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1 Program_Project Current Duration Current Start Current Finish = Predecessors % Complete Project_Status Project_Health
2 = GNSO Portfolio Management Tool 3085d 03/04/19 12/27/30 44% L
3 = A
47114 + EPDP: Standardized System for Access & Disclosure - Phase 2 2523d 07/01/20 03/01/30 39% T T T T T T T T T T T T T T \‘ 1
20012 #+ EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Reg Data - Phase 2A 1020d 08/03/20 06/28/24 44% F ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; 4‘
25013 + RDS2 Review Recommendations for GNSO Council - Implementation 1029d 07/23/20 07/02/24 100% 12 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; j“‘
3314 + IRT: Temporary ification on gTLD I ion Data - Phase 1 1521d 03/04/19 12/30/24 9% ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ' 1
38115 + Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 1541d 07/31/20 06/26/26 14% 12 ‘ ‘ — ; ; ; ; ; ; ; ; ; ; ; ; ; ; T 1
50116 + IRT: Privacy & Proxy Services Accreditation Issues 751d 08/16/21 07/01/24 50% P ; ; ; ; ; ; . ; ; ; ; ; )“ ‘ ‘ ‘ ‘
52117 + IRT: Translation/Transliteration of gTLD Registration Data 1012d 08/16/21 07/01/25 50% F ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; )“
54 18 +| Registration Data Accuracy 17254 o721 02/18/28 35% P T [ ————— L

RPM - Program Track 07/01/20 03/30/29

66121 + PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 1175d 07/01/20 12/31/24 66% jl
75122 + PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1931d 11/05/21 03/30/29 24% ‘ ‘ ‘ ‘ ‘ 12 ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : ; : : : ‘
83 13 = gTLD - Program Track 1834d 06/19/20 06/30/27 50% = : N
84131 +| CCWG: New gTLD Auction Proceeds (ICANN Org Grants Program) 978d 07/01/20 03/29/24 83% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ; ; ! ; ; \l‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
89132 +| PDP: New gTLD Subsequent Procedures 1826d 07/01/20 06/30/27 32% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘; ; ; ; ; ; ; ; ; ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ |
9933 + GGP: Applicant Support 669d 08/25/22 03/18/25 48% 12 ; ; ; ; ; ! ; ; ; ; ; \J‘ ‘ ‘ ‘
i i i i i i i i i i i i i i i
103 | 3.4 +| SubPro: Closed Generics 1009d 04/22/22 03/04/26 32% Target will be At-Risk 2 T T T T T ! I T I I I T I I I I |
108 |35 + Name Collision Analysis Project 1299d 06/19/20 06/11/25 66% L( T ; ; ; ; ; ;‘ ; ; ; ; ; ; q ‘ ‘ ‘
115 i - IDNs - Program Track 1803d 07/01/20 05/28/27 46% = : N
116 | 4.1 + IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100% 12 ; ; ; ; ; ; ; ~ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1942 +| EPDP: IDNs (Track 2) 14254 10/21/20 04/07/26 43% -—TFG7
129 43 +! IDN GNSO Council Coordination w/ CCNSO Council (Track 3) 1493d 07/01/20 03/20/26 58% ; ; ; ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; \Ji
131 44 +| PDP: DN Latin Diacritics 982d 08/24/23 05/28/27 4% DL T T T e——— ™
139 |6 = Expiration - Program Track 2262d 10/01/20 06/01/29 14% P ‘
140 | 5.1 + PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 2262d 10/01/20 06/01/29 14% 1 =
153 =
167 B 1GO - Program Track 09/24/20 06/04/25
168171 + EPDP: Specific Curative Rights Protections for IGOs 1115d 09/24/20 01/01/25 61% f T T ! T T T I I I 4
172172 + PDP: Curative Rights Protections for IGO/INGOs 565d 11/03/22 01/01/25 23% 12 ; ; ! ; ; ; ; ; ; 4‘
175173 + PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 675d 11/03/22 06/04/25 25% 7 ‘ ; ‘; ; ; ; ; ; ; T q
178 [ D Abuse - Progra a d 0 01/30/29
179 81 Next steps regarding DNS Abuse (Council small team reconvened) 52d 03/15/23 05/25/23 100% =
180 8.2 Track 2 - Issues that may benefit from education / communication / outreach 263d 06/28/24 07/01/25 0% Planned ‘.I
18183 Track 3 - Issues that may benefit from contractual negotiations between ICANN org and Contracted Parties 260d 07/02/25 06/30/26 | 180 0% Planned E |
182 8.4 + Track 1 - Issues that may benefit from GNSO policy development 675d 06/30/26 01/30/29 0% Planned ‘
191 =
192191 + Independent Review Process - Implementation Oversight Team 1304d 07/01/20 06/30/25 65% T T T T T T T T T T T T “ T I I
195 ] 9.2 + Cross Community Working Group on Enhancing ICANN Accountability - WS2 810d 05/24/21 06/28/24 73% ‘ ‘ ‘ 2 ; ; ; ; ; ; ; ; ; ! ; ; ; {‘
198193 + Geo Regions Review 1043d 07/01/20 06/28/24 0% ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 4‘
200 94 +| Multistakeholder Model Evolution 1043d 07/01/20 06/28/24 7% e
202 Reviews - Program Track 07/01/20 12/27/30
2031101 + IANA Naming Function Review - 2018 226d 07/01/20 05/12/21 100%
207 | 102 #! IANA Naming Function Review - 2023 554d 04/06/23 05/20/25 13% ‘ ‘ ‘ l#‘ ; ; ; ; =
2111103 + Registration Directory Service Review RT2 (RDS-WHOIS2) 1108d 07/01/20 09/27/24 75% ; ; ; T T T T T T T T ; ! ; ; ; ;
2131104 + Registration Directory Service Review RT3 640d 04/20/26 09/29/28 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P T T
2181105 + Competition, Consumer Trust and Consumer Choice RT1 1153d 07/01/20 11/29/24 60% ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; I q ‘ ‘ ‘
220 106 #| Competition, Consumer Trust and Consumer Choice RT2 640d 02/14/28 07/26/30 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ l/_—,‘:‘,$
2251107 + Accountability and Transparency Review 3 1674d 07/01/20 11/30/26 65% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ! ; T T T T T T T T q ‘ ‘ ‘ ‘
228110.8 + Continuous Improvement Program 1891d 10/01/23 12/27/30 0% ; ; ; ; ; ; ; ; ; ; ; ; I I ‘ ‘ ‘ ‘
232 109 Lifecycle of Reviews 241d 10/01/23 08/30/24 0% On-Schedule e | | ]
233 | 1010 | Holistic Review - Pilot 1706d 11/30/20 06/14/27 39% F ! : ; ; ; ; ; ; ; ; ; ; ; ; ; J
240 1011 *| Holistic Review 753d 06/30/27 05/17/30 0% e
2461 10.12 + Accountability and Transparency Review 4 871d 02/28/24 06/30/27 0% P ; ; ; : ‘ ‘ ‘ : ‘ ; ; ; ;
25111013 + Security, Stability and Resiliency of the DNS #2 1168d 07/01/20 12/20/24 73% T T T T T T T T ! : : : q ‘ ‘ ‘ ‘ ‘
255110.14 + Security, Stability and Resiliency of the DNS #3 640d 04/20/26 09/29/28 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P : : : : :
260 | 10.15 + CSC Effectiveness Review - 2021 631d 07/01/21 11/30/23 93% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ q
265110.16 + CSC Effectiveness Review - 2024 400d 08/01/24 02/11/26 0% P I T I \
2701017 + GNSO Review RT3 680d 04/21/26 11/27/28 0% ‘ ‘ ‘ P q
276 10.18 + NomCom Review. NomCom Review Implementation Working Group (NomComRIWG) - Rebalance 598d 03/16/23 06/30/25 31% L‘ T T ! T ; ; ;
2791 10.19 Proposed Process for the Retirement of Non-Policy Recommendations 393d 10/01/23 04/01/25 1% On-Schedule On-Target ‘ ‘ F : : : : : :
280 B Root_System - Program Track 07/01/20 12/22/25 58%
282 B ICANN Meetings - Program Track 07/01/20 07/07/25 64%
2831121 + ICANN69 95d 07/01/20 11/10/20 100%
287 1122 + ICANN70 95d 12/01/20 04/12/21 100% —
291123 + ICANN71 70d 04/01/21 07/07/21 100% —
295124 + ICANN72 95d 07/01/21 11/10/21 100% |
299125 + ICANN73 87d 12/01/21 03/31/22 100%
303126 + ICANN74 90d 04/01/22 08/04/22 100%
307 127 + ICANN75 95d 06/01/22 10/11/22 100%
311128 + ICANN76 91d 12/01/22 04/06/23 100% 12 |
315129 + ICANN77 70d 04/01/23 07/06/23 100% ——
3191210 + ICANN78 95d 07/01/23 11/09/23 79% /—'—\J
3231211 + ICANN79 136d 10/01/23 04/05/24 0% L—V—VJ
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327 11212 [#/ ICANN8O 70d 04/01/24 07/05/24 0%
3311243 [+ ICANN81 95d 07/01/24 11/08/24 0% —
33511214 [+] ICANN82 95d 12/01/24 04/10/25 0% \q—\rJ
339 [ 1215 [+] ICANN83 70d 04/01/25 07/07/25 0% ‘ ':7]
343113 [=! ICANN_Planning - Program Track 1423d 01/15/20 06/27/25 1% 2 ! q
344|131 [+ ICANN Planning - FY22 282d 01/15/20 02/11/21 100% = ———— ‘ ‘ ‘ ‘ ‘
347 [ 132 [#] ICANN Planning - FY23 359d 01/15/21 06/01/22 100% %
351133 [+ ICANN Planning - FY24 285d 01/15/22 02/16/23 100% t/—;——,—,—,—\l
356 | 13.4 [#] ICANN Planning - FY25 618d 02/15/23 06/27/25 28% ‘ ‘ ‘ ‘ S B B s B B B
S -OpmePmmTm L weoeOEDmESES sk
363 | 141 E| Participant of Empowered Community 1382d 07/01/20 10/16/25 60% i/ T T T T T T T T T T T T ! T T T T T T I I H
3811 14.2 E| Participation on Customer Standing Committee 1394d 06/01/20 10/02/25 64% P ‘ ; ; ; ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; 4
400 14.3 E| Participation on NomCom 1347d 09/01/20 10/29/25 61% 2 ; ; ; ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; : q
410 | 14.4 E| Stakeholder Support - Registry Stakeholder Group 1304d 07/01/20 06/30/25 66% ; ; ; ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; 4
416 | 14.5 E| Stakeholder Support - Registrar Stakeholder Group 1304d 07/01/20 06/30/25 66% ; ; ; ; ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; 4‘
4221148 |+| Stakeholder Support - NCSG/NCUC/NPOC 1304d 07/01/20 06/30/25 66% ; ; ; ; ; ; ; ; ; ; ; ; ; : ; ; ; ; ; ; 4
4281147 |#| Stakeholder Support - CSG/BC/IPC/ISPCP 1304d 07/01/20 06/30/25 66% ; ; ; ; ; ; ; ; ; ; ; ; ; : ; ; ; ; ; ; 4‘
4341148 [=! GNSO Council 1403d 07/12/20 11/25/25 65% 2 ; ; ; ; ; ; ; ; ; ; ; ; ; ;‘ ; ; ; ; ; ; I \
4351 14.81 [#/ GNSO Council - Monthly Meetings 1347d 09/01/20 10/29/25 61% 12 ; ; ; ; ; ; ; ; ; ; ; ; ; ’ ; ; ; ; ; ; ; ; N
44111482 [#] GNSO Council - Leadership Meetings 1347d 09/01/20 10/29/25 61% 12 ; ; ; ; ; ; ; ; ; ; ; ; ; . ; ; ; ; ; ; ; ; o
44711483 [#/ GNSO Council - Action Items 1347d 09/01/20 10/29/25 61% 12 ; ; ; ; ; ; ; ; ; ; ; ; ; . ; ; ; ; ; ; ; ; o
4531 14.84 [#] GNSO Council - Small Teams 1385d 07/12/20 10/30/25 60% 1 ‘ ; ; ; ; ; ; ; ; ; ; ; ‘; ‘ ‘ ‘ ‘ . . . . o
4791 14.85 E| GNSO Standing Committee on Budget and Operations (closed Feb 2023) 335d 11/02/20 02/11/22 100% % ‘ ‘ ‘ ‘ ‘ ‘ ‘
488 | 14.8.6 E| Council Committee for Overseeing & ing Continuous Imp! it 663d 06/16/21 12/29/23 90% ‘ ‘ q ; ; ; ; ; ; ; ; ‘;
493 11487 [+ GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 60% 2 ; ; ; ; ; ; ; ; ; ; ; ; . [ T T T I o
5291 14.8.8 [#| GNSO Council - Strategic Planning Session 1163d 09/01/20 02/13/25 64% 2 T ; ; ; ; ; ; ; ; ; ; ;‘ ; ; ; ; ; ; 4
53511489 [+ GNSO Elections - [PLACEHOLDER SECTION] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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11 E| EPDP: Standardized System for Access & Disclosure - Phase 2 2523d 07/01/20 03/01/30 39% !
111 EPDP: Standardized System for Access & Disclosure - Phase 2 23d 07/01/20 07/31/20 100% =
1.1.2 E| Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 0 07/31/21 07/31/21 100% R
113 [+ Remaining EPDP-P2 Topics Track 2 (Accuracy) 260d 08/03/20 07/31/21 100% f T <
114 E| Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 1374d 03/25/21 06/30/26 57% | ; T T T T T T T T “ T T T T
1.1.41 Board: Standardized System for Access & Disclosure Operational Design Phase 219d 03/25/21 01/25/22 | 5FS +168d 100% E# ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
i i i i i i i i i i f i i f i i
1142 Board: Standardized System for Access & Disclosure - Phase 2 adopt consensus recommendations 1374d 03/25/21 06/30/26 | 5FS +168d 50% On-Target L : : : : : : - . . . . .
1.15 EPDP_P2 Small Team - Collaborate with ICANN Board on Whois Disclosure System 456d 02/01/22 10/31/23 95% On-Schedule On-Target | : : : ‘ : : ‘: ‘ ‘ ‘ ‘ ‘ ‘
i i i i i i i
1.1.6 Registration Data Request Service (RDRS) Standing Committee 725d 09/20/23 06/30/26 1% On-Schedule On-Target D‘
i i i I i i i i i
117 ICANN Org: Build RDRS System and launch into Production & 2 Year Operation 727d 02/16/23 11/28/25 35% On-Schedule On-Target O
1.1.8 IRT: Standardized System for Access & Disclosure - Phase 2 520d 07/01/26 06/27/28 | 14 0% Planned
1.1.9 SSAD Development and Implementation 438d 06/28/28 03/01/30 | 18 0% Planned
12 |=| EPDP: Legal vs. Natural + Feasibility of Unique Contacts of Reg Data - Phase 2A 1020d 08/03/20 06/28/24 44% f T T T T T !
121 Reset EPDP-P2A and elect new Chair 100d 08103120 12118120 5 100% = | | |
122 EPDP: Registration Data - Phase 2A 225d 12/21/20 10/29/21 | 21 100% li“l
1
123 Board: Registration Data - Phase 2A adopt consensus recommendations 120d 11/01/21 04/15/22 | 22 100% I?LI
124 IRT: Registration Data - Phase 2A 575d 04/18/22 06/28/24 | 23 1% m ‘ i . . . . . . . . |
13 [+| RDS2 Review Recommendations for GNSO Council - Implementation 1029d 07/23/20 07/02/24 100% 2 T T T T T ; ; ; ; ; ; ; ; ; ; j‘l
14 [=| IRT: Temporary ongTLD Data - Phase 1 1521d 03/04/19 12/30/24 91% ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; !
i i I i i i I i i i I i i i I i i I
141 IRT: Temporary ion on gTLD Data - Phase 1 1521d 03/04/19 12/30/24 88% Behind Schedule At-Risk - - - - - - - - - - - - - - — . |
142 E| EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts 610d 03/01/21 07/01/23 100% ‘ ‘ F ; : : : : : : : ; \3 ‘ ‘ ‘ ‘ ‘ ‘
15 |=! Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 1541d 07/31/20 06/26/26 14% P ; ‘ — : : : : : : : : : ; ; ; ; :
15.1 Council small scoping team to determine next steps and Council consideration 60d 07/31/20 10/22/20 100% |:‘| ‘ ‘ ‘ ‘
1562 Request ICANN org to develop revised proposal for invoking Procedure 279d 11/07/23 11/29/24 15% On-Hold = ‘ ‘ ‘ o
+
153 Council to deliberate findings and determine appropriate path 45d 12/02/24 01/31/25 | 40 0% Planned q
3
15.4 IF required, review WPIAG Charter to determine if it's fit for purpose 30d 02/03/25 03/14/25 | 41 0% Planned
155 E| IF required, Council to approve charter and launch WPIAG 105d 03/17/25 08/08/25 0% —
15.6 [+ IF required, Council to approve launch of EPDP 230d 08/11/25 06/26/26 0% [
16 E| IRT: Privacy & Proxy Services Accreditation Issues 751d 08/16/21 07/01/24 50% !
16.1 IRT: Privacy & Proxy Services Accreditation Issues 751d 08/16/21 07/01/24 | 36 50% On-Hold : : : : : : ) : : : : : :
17 E| IRT: Translation/Transliteration of gTLD Registration Data 1012d 08/16/21 07/01/25 50% ‘ ‘ ‘ ‘ ‘ ‘ ‘ == : : :
174 IRT: T ion/T of gTLD i ion Data 1012d 08/16/21 07/01/25 | 36 50% On-Hold : : : : : : : : ‘ : : : : : : :
1.8 E| Registration Data Accuracy 1725d 07/12/21 02/18/28 35% P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — : ; : : :
1.8.1 Registration Data Accuracy - Scoping Team 775d 07/12/21 06/28/24 78% o old ouble L : : : : : : : : : 1 ‘ ‘ ‘.I
+
1.8.2 Council: Decide to request Issue Report on Registration Data Accuracy 30d 07/01/24 08/09/24 | 55 0% P ed 1
1
1.8.3 Staff: Issue Report on Registration Data Accuracy 90d 08/12/24 12/13/24 | 56 0% P ed 4
&
1.8.4 Council: Approve PDP launch on Registration Data Accuracy 40d 12/16/24 02/07/25 | 57 0% P ed q
1
185 Council: Approve charter on Registration Data Accuracy 40d 02/10/25 04/04/25 | 58 0% P ed
1.8.6 |+ PDP: Registration Data Accuracy 400d 04/07/25 10/16/26 0% P ed P
187 Board: Registration Data Accuracy adopt consensus recommendations 50d 10/19/26 12/25/26 | 60 0% P ed
188 IRT: Registration Data Accuracy 300d 12/28/26 02/18/28 | 63 0% P d
B RPM - Progra 83d 07/01/20 03/30/29 40%
21 |=| PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 1175d 07/01/20 12/31/24 66% T !
i
211 PDP: RPM - Phase 1 Review of RPMs in All gTLDs (started 4 Mar 2016) 120d 07/01/20 12/15/20 100% e —
212 E| EPDP-P1 Rec27 Wave 1 Other Policy Impacts 77d 07/01/20 10/15/20 100% @
213 Board: RPM - Phase 1 Review of RPMs in All gTLDs adopt consensus recommendations 283d 12/16/20 01/14/22 | 67 100% l:l__‘
1
214 IRT: RPM - Phase 1 Review of RPMs in All gTLDs 682d 05/23/22 12/31/24 | 73FS +90d 42% — i i i i i |
22 |=! PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1931d 11/05/21 03/30/29 24% 12 ; ; ; ; ; —= : : : : :
221 PSR: Policy Status Report on UDRP 185d 11/05/21 07/21/22 100% ‘i'.l ‘ ‘ ‘
L i i
222 Council: Deliberate PSR and Confirm Start of PDP (resolved 18 month delay to complete RPM_P1) 195d 07/22/22 04/20/23 | 76 100% |
223 Council: Deliberate PSR and Confirm Start of PDP 169d 10/01/24 05/23/25 0% Planned 4
1
224 Drafting Team: Charter on Review of UDRP (incl. ltems 2 through 11 of Rec27 Wave1) 150d 05/26/25 12/19/25 | 78 0% Planned
225 PDP: RPM - Phase 2 Review of UDRP 525d 12122125 12/24/27 | 79 0% Planned
226 Board: RPM - Phase 2 Review of UDRP adopt consensus recommendations 60d 12/27/27 03/17/28 | 80 0% Planned
227 IRT: RPM - Phase 2 Review of UDRP 270d 03/20/28 03/30/29 | 81 0% Planned
3.1 =/ CCWG: New gTLD Auction Proceeds (ICANN Org Grants Program) 978d 07/01/20 03/29/24 83% !
3.1.1 CCWG: New gTLD Auction Proceeds (group completed 31 May 2020) 0 07/01/20 07/01/20 100% *
3.1.2 Council to deliberate and adopt CCWG recommendations 20d 08/03/20 08/28/20 100% ELI
1
3.1.3 Board: New gTLD Auction Proceeds - adopt consensus recommendations 466d 08/31/20 06/13/22 | 86 100% = = - - - = - L
3.1.4 ICANN Org: Implement ICANN Org Grants Program 469d 06/14/22 03/29/24 | 87 65% ‘ ‘ ‘ ‘ ‘ ‘ ‘ l?l . . |
3.2 E| PDP: New gTLD Subsequent Procedures 1826d 07/01/20 06/30/27 32% ; ; ; ; ; ; ; ; ‘; ; ; ; ; ; ; T T
3.21 PDP: New gTLD Subsequent Procedures (started 21 Jan 2016) 168d 07/01/20 02/19/21 100% il _4_‘_!! ! ! ! ! ! ! ! ! ! ! ! !
3.22 E| Board: New gTLD Subsequent Procedures adopt consensus recommendations 1005d 02/22/21 12/27/24 2% T T i‘ T T T T T T T T ! T T T T
3221 ICANN Org: New gTLD Procedures O Design Phase 340d 09/13/21 12/30/22 | 90FS +145d 100% ‘ ‘ lﬁ% ‘ ‘ ‘ ‘ ‘ ‘ ‘
i i i i i i i i i i i f i i i
3.222 Board: New gTLD Subsequent Procedures adopt consensus recommendations 1005d 02/22/21 12/27/24 | 90 63% On-Schedule On-Target : - . . . .
i i i i i i i
3.23 IRT: New gTLD Subsequent Procedures 751d 03/17/23 01/30/26 10% On-Schedule On-Target l‘:l‘ . | . . . | . . . |
3.24 GNSO Council Small Team on remaining SubPro Recommendations 271d 03/17/23 03/29/24 20% On-Schedule On-Target l‘:l ‘ : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
3.25 E| Standing Predictability Implementation Review Team (“SPIRT”") 1005d 08/24/23 06/30/27 0% Planned _ [ ; ; ; ; ; ; ; ; ; ;
3.25.1 Charter Team - ing Pre Review Team (“SPIRT") 157d 08/24/23 03/29/24 1% On-Schedule On-Target [ : : :‘I ‘ ‘ ‘ ‘ ‘ ‘ ‘
3.25.2 Standing Predictability Implementation Review Team (“SPIRT") 848d 04/01/24 06/30/27 | 97 0% Planned ‘ ‘ B : : : ‘ ‘ ‘ ‘
33 |=| GGP: Applicant Support 669d 08/25/22 03/18/25 48% _ T T T ; - ; ; ; : =
334 GGP: New gTLD St Procedures - Applicant Support (SubPro_GGP) 4294 08/25/22 04/16/24 75% On-Schedule On-Target Ee—r——C-
332 Board: Consider Recommendations on New gTLD Subsequent Procedures - Applicant Support 60d 04/17/24 07/09/24 | 100 0% Planned ‘ ‘ ‘ ‘ ‘ ‘ i :_I
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1021333 IRT: Implement Recommendations on New gTLD Subsequent Procedures - Applicant Support 180d 07/10/24 03/18/25 | 101 0% Planned . .
103 | 3.4 IEI SubPro: Closed Generics 1009d 04/22/22 03/04/26 32% Target will be Missed At-Risk 2 : : : : ; ! ; ; ; ; ; ; ; J
1041 3.4.1 Closed Generics Facilitated Dialogue 355d 04/22/22 08/31/23 90% Target will be Missed At-Risk — - ‘ ‘ ‘ ‘ ‘ ‘ ‘
1051342 EPDP on Closed Generics 414d 09/01/23 04/02/25 | 104 0% Planned C ‘ ‘ ‘ ‘ ‘ ‘1
106343 Board: Consider Recommendations on EPDP on Closed Generics 60d 04/03/25 06/25/25 | 105 0% Planned i
107 | 3.4.4 IRT: Implement Recommendations on EPDP on Closed Generics 180d 06/26/25 03/04/26 | 106 0% Planned -
108 |35 [=I Name Collision Analysis Project 1299d 06/19/20 06/11/25 66% L( T T q
109351 Name Collision Analysis Project - Study 1 (14 Mar 2019 start) 0 06/19/20 06/19/20 100% q ‘ ‘
110|352 Board: Consider Name Collision Analysis Project - Study 1 200d 06/19/20 03/25/21 100% lil
1111353 Name Collision Analysis Project - Study 2 690d 05/03/21 12/22/23 92% On-Schedule On-Target E 0 it
112354 Board: Consider Name Collision Analysis Project - Study 2 60d 12/25/23 03/15/24 | 111 0% Planned
1131355 Name Collision Analysis Project - Study 3 263d 03/18/24 03/19/25 | 112 0% Planned . . . |
114356 Board: Consider Name Collision Analysis Project - Study 3 60d 03/20/25 06/11/25 | 113 0% Planned ‘ ‘ ‘ ‘
116 | 41 |+ IDN Operational Working Group (Track 1) 480d 08/03/20 06/03/22 100% F T T T T T T ~
119142 |=| EPDP: IDNs (Track 2) 1425d 10/21/20 04/07/26 43% 2 ; ; ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; ; ; ; ; T‘J
120|421 Drafting Team: Charter on Internationalized Domain Names + EPDP Request 160d 10/21/20 06/01/21 100% — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1211422 |=! EPDP: Internationalized Domain Names 1274d 05/20/21 04/07/26 36% 2 ; ; ; ; ; ; ; ! ; ; ; ; ; ; ; ; : : : : :
12214221 EPDP: Internationalized Domain Names 982d 05/20/21 02/21/25 71% On-Target E : : : : : : : : : : : ] : ‘ ‘ ‘
12314222 EPDP: Internationalized Domain Names - Phase 1 705d 05/20/21 01/31/24 41% On-Target —_———— ‘ ‘ ‘ ‘ ‘ ‘ 5 ‘
12414223 Board: Internationalized Domain Names - Phase 1 adopt consensus recommendations 87d 02/01/24 05/31/24 | 123 0% Planned i : 9
12514224 IRT: Internationalized Domain Names - Phase 1 250d 06/03/24 05/16/25 | 124 0% Planned ‘ .‘ . | .
1264225 EPDP: Internationalized Domain Names - Phase 2 392d 06/19/23 1217124 0% On-Target ‘ ‘ ‘ .J ‘
12714226 Board: Internationalized Domain Names - Phase 2 adopt consensus recommendations 90d 12/18/24 04/22/25 | 126 0% Planned .‘ : ]
12814227 IRT: Internationalized Domain Names - Phase 2 250d 04/23/25 04/07/26 | 127 0% Planned ‘ - . . |
129143 IEI IDN GNSO Council Coordination w/ CCNSO Council (Track 3) 1493d 07/01/20 03/20/26 58% ! ; ; : : ; q
130 1 431 GNSO Council to coordinate with the CCNSO regarding IDN policy 1493d 07/01/20 03/20/26 58% : : : : : : : : : : : : : J : : : : : : : : :
131144 |E| PDP: IDN Latin Diacritics 982d 08/24/23 05/28/27 4% ; ; ‘ ‘ ‘ : ‘ ‘ ‘ : |
1321 444 Council to Consider and Request IDN Latin Diacritics Policy Issue Report 71d 08/24/23 11/30/23 50% On-Schedule On-Target l:‘l b
135442 Develop IDN Latin Diacritics Issue Report 33d 12/01/23 01/16/24 | 132 0% Planned i e
1341443 Council to approve PDP Charter on IDN Latin Diacritics 24d 01/17/24 02/19/24 | 133 0% Planned - 1
135 | 444 =/ PDP: IDN Latin Diacritics 854d 02/20/24 05/28/27 0% I I — |
136 | 4.4.41 PDP: IDN Latin Diacritics 399d 02/20/24 08/29/25 | 134 0% Planned H ‘ ‘ ‘ ‘ ‘ 1 ‘
1574442 Board: IDN Latin Diacritics Policy Review - adopt consensus recommendations 60d 09/01/25 11/21/25 | 136 0% Planned N : -
138 4.443 IRT: IDN Latin Diacritics Policy Review 395d 11/24/25 05/28/27 | 137 0% Planned ‘ N .
139 |6 = - Program Track 2262d 10/01/20 06/01/29 14% P :
140 5.1 IEI PDP: Expired Domain Deletion Policy / Expired Registration Recovery Policy Policy Review 2262d 10/01/20 06/01/29 14% i/ = ; ; ; ; ; ; ;
1417811 Council to extend PSR for 18 months or when bandwidth becomes available 45d 10/01/20 12/02/20 100% = ! ‘ ‘ ‘ ‘ ‘ ‘ ‘
1421512 Council to Consider Request EDDP/ERRP Policy Status Report 447d 11/03/22 07/19/24 | 141FS +500d 45% On-Hold On-Target (==—————u ‘ ‘ ‘ e
1431513 Develop Expiration Policy Status Report (incl. Rec27 Wave1 EDDP ltem 2 + ERRP Item3) 180d 07/22/24 03/28/25 | 142 0% Planned L n
1441514 Council to Request Expiration Policy Issue Report 45d 03/31/25 05/30/25 | 143 0% Planned -
1451515 [*| Expiration Policy Issue Report 150d 06/02/25 12/26/25 0% _ P
1471516 Council to approve PDP launch 10d 12/29/25 01/09/26 | 146 0% Planned -
148517 Council to approve scope and charter 25d 01/12/26 02/13/26 | 147 0% Planned - -
149 518 =] Expiration Policy Review 860d 02116126 06/01/29 0% I I —
150 | 5.1.81 PDP: Expiration Policy Review 400d 02/16/26 08/27/27 | 148 0% Planned — ‘ ‘ ‘ ‘ ‘ 1
151]5.1.82 Board: Expiration Policy Review adopt consensus recommendations 60d 08/30/27 11/19/27 | 150 0% Planned [ : q
1521 5.1.83 IRT: Expiration Policy Review 400d 11/22/27 06/01/29 | 151 0% Planned B
154161 |E| PDP: Transfer Policy Review 1757d 07/01/20 03/25/27 49% ! q
1551 6.1.1 Council to Request Transfer Policy Status Report 0 07/01/20 07/01/20 100% 4
156 6.1.2 Develop Transfer Policy Status Report 0 07/01/20 07/01/20 | 155 100% 4
1571 6.1.3 Council to Request Transfer Policy Issue Report 0 07/01/20 07/01/20 | 156 100% L 2
158 6.1.4 IEI Develop Transfer Issue Report 158d 07/01/20 02/05/21 100% <
1671615 Council to approve PDP launch 10d 02/05/21 02/18/21 | 159 100% Y
162 6.1.6 Council to approve scope and charter 24d 02/19/21 03/24/21 | 161 100% =
163 6.1.7 IEI Transfer Policy Review 1591d 02/18/21 03/25/27 43% P T I T q
164 6.1.7.1 PDP: Transfer Policy Review 1131d 02/18/21 06/19/25 61% On-Target = : : : : : : : : : 5 ‘ ‘ ‘ ‘ ‘ ‘ .l
165]6.1.7.2 Board: Transfer Policy Review - adopt consensus recommendations 60d 06/20/25 09/11/25 | 164 0% Planned T h
1661 6.1.7.3 IRT: Transfer Policy Review 400d 09/12/25 03/25/27 | 165 0% Planned C
167 B 1GO - Program Track 09/24/20 06/04/25
16871 |=| EPDP: Specific Curative Rights Protections for IGOs 1115d 09/24/20 01/01/25 61% L( T T T !
169|711 EPDP: Specific Curative Rights Protections for IGOs 550d 09/24/20 11/02/22 100% £ : : : : : : : = ‘ ‘
170712 Board: Specific Curative Rights Protections for IGOs adopt consensus recommendations 128d 11/03/22 05/01/23 | 169 100% [#‘1
1717743 IRT: Specific Curative Rights Protections for IGOs 437d 05/02/23 01/01/25 | 170 0% ‘ ‘ C " " " " " " |
172172 |=! PDP: Curative Rights Protections for IGO/INGOs 565d 11/03/22 01/01/25 23% f ; ; ! ; ; ; ; ; ; 4
173721 Board: Curative Rights Protections for IGO/INGOs adopt consensus recommendations 128d 11/03/22 05/01/23 | 169 100% E#‘.I ‘ ‘ ‘ ‘ ‘ ‘ ‘
1741722 IRT: Curative Rights Protections for IGO/INGOs 437d 05/02/23 01/01/25 | 173 0% On-Schedule ‘ ‘ C : : : : : : :
17573 =/ PDP: Protection of Interational Organization Names in All gTLDs (Remaining Acronyms) 6754 11103122 06/04/25 25% I T
176 [ 7.31 Board: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 325d 11/03/22 01/31/24 | 169 52% On-Schedule iﬂ : : ] ‘ ‘ ‘ ‘ ‘
177 IRT: PDP: Protection of International Organization Names in All gTLDs (Remaining Acronyms) 350d 02/01/24 06/04/25 | 176 0% Planned ‘ ‘ ‘ ‘ B : : : : :

—

178 B DNS_Abuse - Program Track 1535d 03/15/23 01/30/29

179 8.1 Next steps regarding DNS Abuse (Council small team reconvened) 52d 03/15/23 05/25/23 100% _

180 | 8.2 Track 2 - Issues that may benefit from education / communication / outreach 263d 06/28/24 07/01/25 0% Planned A

181183 Track 3 - Issues that may benefit from contractual negotiations between ICANN org and Contracted Parties 260d 07/02/25 06/30/26 | 180 0% Planned B 5

182 8.4 IEI Track 1 - Issues that may benefit from GNSO policy development 675d 06/30/26 01/30/29 0% Planned I T I I I T I I I I
183 8.4.1 Council: Request Policy Issue Report 0 06/30/26 06/30/26 | 181 0% Planned 4§ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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B 00 Pro a Predece % Co Proje a Proje ea 020 0 0 0 024 0 026 0 028
Q1 Q@ Q Q4 Q1 Q Q3 Q4 Q1 Q2 Q Q4 Q1 Q Q3 Q4 Q1 Q2 Q Q4 Q1 Q@2 Q Q4 Q1 Q2 Q Q4 Q1 Q@2 Q Q4 Q1 Q Q3 Q4
8.4.2 Staff: Develop Issue Report 45d 07/01/26 09/01/26 | 183 0% P ed -
i
843 Council: Approve PDP launch 10d 09/02/26 09/15/26 | 184 0% P ed
8.4.4 Council: Approve scope and charter 20d 09/16/26 10/13/26 | 185 0% P ed -
|
845 = PDP: DNS Abuse - Malicious Registrations (tightly scoped) 600d 10/14/26 01/30/29 0% ‘L{ T I T
8.4.5.1 PDP: DNS Abuse - Malicious Registrations (tightly scoped) 270d 10/14/26 10/26/27 | 186 0% P ed - ‘ ‘ ‘ q
-
8452 Board: DNS Abuse - Malicious Registrations (tightly scoped) 60d 10/27/127 01/18/28 | 188 0% P ed 1
8.4.53 IRT: DNS Abuse - Malicious Registrations (tightly scoped) 270d 01/19/28 01/30/29 | 189 0% P ed i
9.1 = Independent Review Process - Implementation Oversight Team 1304d 07/01/20 06/30/25 65% 7 T 4
i i i i i i i i i i i i I f i i i f i T
9.1.1 loT Oversight Team Group 1304d 07/01/20 06/30/25 65% O ed O g : : : : : : : : : : : : ] . . . . . . |
i i i i i i i i i i i i i i i i i i i i
9.1.2 Establishment of Standing Panel for Independent Review Process 1304d 07/01/20 06/30/25 65% o) ed O g - - i - - - i - - . | . .
9.2 = Cross Community Working Group on Enhancing ICANN Accountability - WS2 810d 05/24/21 06/28/24 73% 2 ; ‘ ‘ ‘ ‘ ‘ ; ; ; ! ; ; ; 4‘
9.21 GNSO Council Implementation of WS2 409d 05/24/21 12/15/22 100% | : : : : : : 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
922 GNSO SG/C Implementation of WS2 810d 05/24/21 06/28/24 60% On-Schedule On-Target E : : : : : : : :‘ : : : : :
93 = Geo Regions Review 1043d 07/01/20 06/28/24 0% _ ‘ ‘ : ‘ ‘ ‘ : ‘ ‘ ‘ : ; {‘
9.3.1 Geo Regions Review: Monitor for changes 1043d 07/01/20 06/28/24 0% On-Hold : : : : : : : : : : : : : : : :
94 =| Multistakeholder Model Evolution 1043d 07/01/20 06/28/24 7% _ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ === : ; {‘
Monitor for MSM-Evo implementation assignments 1043d 07/01/20 06/28/24 7% On-Schedule On-Target : : : : : : : : : : : : 1 : : : :
Reviews - Program Track 07/01/20 12/27/30
10.1 + IANA Naming Function Review - 2018 226d 07/01/20 05/12/21 100%
10.2 = IANA Naming Function Review - 2023 554d 04/06/23 05/20/25 13% %' ; ; ; ; ; ; ‘ q
10.21 Community Groups to appoint IFRT members and liaisons 62d 04/06/23 06/30/23 100% ':‘_l ‘ ‘ ‘ ‘ ‘
10.2.2 IANA Naming Function Review - 2023 401d 09/18/23 03/31/25 | 208FS +55d 1% On-Schedule On-Target UT : : : ‘ ‘ n
10.2.3 Board: Deliberate and adopt IFRT consensus recommendations 36d 04/01/25 05/20/25 | 209 0% Planned ‘ ‘ ‘ ‘ -
10.3 = Registration Directory Service Review RT2 (RDS-WHOIS2) 1108d 07/01/20 09/27/24 75% _ T T T T T T T T T T T T ! ; ; ; ;
i I i i i I i i i I i i i i i i
10.3.1 Implementation: Registration Directory Service Review RT2 (RDS-WHOIS2) 1108d 07/01/20 09/27/24 75% On-Schedule On-Target - - - - - - - - - - - — : : :
104 + Registration Directory Service Review RT3 640d 04/20/26 09/29/28 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P
I 1 I i i i i i i i i i i i i i
10.5 = Competition, Consumer Trust and Consumer Choice RT1 1153d 07/01/20 11/29/24 60% T T T T T T T T T T s I I I T I I I |
10.5.1 CCT-RT1 1t Review ion: 1153d 07/01/20 11/29/24 60% On-Schedule : : : : : : : : : — ‘ ‘ ‘ : : :
10.6 + Competition, Consumer Trust and Consumer Choice RT2 640d 02/14/28 07/26/30 0% ‘ ‘ ‘ P
10.7 = Accountability and Transparency Review 3 1674d 07/01/20 11/30/26 65% ; ; ! ; T I I I T I I I q
10.7.1 Council to form a small team to draft a public comment response to the ATRT3 22d 07/01/20 07/30/20 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
i i i i i i i i i i i
10.7.2 Monitor for ATRT3 implementation assignments 1674d 07/01/20 11/30/26 65% On-Schedule On-Target = —1 | . . . | . . .
10.8 = Continuous Improvement Program 1891d 10/01/23 12/27/30 0% _— : : : ; ; ; ; ; ; ; ; T I I I T
10.8.1 CCG - Continuous Improvement Program 326d 10/01/23 12/27/24 0% On-Schedule On-Target ‘ ‘ ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
10.8.2 Conti P! Program - Period 1 783d 12/30/24 12/29/27 | 229 0% Planned ® ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :‘l
£
10.8.3 Continuous Improvement Program - Assessment Period 2 782d 12/30/27 12/27/30 | 230 0% Planned
10.9 Lifecycle of Reviews 241d 10/01/23 08/30/24 0% On-Schedule On-Target . .
10.10 = Holistic Review - Pilot 1706d 11/30/20 06/14/27 39% _— ‘ ‘ q
10.10.1 Holistic Review Pilot: Define Terms of Reference, work and planning 870d 11/30/20 03/29/24 75% On-Schedule On-Target ‘
10.10.2 Council SSC to select GNSO representatives on Review Team 30d 08/02/24 09/12/24 0% Planned
10.10.3 Holistic Review Pilot 346d 09/30/24 01/26/26 0% Planned q
10.10.4 Board: Holistic Review Pilot deliberate and adopt consensus recommendations 90d 01/27/26 06/01/26 | 236 0% Planned ] oa
10.10.5 Council to consider Holistic Review Pilot Results 60d 01/27/26 04/20/26 | 236 0% Planned —
10.10.6 Holistic Review Pilot 1t Review re 270d 06/02/26 06/14/27 | 237 0% Planned “ . | .
1041 *| Holistic Review 753d 06/30/27 05/17/30 0% L
10.12 = Accountability and Transparency Review 4 871d 02/28/24 06/30/27 0% P I I I I I : : : :
10.12.1 Council SSC to select GNSO representatives on Review Team 30d 02/28/24 04/09/24 0% Planned ‘ L ‘ ‘ ‘ ‘
10.12.2 Accountability and Transparency Review 4 254d 04/10/24 03/31/25 | 247 0% Planned — ‘ ‘ :.I
i
10.12.3 Board: ATRT#4 deliberate and adopt consensus recommendations 174d 04/01/25 11/28/25 | 248 0% Planned e
10.12.4 ATRT#4 1t Review ion: 413d 12/01/25 06/30/27 | 249 0% Planned i
10.13 = Security, Stability and Resiliency of the DNS #2 1168d 07/01/20 12/20/24 73% T T T ! |
10.13.1 Security, Stability and Resiliency of the DNS #2 160d 07/01/20 02/09/21 100% i“l ‘ ‘
L= i
10.13.2 Board: SSR#2 deliberate and adopt consensus recommendations 117d 02/10/21 07/22/21 | 252 100% :'1
10.13.3 Monitor for SSR#2 implementation assignments 891d 07/23/21 12/20/24 | 253 65% E : : : : : : : : ‘
10.14 + Security, Stability and Resiliency of the DNS #3 640d 04/20/26 09/29/28 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P
10.15 = CSC Effectiveness Review - 2021 631d 07/01/21 11/30/23 93% ; ; ; ; ; ; ; ‘ q
10.15.1 Council: establish terms of reference and determine is prior review recs were implemented 65d 07/01/21 09/29/21 100% l:‘.l ‘ ‘ ‘ ‘ ‘ ‘
| — i i i I ]
10.15.2 CSC Effectiveness Review 2021 390d 09/30/21 03/29/23 | 261 100% i
10.15.3 Board: CSC Effectiveness Review deliberate and adopt consensus recommendations 176d 03/30/23 11/30/23 | 262 75% :E,:l
ft
10.15.4 Consider CSC Effectiveness Review Results 20d 03/30/23 04/26/23 | 262 100% =
10.16 + CSC Effectiveness Review - 2024 400d 08/01/24 02/11/26 0% P I T I q
10.17 + GNSO Review RT3 680d 04/21/26 11/27/28 0% ‘ ‘ ‘ P q
10.18 = NomCom Review. NomCom Review Implementation Working Group (NomComRIWG) - Rebalance 598d 03/16/23 06/30/25 31% L‘ ! ; ; ;
i i i i i i i i i
10.18.1 ICANN org: Bylaws Amendments Procedures and Standing Committee Charter 598d 03/16/23 06/30/25 25% On-Schedule On-Target l;l : : : : : :
10.18.2 Board: NomCom Rebalance - Engagement with SOs/ACs - Unaffiliated Directors 337d 03/16/23 06/28/24 42% On-Schedule On-Target l#l: : : : ‘ ‘ ‘
1019 Proposed Process for the Retirement of Non-Policy Recommendations 3034 10/01/23 04101/25 19 On-Schedule On-Target | e e e s
ﬂ Root_System - Program Track 1429d 07/01/20 12/22/25 58%
—— Se— EN=—=———————————C T NN
ﬂ ICANN Meetings - Program Track 1309d 07/01/20 07/07/25 64%
121 + ICANN69 95d 07/01/20 11/10/20 100%
12.2 +  ICANN70 95d 12/01/20 04/12/21 100% %
123 + ICANN71 70d 04/01/21 07/07/21 100% —
12.4 + ICANN72 95d 07/01/21 11/10/21 100% <
125 + ICANN73 87d 12/01/21 03/31/22 100%
12,6 + ICANN74 90d 04/01/22 08/04/22 100%
127 + ICANN75 95d 06/01/22 10/11/22 100%




Program_Project Current Current Start ~ Current Finish  Predecessors % Complete Project_Status Project_Health 2020 2021 2022 2023 2024 2025 2026 2027 2028

Duration Q1 Q2 @3 Q4 Q@ Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Q2 Q@ Q@ Q Q2 Q3 Q4 Qf Q2 Q@ Q@ Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

3111128 [#/ ICANN76 91d 12/01/22 04/06/23 100% 2 —
3151129 IEI ICANN77 70d 04/01/23 07/06/23 100% ;
31911210 [=| ICANN78 95d 07/01/23 11/09/23 79% ’/:F\I
3201 12.101 ICANN78 Meeting Planning 75d 07/01/23 10/12/23 100% l:".l
321712102 ICANN78 ICANN Meeting 5d 10/13/23 10/19/23 | 320 1% On-Schedule On-Target tl

+
32212103 ICANN78 Respond to GAC Advice 15d 10/20/23 11/09/23 | 321 0% On-Schedule On-Target
323 12.41 [=] ICANN79 136d 10/01/23 04/05/24 0% _— ==

f

324112111 ICANN79 Meeting Planning 116d 10/01/23 03/08/24 0% On-Schedule On-Target 4
325112112 ICANN79 ICANN Meeting 5d 03/11/24 03/15/24 | 324 0% Planned i
326112113 ICANN79 Respond to GAC Advice 15d 03/18/24 04/05/24 | 325 0% Planned
327 11242 [#| ICANN8O 70d 04/01/24 07/05/24 0% ==
33111213 [#| ICANN81 95d 07/01/24 11/08/24 0% =
335 | 12.14 [#] ICANN82 95d 12/01/24 04/10/25 0% V,—TJ
3391215 [#/ ICANN83 70d 04/01/25 07/07/25 0% ‘ H
34313 [=! ICANN_Planning - Program Track 1423d 01/15/20 06/27/25 1% P - q
344 134 [+] ICANN Planning - FY22 282d 01/15/20 02/11/21 100% = ‘ ‘ ‘ ‘ ‘
347 132 [+ ICANN Planning - FY23 359d 01/15/21 06/01/22 100% %
351133 [#/ ICANN Planning - FY24 285d 01/15/22 02/16/23 100% 2 ‘ N
356134 [=! ICANN Planning - FY25 618d 02/15/23 06/27/25 28% 12 !
357113441 Trend Identification - FY25 163d 02/15/23 09/29/23 100% i"
3581 13.4.2 ICANN Planning Prioritization Framework FY25 76d 04/01/23 07/14/23 100% l::l
35911343 IANA & ICANN Budget & OPs Plan for Public Comment - FY25 96d 10/01/23 02/09/24 1% On-Schedule On-Target ‘ |
360 13.4.4 GNSO Budget & OPs Townhall on FY25 Budget and Operations 2023-2024 261d 07/01/23 06/28/24 20% On-Schedule On-Target :‘:' . : . |
36111345 IANA & ICANN 5 Year Strategic Planning - FY26-FY30 456d 09/29/23 06/27/25 1% On-Schedule On-Target ‘ :ﬂ : : :
363141 IE Participant of Empowered Community 1382d 07/01/20 10/16/25 60% T T T T T !
364 | 1411 [+ Participant of Empowered Community - 2020 96d 07/01/20 11/11/20 100% %4 ‘ ‘ ‘ ‘
367 | 141.2 |+ Participant of Empowered Community - 2021 235d 11/12/20 10/06/21 100% E=—
37011413 [#+| Participant of Empowered Community - 2022 271d 10/07/21 10/20/22 100% 2 N
37311414 IEI Participant of Empowered Community - 2023 265d 10/21/22 10/26/23 85% l/—ﬁr\l
374 114141 Participant of Empowered Community - 2023 250d 10/21/22 10/05/23 | 372 90% On-Schedule On-Target lil ‘.I
375114142 Elect new participant to Empowered Community 15d 10/06/23 10/26/23 | 374 0% On-Schedule On-Target i
376 1415 [#] Participant of Empowered Community - 2024 265d 10/27/23 10/31/24 0% prm————s
379 1416 [+ Participant of Empowered Community - 2025 250d 11/01/24 10/16/25 0% ‘ ‘ ‘ ‘ | e —
381142 Participation on Customer Standing Committee 1394d 06/01/20 10/02/25 64% 2 T T T T T T = : : : : : : |
3821 14.24 IEI Customer Standing Committee - 2020 132d 07/01/20 12/31/20 100% % ‘ ‘ ‘
385 1422 |+ Customer Standing Committee - 2021 349d 06/01/20 09/30/21 100% F‘_‘_‘_‘_‘_%}
388 14.23 [+ Customer Standing Committee - 2022 305d 08/01/21 09/29/22 100% 12 : S
391 14.2.4 |=! Customer Standing Committee - 2023 307d 08/01/22 10/03/23 91% b—‘—'—'—'—‘jl
392 | 14.24.1 Council Approval - Customer Standing Committee slate - 2023 22d 08/01/22 08/30/22 100% Cl__l ‘ ‘ ‘ ‘
393114242 Customer Standing Committee - 2023 261d 10/04/22 10/03/23 | 392FS +24d 90% = : : : :
394 14.25 [=! Customer Standing Committee - 2024 307d 08/01/23 10/02/24 8% %“'—'—'—)‘
395114.251 Council Approval - Customer Standing Committee slate - 2024 22d 08/01/23 08/30/23 100% C'__I ‘ ‘ ‘ ‘
396 | 14.25.2 Customer Standing Committee - 2024 261d 10/04/23 10/02/24 | 395FS +24d 0% i : : : :
39711426 IEI Customer Standing Committee - 2025 306d 08/01/24 10/02/25 ‘ ‘ ‘ \/—;—'—'—'7
400143 IE Participation on NomCom 1347d 09/01/20 10/29/25 61% 2 = : : : : : : : q
40111431 GNSO Participation on NomCom - 2020-2021 297d 09/01/20 10/20/21 100% ‘i‘:'
4021 14.32 GNSO Council to Confirm NomCom Job Description 1d 09/23/21 09/23/21 100% l‘l
40311433 GNSO Participation on NomCom - 2021-2022 241d 10/20/21 09/21/22 100% | =]
404 | 14.3.4 GNSO Council to Confirm NomCom Job Description 1d 1117122 1117122 100% g
40511435 GNSO Participation on NomCom - 2022-2023 286d 09/21/22 10/25/23 100% ||
406 | 14.3.6 GNSO Council to Confirm NomCom Job Description 1d 11/16/23 11/16/23 0% On-Schedule On-Target
407 11437 GNSO Participation on NomCom - 2023-2024 276d 10/25/23 11/13/24 0% On-Schedule On-Target .
4081 14.38 GNSO Council to Confirm NomCom Job Description 1d 09/19/24 09/19/24 0% Planned :
40911439 GNSO Participation on NomCom - 2024-2025 251d 11/13/24 10/29/25 0% Planned | i i
410 14.4 IEI Stakeholder Support - Registry Stakeholder Group 1304d 07/01/20 06/30/25 66% T T T T ! : : : ‘
4111 14.44 FY21 Stakeholder Support - Registry Stakeholder Group 261d 07/01/20 06/30/21 100% i:‘ ‘ ‘ ‘ ‘
41211442 FY22 Stakeholder Support - Registry Stakeholder Group 261d 07/01/21 06/30/22 100% li‘
4131 14.4.3 FY23 Stakeholder Support - Registry Stakeholder Group 261d 07/01/22 06/30/23 100% —_—
41411444 FY24 Stakeholder Support - Registry Stakeholder Group 261d 07/01/23 06/28/24 30% On-Schedule On-Target :l:‘l . . |
415]14.45 FY25 Stakeholder Support - Registry Stakeholder Group 261d 07/01/24 06/30/25 0% Planned ‘ ‘ ‘ ‘ ‘ : : : /
416 145 |=! Stakeholder Support - Registrar Stakeholder Group 1304d 07/01/20 06/30/25 66% T T T T ‘ = : : : : : : |
41711451 FY21 Support - Regi: Group 261d 07/01/20 06/30/21 100% i& ‘ ‘ ‘ ‘
41811452 FY22 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/21 06/30/22 100% li‘
41911453 FY23 Support - Regi Group 261d 07/01/22 06/30/23 100% s e ———
420 | 14.5.4 FY24 Support - Registral Group 261d 07/01/23 06/28/24 30% On-Schedule On-Target }:‘l | i |
42111455 FY25 Stakeholder Support - Registrar Stakeholder Group 261d 07/01/24 06/30/25 0% Planned ‘ ‘ ‘ ‘ ‘ . . . /
4221486 [=] Stakeholder Support - NCSG/NCUC/NPOC 1304d 07/01/20 06/30/25 66% T T T T ‘ = : : : : : : |
42311461 FY21 Stakeholder Support - NCSG/NCUC/NPOC 261d 07/01/20 06/30/21 100% i& ‘ ‘ ‘ ‘
4241 146.2 FY22 Stakeholder Support - NCSG/NCUC/NPOC 261d 07/01/21 06/30/22 100% —_—
42511463 FY23 Stakeholder Support - NCSG/NCUC/NPOC 261d 07/01/22 06/30/23 100% s e m——1
426 | 14.6.4 FY24 Stakeholder Support - NCSG/NCUC/NPOC 261d 07/01/23 06/28/24 30% On-Schedule On-Target :l:‘l | . |
427 11485 FY25 Stakeholder Support - NCSG/NCUC/NPOC 261d 07/01/24 06/30/25 0% Planned ‘ ‘ ‘ ‘ ‘ . . . /
428 147 IEI Stakeholder Support - CSG/BC/IPC/ISPCP 1304d 07/01/20 06/30/25 66% T T T T ‘ = : : : : : : |
42911471 FY21 Stakeholder Support - CSG/BC/IPC/ISPCP 261d 07/01/20 06/30/21 100% i& ‘ ‘ ‘ ‘
430 11472 FY22 Stakeholder Support - CSG/BC/IPC/ISPCP 261d 07/01/21 06/30/22 100% }#‘
43111473 FY23 Stakeholder Support - CSG/BC/IPC/ISPCP 261d 07/01/22 06/30/23 100% ‘ ‘ ‘ ‘ = = = ]
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43211474 FY24 Stakeholder Support - CSG/BC/IPC/ISPCP 261d 07/01/23 06/28/24 30% On-Schedule On-Target | — . . |
43311475 FY25 Stakeholder Support - CSG/BC/IPC/ISPCP 261d 07/01/24 06/30/25 0% Planned ‘ ‘ ‘ ‘ ‘ : : : :
4341148 [= GNSO Council 1403d 07/12/20 11/25/25 65% 2 T T T T T T T T ; ; ;‘ ; ; : : : : I \l
435 | 1481 =/ GNSO Council - Monthly Meetings 1347d 09/01/20 10/20/25 61% -_— |
436 114811 GNSO Council - Monthly Meetings 2020-2021 297d 09/01/20 10/20/21 100% — ‘ ‘ ‘
437 114.81.2 GNSO Council - Monthly Meetings 2021-2022 241d 10/20/21 09/21/22 100% —_—
438114813 GNSO Council - Monthly Meetings 2022-2023 286d 09/21/22 10/25/23 99% On-Schedule On-Target —--
439114814 GNSO Council - Monthly Meetings 2023-2024 276d 10/25/23 11/13/24 0% On-Schedule On-Target : : : :
440114815 GNSO Council - Monthly Meetings 2024-2025 251d 11/13/24 10/29/25 0% Planned ‘ ‘ ‘ ‘ . . . .
44111482 |=! GNSO Council - Leadership Meetings 1347d 09/01/20 10/29/25 61% 12 T T T = ‘ ‘ ‘ : ‘ ‘ ‘ q
442114821 GNSO Council - Leadership Meetings 2020-2021 297d 09/01/20 10/20/21 100% —_— ‘ ‘ ‘
443114822 GNSO Council - Leadership Meetings 2021-2022 241d 10/20/21 09/21/22 100% —_—
444114823 GNSO Council - Leadership Meetings 2022-2023 286d 09/21/22 10/25/23 100% =]
445114824 GNSO Council - Leadership Meetings 2023-2024 276d 10/25/23 11/13/24 0% On-Schedule On-Target . . . .
446 | 14.8.2.5 GNSO Council - Leadership Meetings 2024-2025 251d 11/13/24 10/29/25 0% Planned ‘ ‘ ‘ ‘ : : : :
44711483 [=! GNSO Council - Action Items 1347d 09/01/20 10/29/25 61% 2 T T T = : : : : : : : q
4481 14.8.31 GNSO Council - Action Items 2020-2021 297d 09/01/20 10/20/21 100% E=——————— ‘ ‘ ‘
449114832 GNSO Council - Action Items 2021-2022 241d 10/20/21 09/21/22 100% —_—
450114833 GNSO Council - Action Items 2022-2023 286d 09/21/22 10/25/23 99% On-Schedule On-Target =———
451114834 GNSO Council - Action Items 2023-2024 276d 10/25/23 11/13/24 0% On-Schedule On-Target | i i i
452114835 GNSO Council - Action Items 2024-2025 251d 11/13/24 10/29/25 0% Planned ‘ ‘ ‘ ‘ . . . .
4531 14.84 [=/ GNSO Council - Small Teams 1385d 07/12/20 10/30/25 60% 12 T T T T T T T ! : : : : : : : : q
454114841 [#/ GNSO Council - Small Teams - 2020-2021 270d 07/12/20 07/22/21 100% % ‘ ‘ ‘
464 | 14842 [#/ GNSO Council - Small Teams - 2021-2022 231d 11/03/21 09/21/22 100% %
470114843 [=/ GNSO Council - Small Teams - 2022-2023 560d 11/08/21 12/29/23 81% 2 ; ; ; T T !
471114.8.4.3.1 Next steps regarding DNS Abuse 300d 11/08/21 12/30/22 100% #&
4721148432 SubPro ODP Question & Answer Review Team 130d 06/24/22 12/22/22 100% li"
4731 14.8.4.33 GNSO PDP Improvements (Staff + Council) 391d 07/01/22 12/29/23 75% On-Schedule On-Target :‘l : |
4741148434 Communications Small Team (Staff + Council) 152d 06/01/23 12/29/23 40% On-Schedule On-Target ==n :
475114844 [#/ GNSO Council - Small Teams - 2023-2024 261d 11/01/23 10/30/24 0% P : |
477114845 [#/ GNSO Council - Small Teams - 2024-2025 260d 11/01/24 10/30/25 0% P q
4791 14.85 IEI GNSO Standing Committee on Budget and Operations (closed Feb 2023) 335d 11/02/20 02/11/22 100% > T T N
4881 14.8.6 IEI Council Committee for Overseeing & ing Continuous Imp! it 663d 06/16/21 12/29/23 90% = ; ; T T T “
4891 14.8.6.1 CCOICI Assignment #4 398d 08/26/21 03/06/23 100% = : : : : : | ‘ ‘ ‘
490 1 14.8.6.2 CCOICI Assignment #6 486d 11/19/21 09/29/23 100% E : : : : : : : :‘
491114863 CCOICI Assignment WS2 187d 03/30/22 12/15/22 100% ‘ ‘#“ ‘ ‘ ‘
4921 14.86.4 CCOICI Pilot Program Assessment 663d 06/16/21 12/29/23 75% = = : : : : : : ) : : |
493 11487 [=! GNSO Standing Selection Committee 1325d 10/28/20 11/25/25 60% 12 T T ; ; ; ; ; ; ‘ ‘ ‘ —= q
494 | 14.8.7.1 [+| GNSO Standing Selection Committee 2020-2021 260d 10/28/20 10/26/21 100% S ‘ ‘ ‘ ‘
501114872 [+ GNSO Standing Selection Committee 2021-2022 270d 10/27/21 11/08/22 100% %
508114873 [=! GNSO Standing Selection Committee 2022-2023 290d 09/21/22 10/31/23 98% L‘(—ﬁ
509 14.8.7.31 Refresh roster and confirm Chair (within 3 weeks of AGM) 60d 09/21/22 12/13/22 100% ..l‘:' ‘ ‘ ‘ ‘
5101148732 |=| Standing Selection Committee (SSC) 2022-2023 230d 12/14/22 10/31/23 97% s ; ; ; 4
51111487321 Standing ion C i (SSC) fill positions as assigned 230d 12/14/22 10/31/23 | 509 95% s : : =
5121 14.87.3.2.2 Appoint GNSO Representative to Fellowship Program 30d 12/14/22 01/24/23 | 509 100% = ‘
513 14.87.323 Obtain EOIs and Appoint CSC Liaison as Required 70d 05/31/23 09/05/23 | 509SS +180d 100% ':::'
51411487324 Appoint GAC Liaison as Required (Not required til 2023-2024) 70d 06/28/23 10/03/23 | 509SS +200d 100% =
51514874 |E| GNSO Standing Selection Committee 2023-2024 270d 10/25/23 11/05/24 0% \/—y—y—y—r\J
516 14.8.7.4.1 Refresh roster and confirm Chair (within 3 weeks of AGM) 15d 10/25/23 11/14/23 0% d ‘ ‘ ‘ ‘
517 148742 |E| Standing Selection Committee (SSC) 2023-2024 255d 11/15/23 11/05/24 0% J ; ; ; ; q
5181 14.87.4.2.1 Standing ion C i (SSC) fill positions as assigned 245d 11/15/23 10/22/24 | 516 0% ‘ ‘ : ‘
519 14.8.7.4.2.2 Appoint GNSO Representative to Fellowship Program 30d 11/15/23 12/26/23 | 516 0% ‘
520 14.8.7.4.2.3 Obtain EOIs and Appoint CSC Liaison as Required 50d 05/22/24 07/30/24 | 516SS +150d ‘
52111487424 Appoint GAC Liaison as Required 70d 07/31/24 11/05/24 | 516SS +200d :
52214875 [#| GNSO Standing Selection Committee 2024-2025 270d 11/13/24 11/25/25 ‘ P T q
529114.88 IEI GNSO Council - Strategic Planning Session 1163d 09/01/20 02/13/25 64% 2 T T : ‘ : q
530 | 14.8.8.1 GNSO Council - Strategic Planning Session - 2020-2021 120d 09/01/20 02/15/21 100% = ‘ ‘
531114882 GNSO Council - Strategic Planning Session - 2021-2022 120d 09/01/21 02/15/22 100% —
53214883 GNSO Council - Strategic Planning Session - 2022-2023 120d 09/01/22 02/15/23 100% | ==
533114884 GNSO Council - Strategic Planning Session - 2023-2024 120d 09/01/23 02/15/24 20% On-Schedule On-Target =
534114885 GNSO Council - Strategic Planning Session - 2024-2025 120d 09/01/24 02/13/25 0% Planned : :
53511489 [/ GNSO Elections - [PLACEHOLDER SECTION] ‘ ‘




