy Staff, SSC
202 Security, Stability and Resiliency of the DNS #3 - GNSO participation 270d 03/31/28 04/12/29 | 201 0% i
203 Board to deliberate and adopt consensus recommendations 70d 04/13/29 07/19/29 | 202 0%
204 Implement Review recommendations 270d 07/20/29 08/01/30 | 203 0%
205 IEI CSC Effectiveness Review - 2021 310d 07/01/21 09/07/22 60% T J
206 Council to establish terms of reference and determine if prior review recs were implemented 65d 07/01/21 09/29/21 100% I:‘_I Policy Staff, SSC
207 CSC Effectiveness Review 2021 - GNSO participation 175d 09/30/21 06/01/22 | 206 90% - _I"‘v’mkil g Groyip
208 Board to deliberate and adopt consensus recommendations 70d 06/02/22 09/07/22 | 207 0% [‘ Board
209 Council to consider CSC Effectiveness Review Results 60d 06/02/22 08/24/22 | 207 0% N Council, Policy Staff
210 IEI CSC Effectiveness Review - 2024 400d 07/01/24 01/09/26 0% T
211 Council to establish terms of reference and determine is prior review recs were implemented 65d 07/01/24 09/27/24 0% :_IPoIic Staff, SSC
212 CSC Effectiveness Review 2024 - GNSO participation 265d 09/30/24 10/03/25 | 211 0% E _IWor"ing Group
213 Board to deliberate and adopt consensus recommendations 70d 10/06/25 01/09/26 | 212 0% [ ‘ Board
214 Council to consider CSC Effectiveness Review Results 60d 10/06/25 12/26/25 | 212 0% B ‘ Council, Policy Staff
215 =
216 IEI Council Committee for Overseeing & Implementing Continuous Improvement 463d 06/16/21 03/24/23 35% T " T q
217 CCOICI Assignment #4 300d 08/26/21 10119122 33% E==" ] Coyneil Rolicy $taff
218 CCOICI Assignment #6 221d 1111921 09/23/22 43% E====1 1] Courfl, Policy Staff
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219 CCOICI Assignment WS2 198d 03/30/22 12/30/22 3% ? ‘ ‘ ‘ Council, Policy Staff
220 CCOIC! Pilot Program 463d 06/16/21 03124123 46% # : : : Council, Pdlicy Sthif
221 [=! Participant of Empowered Community 1376d 07/01/20 10/08/25 35% T : : : —= ‘ ‘
222 IEI Participant of Empowered Community - 2020 96d 07/01/20 11/11/20 100% %}
225 IEI Participant of Empowered Community - 2021 235d 11/12/20 10/06/21 100% 12
228 |=! Participant of Empowered Community - 2022 265d 10/07/21 10/12/22 57% kx—?'—'i
229 Perform role 2022 250d 10/07/21 09/21/22 | 227 60% —— EC Agdmin, EC Rep
230 Elect new participant 15d 09/22/22 10/12/22 | 229 0% Council, EC Admin, Palicy Staff
231 IEI Participant of Empowered Community - 2023 265d 10/13/22 10/18/23 0% [ N|
234 IEI Participant of Empowered Community - 2024 265d 10/19/23 10/23/24 0% [ N|
237 [#| Participant of Empowered Community - 2025 250d 10/24/24 10/08/25 0% =
239 |= Participation on Customer Standing Committee 1653d 06/01/20 09/30/26 32% 2 T T ‘ ‘ ‘ ‘
240 |+ Customer Standing Committee - 2020 132d 07/01/20 12/31/20 100% :;q
243 |+ Customer Standing Committee - 2021 349d 06/01/20 09/30/21 100% 2 : : T b
246 IEI Customer Standing Committee - 2022 349d 06/01/21 09/30/22 66% > ; :
247 Obtain EOIs of Non-Registry Operator & Council to Approve Representative 44d 06/01/21 07/30/21 100% l;—'__l
248 Serve on Customer Standing Committee 261d 10/01/21 09/30/22 | 247FS +44d 60% —— ‘ ‘
249 |+ Customer Standing Committee - 2023 348d 06/01/22 09/29/23 P ‘ ‘ T
252 IEI Customer Standing Committee - 2024 348d 06/01/23 09/30/24 [ : T
255 IEI Customer Standing Committee - 2025 348d 06/01/24 09/30/25 L‘ |
258 |+ Customer Standing Committee - 2026 349d 06/01/25 09/30/26 [ ; T I T
261 [=! GNSO Council 1557d 07/01/20 06/18/26 33% 1 1 1 1 1 1 1 ‘1 1 1 1 1 1 1 1 1 1 1 1 i i i i q
262 [+/ GNSO Council - Monthly Meetings 1540d 07/23/20 06/17/26 31% F 1 1 1 1 1 1 1 ! 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 q
340 IEI GNSO Council - Leadership Meetings 1549d 07/13/20 06/18/26 31% [ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
413 IEI GNSO Council - Action Items 1548d 07/13/20 06/17/26 31% > T T T T T T T T T I T T T I T T T I T T T J
486 [=/ GNSO Council - Small Teams 1385d 07/12/20 10/30/25 32% 2 ; ; ; ; : : ; : : ‘ : : : ‘ : : : ‘ : : : |
487 [+| GNSO Council - Small Teams - 2020-2021 270d 07/12/20 07/22/21 100% f=——————-+ Colncil, Rolicy Staff
497 [=/ GNSO Council - Small Teams - 2021-2022 236d 10/27/21 09/21/22 64% %’—’—l—'—q Coungil, Policy Staff
498 GNSO Council - Small Teams - Placeholder - 2021-2022 236d 10/27/21 09/21/22 60% E=——=" " Coungil, Policy Staff
499 Job description for the Nominating Committee 22d 11/03/21 12/02/21 100% = ¢ounc+l, Policy Staff
500 Modifying gTLD Consensus Policies 120d 11/15/21 04/29/22 80% l::|: Council, Policy|Staff
501 EPDP_P1 Recommendation 12 - RDDS Organization Field response to Board letter 55d 11/08/21 01/21/22 100% l::' CO\‘lnCil, Policy Staff
502 Next steps regarding DNS Abuse 160d 11/08/21 06/17/22 60% l‘:I: Coungil, Policy Staff
503 EPDP Phase 2 Small Team to review the SSAD ODA 90d 02/01/22 06/06/22 75% l::' Coungjl, Policy Staff
504 Board-Facilitated Process for a GAC - GNSO Council Dialogue on Closed Generics 90d 03/24/22 07/27/22 15% |‘:| Council, Policy Staff
505 IEI GNSO Council - Small Teams - 2022-2023 285d 09/22/22 10/25/23 0% <] Council, Policy Staff
507 [+/ GNSO Council - Small Teams - 2023-2024 261d 11/01/23 10/30/24 0% 2 <] Council, Policy Staff
509 [+ GNSO Council - Small Teams - 2024-2025 260d 11/01/24 10/30/25 0% P I <] Council, Policy|Staff
511 = GNSO Standing Committee on Budget and Operations 1119d 11/02/20 02/13/25 40% 2 T ‘ q
512 [+| GNSO Standing Committee on FY22 Budget and Operations 2020-2021 76d 11/02/20 02/15/21 100% F‘% Policy Staff, SCBO
516 [+| GNSO Standing Committee on FY23 Budget and Operations 2021-2022 75d 11/01/21 02/11/22 100% = Policy Staff, SCBO
520 IEI GNSO Standing Committee on FY24 Budget and Operations 2022-2023 75d 11/01/22 02/13/23 0% [ Policy Staff, SCBO
524 [+| GNSO Standing Committee on FY25 Budget and Operations 2023-2024 75d 11/01/23 02/13/24 0% [~~~ Policy Staff, SCBO
528 [+| GNSO Standing Committee on FY26 Budget and Operations 2024-2025 75d 11/01/24 02/13/25 0% l/i,:l Policy Staff, SCBO
532 |=| GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 26% 2 T T T T ‘ \
533 [+| GNSO Standing Selection Committee 2020-2021 260d 10/28/20 10/26/21 100% T‘_‘_‘_‘Q Poljcy Staff, SSC
540 [+| GNSO Standing Selection Committee 2021-2022 270d 10/27/21 11/08/22 32% 2 ! { Palicy Staff, S$C
547 IEI GNSO Standing Selection Committee 2022-2023 270d 09/21/22 10/03/23 ‘ Policy Staff, SSC
554 [+ GNSO Standing Selection Committee 2023-2024 270d 10/25/23 11/05/24 p < Policy Staff, SSC
561 [+| GNSO Standing Selection Committee 2024-2025 270d 11/13/24 11/25/25 [ I <l Policy Staff, SSC
568 |=] GNSO Council - Strategic Planning Session 1128d 10/01/20 01/27/25 35% ‘ J
569 [+| GNSO Council - Strategic Planning Session - 2020-2021 58d 10/01/20 12/21/20 100% P—| Policy Staff; GNSO Coucil
574 [+| GNSO Council - Strategic Planning Session - 2021-2022 85d 08/15/21 12/09/21 100% === Policy|Staff, GNSQ Courcil
579 |+ GNSO Council - Strategic Planning Session - 2022-2023 96d 09/01/22 01/12/23 0% [~ Policy Staff, GNSO Council
584 |+ GNSO Council - Strategic Planning Session - 2023-2024 85d 10/01/23 01/25/24 0% | Policy Staff, GNSO Council
589 [+| GNSO Council - Strategic Planning Session - 2024-2025 85d 10/01/24 01/27/25 0% | Policy Staff, GNSO Council
594 IEI GNSO Elections - [PLACEHOLDER SECTION]
598 |=| ICANN Meeting Planning, Meeting, Respond to GAC Advice 1309d 07/01/20 07/07/25 37% T
599 [+] ICANN69 95d 07/01/20 11/10/20 100% —
603 [+ ICANN70 95d 12/01/20 04/12/21 100% 2
607 [#] ICANN71 70d 04/01/21 07/07/21 100% —
611 IEI ICANN72 95d 07/01/21 11/10/21 100% ~
615 IEI ICANN73 87d 12/01/21 03/31/22 100% hﬁ
619 [=| ICANN74 70d 04/01/22 07/07/22 43% ‘ =l
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ICANN74 Meeting Planning 50d 04/01/22 06/09/22 60% =3 Coundil Leads, Policy Staff
]

ICANN74 ICANN Meeting 5d 06/10/22 06/16/22 | 620 0% Board, Contracted Parties, Council, Council Leads, EC Admin, EC Rep, Finance Staff, GDS Staff, IRT, Legal Staff, Policy Staff, SSC, Working Grou
ICANN74 Respond to GAC Advice 15d 06/17/22 07/07/22 | 621 0% ‘ Council, Policy Staff

[+] ICANN75 95d 06/01/22 10/11/22 0% =

[+| ICANN76 95d 12/01/22 04/12/23 0% PR

[+] ICANN77 70d 04/01/23 07/06/23 0% =

[+] ICANNT78 95d 07/01/23 11/09/23 0% p==

[+] ICANNT79 95d 12/01/23 04/11/24 0% P

[+] ICANN8O 70d 04/01/24 07/05/24 0% —

[+] ICANNg1 95d 07/01/24 11/08/24 0% =

[+] ICANNS2 95d 12/01/24 04/10/25 0% A

[+] ICANNS3 70d 04/01/25 07/07/25 0% ‘ %}




