ID \WBS Task Name Duration Start Finish Predecessors (% Complete Resource Names | paf 1, 202 Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 202 Half 2, 202 Half 1, 202: Half 2, 202 Half 1, 2024 Half 2, 2024 Half 1, 202 Half 2, 202 Half 1, 2026 Half 2, 202
[i] ‘ ‘ F‘M?A‘M‘J‘ \ F?O‘N‘D slelmlalmly J‘AfS‘O‘N‘D J\F\MFA\M\J J‘AfSTO‘N‘D JWF‘MFA‘M‘J J‘AFS?O‘N‘D Flmlalmly JWAfS‘O‘N‘D J‘F‘MfA‘M‘J J‘AfSTO‘N‘D Flmlalmlyly AFST
1 1 GNSO Program Management Planning 1570 days Wed 7/1/20 Tue 6/30/26 17% ! GNSO Program Management Planning
3 - EPDP: Temporary Specification on gTLD Registration Data - Phase 2 733 days Wed 7/1/20 Tue 4/18/23 11% i EPDP: Temporary Specification on gTLD Registration Data - Phase 2 .
8 - Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 760 days Mon 9/28/20 Mon 8/21/23 12% I Remaining EPDP-P2 Topics (Legal vs. Natural, Unigue Contacts, + Accuracy ) .
9 - Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 513 days Mon 9/28/20 Mon 9/12/22 18% Remaining EPDF P2 Topics Track 1 (Legal vs. Natural + Feasabily of Unique Contacts)
15 - Remaining EPDP-P2 Topics Track 2 (Accuracy) 760 days Mon 9/28/20 Mon 8/21/23 9% ] Remaining EPDP-P2 Topics Track 2 (Accuracy) .
26 - RDS2 Review Items 578 days Thu 7/23/20 Thu 10/6/22 94% ; RDS2 Review Items .
34 - IRT: Temporary Specification on gTLD Registration Data - Phase 1 546 days Wed 7/1/20 Mon 8/1/22 37% I IRT: Temporary i on gTLD Registration Data - Phase 1 .
| 122 | - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 635 days Fri 7/31/20 Tue 1/3/23 16% ! Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law .
135 - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 208 days Thu 12/17/20 Fri10/1/21 0% EPDP-P1 Rec27 Wﬂ‘;ﬂ Wave 2 Other Policy Impacts (pending delivery)
| 138 | - IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Thu 3/25/21 Tue 4/5/22 0% IRT: Privacy & :’wxy Services Accreditation Issues (on-hold Ipendina EPDP)
140 - IRT: Translation/Transliteration of gTLD Registration Data (on-hold pending EPDP + RDAP) 270 days Thu 3/25/21 Tue 4/5/22 0% IRT: T i literation of TLD Registation Data (on-hold pending EPDP + ROAP)
[ 142 | - -- . RPM - Program Track .
143 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 490 days Wed 7/1/20 Fri5/13/22 49% PDP: REVI:EW of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sumlsle. Claims)
| 153 | - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1045 days Wed 2/10/21 Tue 2/4/25 0% PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) .
| 160 | - CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 470 days Mon 8/3/20 Wed 5/18/22 5% CICWG: New gTLD Auctign Proceeds Drafting Team (group completed 31 May 202|0)
164 - PDP: New gTLD Subsequent Procedures PDP 823 days Wed 7/1/20 Mon 8/21/23 17% ] PDP: New gTLD Subsequent Procedures PDP .
| 169 | - Internationalized Domain Names 815 days Wed 7/1/20 Wed 8/9/23 18% ; Internationalized Domain Names .
170 - IDN Operational Track 1 Working Group 280 days Mon 8/3/20 Thu 8/26/21 29% DN Operational Track 1 Working Group
| 173 | - IDN Policy Track 2 EPDP Working Group 735 days Wed 10/21/20 Wed 8/9/23 5% ; IDN Policy Track 2 EPDP Working Group .
179 - IDN Track 3 Council Coordination 375 days Wed 7/1/20 Fri 12/3/21 35% : IDN Track 3 Council Coordination .
| 181 | 14 Expiration - Program Track 651 days Thu 10/1/20 Tue 3/28/23 23% ' Expiration - Program Track .
182 1.4.1 Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review 651 days Thu 10/1/20 Tue 3/28/23 23% ] Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review .
[ 186 | - . Transfers - Program Track .
187 - Transfer Policy Review 1125 days Wed 7/1/20  Wed 10/16/24 15% i Transfer Policy Review .
[ 197 | - . 1GO - Program Track .
198 - PDP: RPM - IGO Curative Rights Work Track 773 days Wed 7/1/20 Tue 6/13/23 1% ' PDP: RPM - 1GO Curative Rights Work Track .
| 205 | - PDP: Curative Rights Protections for IGO/INGOs 330 days Thu 3/10/22 Tue 6/13/23 0% ptoP: Curative Rights Protections for 5OINGOs
208 - PDP: Protection of International Organization Names in All gTLDs 270 days Thu 6/2/22 Tue 6/13/23 0% PDP: rotection of mernational Organizaton Names in All9TLDS
| 210 | - . Accountability - Program Track .
211 | - Independent Review Process - Implementation Oversight Team 100 days Wed 7/1/20 Tue 11/17/20 100% 1dependent Review Process - Implementation Oversight Team
| 213 | - Cross Community Working Group on ICANN -ws2 440 days Wed 7/1/20 Fri3/a/22 32% Cross Community Working Group on Enhancing ICANN Accountabilty - WS2
216 - Ider Model Evoluti 1000 days Wed 7/1/20 Wed 4/24/24 15% ' Multistakeholder Model Evolution .
| 218 | - Geo Regions Review 380 days Wed 7/1/20 Fri 12/10/21 0% , Geo Regions Review .
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
Date: Mon 2/8/21 Spit .. Summary 1 Inactive Task Inactive Summary [ | Duration-only S Manual Summary 1 Finish-only 1 External Milestone & Progress
Page 1




D UES Task Name Duration Start Finish Predecessors  |% Complete Resource Names | Haf 1, 202 Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 202 Half 1, 2024 Half 2, 2024 Half 1, 202, Half 2, 202 Half 1, 2026 Half 2, 202
| @ J\F\M?A\M\J‘J\A\STO\N\DJ\F\M\A\M\J slalslolnlolylelmlalmly J\A\s\o\N\DJ\F\M\A\M\J‘J\A\STO\N\D‘J\F\M\A\M\J J‘A‘S‘O‘N‘D‘J‘F‘MfA‘M‘J J‘A‘STO‘N‘D‘J‘F‘M‘A‘M‘J J A‘STO
221 | IANA Naming Function Review 190 days Wed 7/1/20 Mon 3/22/21 100% IANA Naming Function Review
224 - GNSO Review RT3 670 days Tue 6/1/21 Wed 12/20/23 0% ' GNSO Review RT3 .
| 230 | - C ding C f Review 180 days Tue 3/1/22 Mon 11/7/22 0% Customer Standing Committee Effectiveness Review
233 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Thu 10/23/25 0% Regisration Directory Service Review RT3
| 236 | - [ c Trust and C Choice RT2 300 days Tue 1/3/23 Thu 2/22/24 0% Corlnpetition, Consumer Trust and Consumer Choice Rz
239 - ility and Transparency Review 3 330 days Wed 7/1/20 Mon 10/4/21 4% —_Actountabiy and Yansparency Reviews
| 242 | - A ility and Transparency Review 4 280 days Mon 6/2/25 Fri 6/26/26 0% Accountabity and Transparency Review 4
245 - Security, Stability and Resiliency of the DNS #2 205 days Wed 7/1/20 Mon 4/12/21 78% Security. Sabilly and Resilency of the ONS #2
| 248 | - Security, Stability and Resiliency of the DNS #3 150 days Mon 12/1/25 Fri 6/26/26 0% Security, Stability and Resiliency of the DNS #3
251 - , Operations - Program Track
| 252 | - Policy & Review 477 days Mon 10/5/20 Fri7/29/22 \ Policy & Implementation - Recommendations Review ,
257 - Participant of Empowered Community 1406 days Wed7/1/20  Wed 11/12/25 11% ; Participant of Empowered Community .
| 269 | - GNSO Council 1570 days Wed 7/1/20 Tue 6/30/26 14% ; GNSO Council
& % - GNSO Council - Monthly Meetings 1545 days Thu 7/23/20 Wed 6/17/26 1% T T T T T T T T T e T T T O T T O I S B I A
| 33 |C GNSO Council - Leadership Meetings 1554 days Mon 7/13/20 Thu 6/18/26 11%
%- | I Y T Y Y Y Y Y Y Y Y Y Y Y Y O N Y Y Y Y Y Y Y Y Y A A O |
“e g - GNSO Council- Action ltems 1558 days Mon 7/13/20 Wed 6/17/26 1% [ T T T T T T T T T T T T e T T I Y T A T B B IO
| 489 | - GNSO Standing Committee on Budget and Operations 1123 days Mon 11/2/20 Wed 2/12/25 20% " GNSO Standing Committee on Budget and Operations .
510 - GNSO Standing Selection Committee 1301 days Wed 7/1/20 Wed 6/18/25 20% i GNSO Standing Selection Committee .
| 512 | - Strategic Planning Session 1142 days Thu 10/1/20 Fri 2/7/25 8% . Strategic Planning Session .
538 - ICANN ing Planning, i to GAC Advice 1570 days Wed 7/1/20 Tue 6/30/26 9% i ICANN Meeting Planning, Meeting, Respond to GAC Advice
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
Date: Mon 2/8/21 Spit . .. Summary 1 Inactive Task Inactive Summary [ | Duration-only mE | Manual Summary 1 Finish-only 1 External Milestone & Progress
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