ID \WBS Task Name Duration Start Finish Predecessors (% Complete Resource Names | paf 1, 202 Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 202 Half 2, 202 Half 1, 202: Half 2, 202 Half 1, 2024 Half 2, 2024 Half 1, 202 Half 2, 202 Half 1, 2026 Half 2, 202
[i] ‘ ‘ F‘M?A‘M‘J‘ WAFS?O\N\D Lelmlalmly J‘AfS‘O‘N‘D J\F\MFA\M\J J‘AfSTO‘N‘D JWF‘MFA‘M‘J J‘AFS?O‘N‘D Flmlalmly JWAfS‘O‘N‘D J‘F‘MfA‘M‘J J‘AfSTO‘N‘D Flmlalmlyly AFST
1 1 GNSO Program Management Planning 1570 days Wed 7/1/20 Tue 6/30/26 16% ! GNSO Program Management Planning
3 - EPDP: Temporary Specification on gTLD Registration Data - Phase 2 733 days Wed 7/1/20 Tue 4/18/23 10% i EPDP: Temporary Specification on gTLD Registration Data - Phase 2 .
8 - Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 760 days Mon 9/28/20 Mon 8/21/23 7% I Remaining EPDP-P2 Topics (Legal vs. Natural, Unigue Contacts, + Accuracy ) .
9 - Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 473 days Mon 9/28/20 Mon 7/18/22 15% Re":ai"ing EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Con(alc(s)
15 - Remaining EPDP-P2 Topics Track 2 (Accuracy) 760 days Mon 9/28/20 Mon 8/21/23 3% ] Remaining EPDP-P2 Topics Track 2 (Accuracy) .
26 - RDS2 Review Items 578 days Thu 7/23/20 Thu 10/6/22 94% ; RDS2 Review Items .
34 - IRT: Temporary Specification on gTLD Registration Data - Phase 1 546 days Wed 7/1/20 Mon 8/1/22 37% I IRT: Temporary i on gTLD Data - Phase 1 .
| 122 | - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 635 days Fri 7/31/20 Tue 1/3/23 16% ! Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law .
135 - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 165 days Thu 12/17/20 Tue 8/3/21 0% EPDP-P1 Rec27 Wave 1i5_ Wave 2 Other Policy Impacts (pending delivery)
| 138 | - IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Fri 1/22/21 Tue 2/1/22 0% IRT: Privacy & :’TUXY Services Accreditation Issues (on-hold IPendinu EPDP)
140 - IRT: Translation/Tr of gTLD Regi Data (on-hold pending EPDP + RDAP) 270 days Fri1/22/21 Tue 2/1/22 0% IRT: angl of gTLD Data on-hold pending EPDP + ROAP)
[ 142 | - -- . RPM - Program Track .
143 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 490 days Wed 7/1/20 Fri5/13/22 46% PDP: REVI:EW of All Rights Protect/on Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sumlsle. Claims)
| 153 | - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1015 days Wed 2/10/21 Tue 12/24/24 0% " PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) .
| 160 | - CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 390 days Mon 8/3/20 Wed 1/26/22 6% CccweG: hllew gTLD Auction Froceeds Drafting Team (group completed 31 ":lay 2020)
164 - PDP: New gTLD Subsequent Procedures PDP 814 days Wed 7/1/20 Tue 8/8/23 13% i PDP: New gTLD Subsequent Procedures PDP .
| 169 | - Internationalized Domain Names 815 days Wed 7/1/20 Wed 8/9/23 18% ; Internationalized Domain Names .
170 - IDN Operational Track 1 Working Group 280 days Mon 8/3/20 Thu 8/26/21 29% O Operationl Track 1 Working Group
| 173 | - IDN Policy Track 2 EPDP Working Group 735 days Wed 10/21/20 Wed 8/9/23 5% ; IDN Policy Track 2 EPDP Working Group .
179 - IDN Track 3 Council Coordination 375 days Wed 7/1/20 Fri 12/3/21 35% : IDN Track 3 Council Coordination .
| 181 | 14 Expiration - Program Track 651 days Thu 10/1/20 Tue 3/28/23 23% ' Expiration - Program Track .
182 1.4.1 Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review 651 days Thu 10/1/20 Tue 3/28/23 23% ] Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review .
[ 186 | - . Transfers - Program Track .
187 - Transfer Policy Review 1125 days Wed 7/1/20  Wed 10/16/24 15% i Transfer Policy Review .
[ 197 | - . 1GO - Program Track .
198 - PDP: RPM - IGO Curative Rights Work Track 773 days Wed 7/1/20 Tue 6/13/23 1% i PDP: RPM - 1GO Curative Rights Work Track .
| 205 | - PDP: Curative Rights Protections for IGO/INGOs 330 days Thu 3/10/22 Tue 6/13/23 0% ptoP: Curative Rights Protections for 5OINGOs
208 - PDP: P of Inter 10 Names in All gTLDs 270 days Thu 6/2/22 Tue 6/13/23 0% PDP: rotection of mernational Organizaton Names in All9TLDS
[ 210 | - . Accolntability - Program Track ,
211 | - Independent Review Process - Implementation Oversight Team 100 days Wed 7/1/20 Tue 11/17/20 100% 1dependent Review Process - Implementation Oversight Team
| 213 | - Cross Community Working Group on ICANN -ws2 400 days Wed 7/1/20 Fri1/7/22 35% Cross Community Working Group on Enhancing ICANN Accountabilty - WS2
216 - Ider Model Evoll 380 days Wed 7/1/20 Fri 12/10/21 40% i Multistakeholder Model Evolution .
| 218 | - Geo Regions Review 380 days Wed 7/1/20 Fri 12/10/21 0% , Geo Regions Review .
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
Date: Tue 1/12/21 Spit .. Summary 1 Inactive Task Inactive Summary | Duration-only S Manual Summary 1 Finish-only 1 External Milestone & Progress
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D UES Task Name Duration Start Finish Predecessors  |% Complete Resource Names | Haf 1, 202 Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 202 Half 1, 2024 Half 2, 2024 Half 1, 202, Half 2, 202 Half 1, 2026 Half 2, 202
| @ J\F\M?A\M\J‘J\A\STO\N\D LefmlalmlyyTalsTolnlolylelimlialmly J\A\s\o\N\DJ\F\M\A\M\J‘J\A\STO\N\D‘J\F\M\A\M\J J‘A‘S‘O‘N‘D‘J‘F‘MfA‘M‘J J‘A‘STO‘N‘D‘J‘F‘M‘A‘M‘J J A‘STO
221 IANA Naming Function Review 190 days Wed 7/1/20 Mon 3/22/21 75% IANA Naming Function Review
224 - GNSO Review RT3 670 days Tue 6/1/21 Wed 12/20/23 0% ' GNSO Review RT3 .
| 230 | - C ding Commi fecti Review 180 days Tue 3/1/22 Mon 11/7/22 0% Customer Standing Committee Effectiveness Review
233 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Thu 10/23/25 0% Regisration Directory Service Review RT3
| 236 | - [ ition, C Trust and C Choice RT2 300 days Tue 1/3/23 Thu 2/22/24 0% Corlnpetition, Consumer Trust and Consumer Choice Rz
239 - ility and Transp y Review 3 330 days Wed 7/1/20 Mon 10/4/21 4% —Accountabilty and Transparency Review 3
| 242 | - A ility and Transparency Review 4 280 days Mon 6/2/25 Fri 6/26/26 0% Accountabity and Transparency Review 4
245 - Security, Stability and Resiliency of the DNS #2 205 days Wed 7/1/20 Mon 4/12/21 62% Security, Stability and Resiliency of the DNS #2
| 248 | - Security, Stability and Resiliency of the DNS #3 150 days Mon 12/1/25 Fri 6/26/26 0% Security, Stability and Resiliency of the DNS #3
251 - , Operations - Program Track
| 252 | - Policy & i ions Review 477 days Mon 10/5/20 Fri7/29/22 \ Policy & Implementation - Recommendations Review ,
257 - Participant of Empowered Community 1406 days Wed7/1/20  Wed 11/12/25 9% ; Participant of Empowered Community .
| 269 | - GNSO Council 1570 days Wed 7/1/20 Tue 6/30/26 9% ; GNSO Council
& % - GNSO Council - Monthly Meetings 1545 days Thu 7/23/20 Wed 6/17/26 10% [ N N B (R R B R | T T T T T T T T T T T O Y B T B [0 T T T T T O T e A B A B A O B B I
| 33 |C GNSO Council - Leadership Meetings 1554 days Mon 7/13/20 Thu 6/18/26 10%
%- LI Y T Y A Y T T I B | | T Y T Y Y Y Y N Y A A A A R A A | [ N
“e g - GNSO Council- Action ltems 1558 days Mon 7/13/20 Wed 6/17/26 10% [ T R T O Y R B B T T T T T T T O A T T A O A I [0 T T T T T O T e A B A B A O B B I
| 489 | - GNSO Standing Committee on Budget and Operations 1123 days Mon 11/2/20 Wed 2/12/25 13% " GNSO Standing Committee on Budget and Operations .
510 - GNSO Standing Selection Committee 1301 days Wed 7/1/20 Wed 6/18/25 12% i GNSO Standing Selection Committee .
| 512 | - Strategic Planning Session 1142 days Thu 10/1/20 Fri 2/7/25 8% . Strategic Planning Session .
538 - ICANN ing Planning, i to GAC Advice 1570 days Wed 7/1/20 Tue 6/30/26 6% i ICANN Meeting Planning, Meeting, Respond to GAC Advice
Project: GNSO_Council_Program_Man| Task [ Milestone Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline ¥ Manual Progress —
Date: Tue 1/12/21 split . .. Summary Inactive Summary I Duration-only I Manual Summary =1 Finish-only 1 External Milestone Progress
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o wes Task Name Duration start Finish Predecessors {1 Complete Resource Names ol 1, 2020 Hal 2,200 ol 1, 2021 olf 22021 Half 1, 2022 Half2, 2022 Haf1,2023 Halt2, 2023 Halt1, 202 Halt2, 2020 Halt1,2025 Hat2, 2025 Halt1,20%6 Half2, 2026 Halt1,2027 Halt2,2027 Half 1, 2028 Halt2, 2028 Half 1,209 H
o ‘ ‘ [P EES l i5 FNT l P R T U S TN DR W 06 PR P S Wl s DN T i S S P P A i A PP S TN T s R T P S e TN R s S S PPN 5 DN R i S P P P P 5 (T DN VI Wil PR AR i AT DN VI Wil PRI AT i s A PN R
1 1 GNSO Program Management Planning. 1570 days Wed 7/1/20 Tue 6/30/26 16% GNSO Program Management Planning
3 - ification on gTLD Registrati hase 2 733 days Wed 7/1/20 Tue 4/18/23 10% EPDP: Temporary Specifcation on gTLD Registration Data - Phase 2
o Engage EPDP: Temporary Specification on gTLD Registration Data - Phase 2 23 days. Wed 7/1/20 Fri 7/31/20 100% Policy
afe aiorking. Policy StaftWorking Grou
5 |wf - Council to deliberate and adopt working group consensus recommendations. 40 days Mon 8/3/20 Fri9/25/204 100% Council, Policy
Staff
6 |& Board to deliberate and adopt consensus recommendations 150 days Mon 9/28/20 Thu 4/22/215 5% Board
7 |& - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 2 520 days Fri 4/23/21 Tue 4/18/236 0% S'Zfr — 1 [ —
8 Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 760 days Mon9/28/20  Mon8/21/23 7% Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy )
1
9 - Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 473 days Mon 9/28/20 Mon 7/18/22 15% Remaihing EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasabilty of Unique Contacts)
1
10 | Reset EPDP-P2A and elect new Chair 58 days Mon 9/28/20 Wed 12/16/205 100% Council, Policy Policy Staff
Staff
n|a - Engage EPDP-P2A to address remaining topics 140 days Thu 12/17/20 Tue 6/29/2110 9% Working Group i
2 & Council to deliberate and adopt working group consensus recommendations. 45 days Wed 6/30/21 Tue 8/31/2111 0% E:i;\cvwoh:v Council,policy Staft
[ENEA - Board to deliberate and adopt consensus recommendations 50 days Wed 9/1/21 Mon 11/8/2112 0% Board
EBE - Engage IRT 180 days Tue 11/9/21 Mon 7/18/2213 0% f.lsz J— [ —
15 - Remaining EPDP-P2 Topics Track 2 (Accuracy) 760 days Mon 9/28/20 Mon 8/21/23 3% Remaining EPDP-P2 Topics Track 2 (Accuracy)
6 | & - Staff to produce Briefing Document on Accuracy 130 days Mon 9/28/20 Thu 3/25/215 15% GDS Staff
7| & Council to form Accuracy Scoping Team 60 days Fri 3/26/21 Thu 6/17/2116 0% Council Policy
tai
18 & - Deliberate scope and decide to request Issues Report 30days Fri 6/18/21 Thu 7/29/2116,17 0% Council Policy st
Staff
19 & Issues Report 60 days Fri 7/30/21 Thu 10/21/2118 0% Policy Staff —
T i
0 & - Council to approve PDP launch 20days Fri10/22/21  Wed11/17/2119 0% E::;!u\,l’ohcy Councilpolcy siat
2 i
a Council to approve scope and charter 40 days Thu 11/18/21 Wed 1/12/22 20 0% E::;wl\,l’ol\cy Council,Policy Staff
2 |& - Engage RDS Accuracy PDP. 150 days Thu1/13/22  Wed8/10/2221 0% Working Group Working Group
5 (& Council to deliberate and adopt working group consensus recommendations. 40 days Thu8/11/22  Wed 10/5/2222 0% Council, Policy Councipoliy St
ot ouncil Policy Sta
% |& - Board to deliberate and adopt consensus recommendations 50 days Thu10/6/22  Wed 12/14/2223 0% Board 0w
5 |& - Engage IRT 180 days Thu 12/15/22 Mon 8/21/2324 0% S:fr oot l 605 StttRT Polcy St
2 - RDS2 Review Items 578 days Thu 7/23/20 Thu 10/6/22 94% RDS2 Review Item
7 - RDS2 Review - cc.1 (susper 578 days Thu7/23/20 Thu 10/6/22 83% RDS3 Review - Recommendation CC.1 (suspensior| pf domain due o incorrect RDS)
28 |u Reply to Board on proposed action 10 days. Thu 7/23/20 Wed 8/5/20 100% Council Policy
Staff
£ ineif CC. , " 2 Tooi . H i |
F3 - Determine if CC.1 can be coupled with Remaining EPDP-P2 Topics (Accuracy) 1day Fri10/22/21 Fri10/22/2118,28,19 0% Ei\:;‘cn,mhcy eouncitpolicy Sa
0 |a CC.1 Implemented 1day Th 10/6/22 Thu10/6/2223 0% counapolicy Veouncipolicy stait
31 | - RDS2 Review - Recommendation CC.4 (measure, audit, etc. of RDS Poli 10 days Thu 7/23/20 Wed 8/5/20 100% ROS2 Revew - Recommendation| G4 nessure,audt, tc. of ROS Plicies)
32 | Reply to Board on proposed action 10days Thu 7/23/20 Wed 8/5/20 100% E&\i;\cvwohzv = CouncilPolicy Staff
e - Council will take no action as operating procedures already allow for this 10days Thu 7/23/20 Wed 8/5/20 100% Council,Policy  Council Polcy staft
ot ouncil Policy Sta
3 IRT: Temporary £TLD Registrati hase 1 546 days Wed 7/1/20 Mon 8/1/22 7% 1] Temporary Specification on gTLD Registratioh Data - Phase 1
EES - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 1 545 days Wed 7/1/20 Mon 8/1/22 55% f::f oot 05 SttRT Policy St
36 - EPDP-P1 Rec27 Wave 1 Other Policy Impacts 344 days Wed 7/1/20 Fri 10/22/21 31% EPDP-P1 Rec2 Wave 1 Other Policy Impacts
- Add Grace Period (AGP) Limits Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Add Grace Period (AGP) Limits Policy [LOW]
- No impacts as a result of Registration Data Services Policy implementation 1day Wed 7/1/20 Wed 7/1/20 100% GDS Staff cos st
Additional Whois Information Policy (AWIP) [LOW] 110 days )/4/20 Thu 2/4/21 9% Information tow
r 1
- Produce redlines of consensus policy provisions (assumes step 2 accomplished here) 45 days Fri 9/4/20 Thu 11/5/20 100% GDS Staff oo st
Review and confirm redlines for final changes 30days Fri 11/6/20 Thu 12/17/20 40 0% GDS
D BT Pl l— IRT.policy Staff
- Conduct public comment of changes 30days Fri 12/18/20 Thu 1/28/2141 0% GDS Staff, IRT r
Post updated consensus policy 5 days Fri1/29/21 Thu 2/4/2142 0% GDS Staff }GDS St
- d Domain Deletion Policy (EDDP) [MEDIUM] 120 days. Fri 9/4/20 Thu2/18/21 38% Expired Domain Deletion Policy
Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 100% GDS Staff s st
- Review and confirm redlines for final changes. 40 days Fri 11/6/20 Thu 12/31/2045 0% GDS l -
Staff IRT Palicy. Poliey St
- Conduct public comment of changes 30days Fri1/1/21 Thu 2/11/2146 0% GDS Staff,IRT
- Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/2147 0% GDS Staff }GDS cart
49 - d Registration Recovery Policy (ERRP) [LOW] 120 days. /4/20 Thu 2/18/21 38% xpired Registration (ERRP) [LOW]
50 | Produce redlines of consensus policy provisions 45 days 19/4/20 Thu11/5/20 100% GDS Staff <o s
GHE Review and confirm redlines for final changes 40 days Fi11/6/20  Thu12/31/2050 0% Gbs l
Staff IRT Policy IR Policy Stalt
52 | & Conduct public comment of changes 30days Fri1/1/21 Thu 2/11/2151 0% GDS Staff,IRT
ERFA - Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/2152 0% GDS staff }GDS st
54 |uf Protection of IGO / INGO Identifiers in All gTLDs Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Protection of IGO / INGO Identifiers in All gTLDs Policy [LOW]
55 | - No impacts as a result of Registration Data Services Policy implementation 1day Wed 7/1/20 Wed 7/1/20 100% GDS Staff o5 sttt
56 Registry y and Display Policy (CL&D) [HIGH] 90 days Mon 8/3/20 Fri 12/4/20 0% Registry Registration Data Directory Services tent Labeling and Display Policy (CLAD) [HIGH]
57 | & Council to determine next steps based on EPDP-P1-IRT + Rec27 findings 60 days Fri9/4/20 Thu 11/26/20 0% Council Policy
Staff I Council Policy Staff
58 | & - Produce redlines of consensus policy provisions. 45 days Mon 8/3/20 Fri 10/2/20 0% GDS Staff s st
59 | & - Review and confirm redlines for final changes. 10days Mon 10/5/20 Fri 10/16/2058 0% GDS l .
Staff IRT Policy. oliey Stalt
0 |& - Conduct public comment of changes. 30days Mon 10/19/20 Fri11/27/2059 0% GDS Staff, IRT L
& |8 Post updated consensus policy 5 days Mon 11/30/20 Fri12/4/20 60 0% GDS Staff *GDS at
62 [ - Registry Services Evaluation Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Registry Services Evaluation Policy [LOW]
63 |uf No impacts as a result of Registration Data Services Policy implementation 1day Wed 7/1/20 Wed 7/1/20 100% GDS Staff -
64 - Restored Names Accuracy Policy (RNAP) [LOW] 297 days Fri9/a/20 Fri10/22/21 37% Restored Policy (RNAP) (LOW]
65 Track 1- Item 1 120 days Fri9/4/20 Thu 2/18/21 38% Track 1 ftem
66 |u - Produce redlines of consensus policy provisions 45 days Fri9/4/20 Thu 11/5/20 100% GDS Staff s st
7 |& Review and confirm redlines for final changes 40 days Fri 11/6/20 Thu 12/31/20 66 0% GDS l
Staff IRT Palicy. Poliey Staft
6 |& - Conduct public comment of changes 30days /1/21 Thu 2/11/2167 0% GDS Staff,IRT
69 |& - Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/2168 0% GDS Staff }GDS s
70 - Track 2- Item 2 1day Fri 10/22/21 Fri 10/22/21 0% Track2, ez
o . g H |
a - Migrated to Remaining EPDP-P2 Topics Track 2 (Accuracy) 1day Fri 10/22/21 Fri10/22/2119 0% g::;m\,l’ohcy T councipolicy stft
72 Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law [LOW] 120 days. /4/20 Thu 2/18/21 38% for ) Privacy Law [LOW]
T
73 - Track1-ltems 1to3 120 days. Fri9/a/20 Thu 2/18/21 38% Track 1 - tems 11
7 Produce redlines of consensus policy provisions 45 days Fri9/4/20 Thu 11/5/20 100% GDS staff o
75 - Review and confirm redlines for final changes 40days Fri11/6/20 Thu 12/31/2074 0% GDs l F—
Staff IRT Palicy. ey St
76 Conduct public comment of changes 30days Fri1/1/21 Thu 2/11/2175 0% GDs Staff,IRT
77 - Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/2176 0% GDS Staff }GDS st
78 Thick Whois Transition Policy for .COM, .NET, JOBS [HIGH] 90 days Fri9/a/20 Thu 1/7/21 0% Thick wi T, JOBS [HIGH]
™ |& - Council to determine next steps based on EPDP-P1-IRT + Rec27 findings 60 days Thu 11/26/20 0% Council Policy —
80 |& - Produce redlines of consensus policy provisions. 45 days Thu 11/5/20 0% GDS Staff
8 |& - Review and confirm redlines for final changes 10days Fri11/6/20 Thu 11/19/20 80 0% GDS policy Stait
Staff IRT Policy. ollcy Ste
82 |& - Conduct public comment of changes 30days Fri11/20/20  Thu12/31/2081 0% GDS Staff,IRT .
8 & Post updated consensus policy 5 days Ti 1/1/21 Thu 1/7/2182 0% GDS Staff s staft
84 - Transfer Policy [HIGH] 120 days. Fri9/4/20 Thu 2/18/21 38% Transfer Policy [HISHI
Produce redlines of consensus policy provisions (Items 1,2,3 & 6) 45 days Fri 9/4/20 Thu 11/5/20 100% GDS staff cos s
- Review and confirm redlines for final changes. 40 days Fri 11/6/20 Thu 12/31/2085 0% GDS l -
Staff IRT Palicv. ey St
Conduct public comment of changes 30days Fri1/1/21 Thu 2/11/2186 0% GDS Staff,IRT
- Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/2187 0% GDS Staff }GDS cart
Transfer Dispute Resolution Policy (TDRP) [HIGH] 120 days Fri 9/4/20 Thu 2/18/21 38% [Fransfer Dispute Resolution (TORP) [HIGH]
- Produce redlines of consensus policy provisions. 45 days /4/20 Thu 11/5/20 100% GDS Staff oo st
- Review and confirm redlines for final changes 40 days Fri11/6/20 Thu 12/31/2090 0% GDS —
Staff IRT Policy. ey staf
- Conduct public comment of changes 30days /1/21 Thu 2/11/2191 0% GDS Staff,IRT
- Post updated consensus policy 5days Fri2/12/21 Thu 2/18/2192 0% GDS Staff }GDS st
Rules for Uniform Domain Name Dispute Resolution Policy (UDRP Rules) [HIGH] 120 days. Mon 8/3/20 Fri1/15/21 38% Rules for Uniform Ddmain Name [HIGH]
- Produce redlines of consensus policy provisions (item 1) 45 days Mon 8/3/20 Fri 10/2/20 100% GDS Staff cos sttt
Review and confirm redlines for final changes 40 days Mon 10/5/20 Fri11/27/2095 0% GDS Policy Statt
Staff IRT Palicy. oliey St
- Conduct public comment of changes 30days Mon 11/30/20 Fri1/8/2196 0% GDS Staff,IRT
Post updated consensus policy 5 days Mon 1/11/21 Fri 1/15/2197 0% GDS Staff -
Uniform Rapid Suspension System Procedure (URS) [HIGH] 120 days Wed 5/5/21 Tue 10/19/21 38% Uniform Rapid Suspension System Procedurp (URS) [HIGH]
—
Project: GNSO_Councl_Progrem_Man| Task. — Miestone o T Manual Task P Startonly 3 External Tasks Deadine + Manual Progress —_—
Date: Tue 1112121 Split Ceeaeas ‘Summary """""1 Inactive Task Inactive Summary 1 Duration-only r 1 Finish-only a External Milestone ° Progress.
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100 [u Produce redlines of consensus policy provisions (Items 1,2 & 8) 45 days Wed 5/5/21 Tue 7/6/21151 100% GDS Staff . o5 sttt
Thor | & - Review and confirm redlines for final changes. 40days Wed 7/7/21 Tue 8/31/21100 0% f:; P 505 St RT Polcy Stal
02 |& - Conduct public comment of changes 30days Wed 9/1/21 Tue 10/12/21101 0% GDS Staff,IRT A0S St RT
103 |& - Post updated consensus policy 5 days Wed 10/13/21 Tue 10/19/21 102 0% GDS Staff s sttt
104 - Uniform Rapid Suspension System Rules (URS Rules) [HIGH] 120 days. Wed 5/5/21 Tue 10/19/21 38% Uniform Rapid Suspension System Rules (URS Rules) [HIGH]
Produce redlines of consensus policy provisions (Items 1&3) 45 days Wed 5/5/21 Tue 7/6/21151 100% GDS Staff | s st
- Review and confirm redlines for final changes 40 days Wed 7/7/21 Tue 8/31/21105 0% S.Zf, — 505 ST Polcy Sttt
Conduct public comment of changes 30days Wed 9/1/21 Tue 10/12/21 106 0% GDS Staff,IRT dps sttt RT
- Post updated consensus policy 5days Wed 10/13/21  Tue 10/19/21107 0% DS Staff Los suatt
‘Whois Data Reminder Policy (WDRP) [MEDIUM] 297 days 9/4/20 Fri 10/22/21 37% ' Whois Data Reminder Policy (WDRP) [MEDIUM]
- Track 1-Item 1 120 days. Fri9/a/20 Thu 2/18/21 38% Tk e .
Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 100% GDS staff 05 st
- Review and confirm redlines for final changes 40 days Fri11/6/20 Thu 12/31/20 111 0% GDs ) l policy staff
- Conduct public comment of changes 30days Fri1/1/21 Thu2/11/21112 0% ngslgnj'r‘«‘%m
- Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/21113 0% GDS Staff }GDS st
- Track 2 - Items 2 through 6 1day Fri10/22/21 Fri 10/22/21 0% Track 2 e 2 hrough &
Migrated to Remaining EPDP-P2 Topics Track 2 (Accuracy) 1day Fri 10/22/21 Fri10/22/2119 0% Policy ) ‘Bolicy Staff.Council
- Whois Marketing Restriction Policy [LOW] 120 days. Fri 9/4/20 Thu 2/18/21 38% eaftCouncl Whels Marketing koW
Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 100% GDS Staff 6DS Staf
- Review and confirm redlines for final changes 40 days Fri11/6/20 Thu 12/31/20 118 0% GDS _L polic) sttt
Staff IRT Policy.
Conduct public comment of changes 30days Fri1/1/21 Thu 2/11/21119 0% GDS Staff,IRT
- Post updated consensus policy 5 days Fri2/12/21 Thu 2/18/21120 0% GDS staff }GDS st
Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 635 days Fri7/31/20 Tue 1/3/23 16% ' Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law .
- Council small scoping team to d next steps and Council 60 days Fri7/31/20 Thu 10/22/20 100% E'o:?cn,von:y Councipalidy staft
- Request ICANN org to develop revised proposal for invoking Procedure 120 days Fri 10/23/20 Wed 4/7/21123 35% f:f’slr:irg\;cx 1 licy Saf Legal St
- Council to deliberate findings and determine appropriate path 45 days Thu 4/8/21 Wed 6/9/21124 0% Council, Policy L Councipoticy Sttt
- IF required, review WPIAG Charter to determine if it's fit for purpose 30days Thu 6/10/21 Wed 7/21/21125 0% Z'nﬂ\:;ci\,Pohcy Councitpoliy Sttt
IF required, Council to approve charter and launch WPIAG 105 days Thu 7/22/21 Tue 12/14/21 0% St IF refiuired, Countil to approve charter and launch WPIAG
- Engage WPIAG 60 days Thu7/22/21  Wed 10/13/21126 0% ::\;\(N . oty St Working Group
129 | & Council to deliberate findings and determine appropriate path 45 days Thu 10/14/21 Tue 12/14/21128 0% Council,Policy Council Policy Stalf
e - IF required, Council to approve launch of EPDP 275 days Wed 12/15/21 Tue 1/3/23 0% it . IF required, Council to approve launch of EPDP. .
SRS Engage EPDP: Temporary Specification on gTLD Registration Data - Phase 2 90 days Wed 12/15/21 Tue 4/19/22 129 0% z::vwmkm polcy Sttt working Group
BEEERF Y - Council to deliberate and adopt working group consensus recommendations. 45 days Wed 4/20/22 Tue 6/21/22131 0% Council,Policy Councipolicy st
IEEERE] Board to deliberate and adopt consensus recommendations 50 days Wed 6/22/22 Tue 8/30/22132 0% sowrd
T34 |& - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 2 90 days Wed 8/31/22 Tue 1/3/23133 0% GDS Staff, Policy 05 Sttt policy Sttt
T | - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 165 days. Thu 12/17/20 Tue 8/3/21 0% st EPDP-PLRec27 Wave Ly & Wave 2 Other Poliy Impacts (pending delivery)
36 | & - Council to consider Wave 1.5 report and determine next steps. 90 days Thu 12/17/20 Tue 4/20/21 0% GDS - f—
Tia7 | & - Council to consider Wave Wave 2 reports and determine next steps 90 days Wed 3/31/21 Tue 8/3/21 0% E;E%: :' :::: :::': - 05 Staft Councipolicy St
T38| IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Fri1/22/21 Tue 2/1/22 0% IRT: Pivacy & Accreditation ;
T390 [ #- Engage IRT: Privacy & Proxy Services Accreditation Issues 270 days Fri1/22/21 Tue2/1/225 0% S:ff P 05 St AT Polcy sta
T40 | IRT: ion/ literation of gTLD Regi (on-hold pending EPDP + RDAP) 270 days Fri1/22/21 Tue 2/1/22 0% IRT: f gL b + RDAP)
Than | .S- Engage IRT: Translation/Transliteration of gTLD Registration Data 270 days Fri1/22/21 Tue2/1/225 0% S.Eff — R —
Thas | PDP: Review of All Rights Protection in All g hase 1 (URS, TMCH, Claims) 490 days Wed 7/1/20 Fri5/13/22 6% PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, THCH, Sunrise, Claims)
THaa | Engage Phase 1 working group (started 4 Mar 2016) 120 days Wed 7/1/20 Tue 12/15/20 100% Workin it
Tas | s EPDP-P1 Rec27 Wave 1 Other Policy Impacts 77 days Wed 7/1/20 Thu 10/15/20 100% Graue.palic: EPDP.P1 Recg? Wave 1 Other Pulicy Impagts
146 |y Track 2 - URS - Items 3 through 7 77 days Wed 7/1/20 Thu 10/15/20 100% Track 2 URS - ltems 3 through 7
a7 | Determine if or easily can be addressed, else report back to Council 77 days Wed 7/1/20 Thu 10/15/20 100% Policy
THas | Track 2 - URS Rules - Items 2, 4 through 8 77days Wed7/1/20  Thu10/15/20 100% aitaine Track 2 - URS Rules - tems 2,4 throug!
a9 | Determine if or easily can be addressed, else report back to Council 77 days Wed7/1/20  Thu10/15/20 100% Policy
0 & Council to deliberate and adopt working group consensus recommendations. 40 days Wed 12/16/20 Tue 2/9/21144,147,149  50% EL’U""ZKT:ZZG‘; polich sttt
T | & Board d adopt consensus 60 days Wed 2/10/21 Mon 5/3/21150 0% l:':a':d
T | & Engage IRT 270 days Tue 5/4/21 Fri 5/13/22151 0% L’:I&fnnfnw - [ —
s | PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 1015 days Wed 2/10/21 Tue 12/24/24 0% f PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) .
ERE Drafting Team to draft new charter (incl. Items 2 through 11 of Rec27 Wave1) 120 days Wed 2/10/21 Mon 7/26/21 150 0% Council Policy policy stait
s | & Engage Phase 2 working group 525 days Tue 7/27/21 Wed 7/26/23 154 0% ;&;’:kmg
56 | & Council to deliberate and adopt working group consensus recommendations 40 days Thu7/27/23 Wed 9/20/23 155 0% Councn\,Po‘Imy
Tis7 | & Board to deli d adopt consensus 60 days Thu9/21/23  Wed 12/13/23156 0% ;'r::d
T & Engage IRT 270 days Thu 12/14/23 Tue 12/24/24 157 0% IRT,GDS R
Tse | 13 TLD - Program Track 815 days Wed 7/1/20 Wed 8/9/23 14% i 7LD - Program Track .
Tie0 | 131 CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 390 days Mon8/3/20  Wed1/26/22 6% CCWG: New gTLD Auction Proceeds Dralting Team (group completed 31 May 2020)
e [ 1311 Council to deliberate and adopt CCWG recommendations 20days Mon 8/3/20 ri8/28/20 100% Counapolicy Couneit ey st
e |& 1342 Board to del d ad 120 days Mon 8/31/20 Fri2/12/21161 4% Board ; -
e (& 1343 Implement program 250 days Mon 2/15/21 Wed 1/26/22 162 0% Legal -l Lo sttt
Ties | 132 PDP: New gTLD Subsequent Procedures PDP 814 days Wed 7/1/20 Tue 8/8/23 13% i PDP: New gTLD Subsequent Procedures POP .
Ties |& 1324 Execute New gTLD Subsequent Procedures PDP (started 21 Jan 2016) 124 days Wed 7/1/20 Mon 12/21/20 85% Working. '
66 | & 1322 Council to deliberate and adopt working group recommendations 60 days Tue 12/22/20 Mon 3/15/21 165 0% {c:‘;;'r:rénl,’;;ﬁ:y L poticy sttt
Te7 |& 1323 Board I d adopt consensus 90 days Tue 3/16/21 Fri 7/16/21 166 0% ;’;’:a 0w
e |& 1324 Execute IRT 540 days Mon 7/19/21 Tue 8/8/23 167 0% IQ':I;EE:IWV - [—
169 133 Internationalized Domain Names 815 days Wed 7/1/20 Wed 8/9/23 18% Domain Names .
Two | 1331 IDN Operational Track 1 Working Group 280 days Mon 8/3/20 Thu 8/26/21 29% 1DN Operationsi Track 1 Working Group
T 13314 Determine scope of Track 1 working group 30days Mon 8/3/20 Fri9/11/20 100% Contracted
T2 & 13312 Engage Operational Track 1 expert group 250 days Mon 9/14/20 Thu 8/26/21171 20% EEEtEa:E%: ::: I Contracted paries GOS Staf
T 1332 IDN Policy Track 2 EPDP Working Group 735 days Wed 10/21/20 Wed 8/9/23 5% . IDN Policy Track 2 EPDP Working Group. .
T & 13321 Drafting Team to draft charter 135 days Wed 10/21/20  Mon 4/26/21 25% Council Policy Councipolcy sttt
Tis |& 13322 Engage Track 2 EPDP working group 250 days Tue 4/27/21 Fri4/8/22171,174 0% Z—'Sgsmn,gm.w licy St Working Group
76 |& 13323 Council to deliberate and adopt working group consensus recommendations. 40 days Mon 4/11/22 Fri6/3/22175 0% Z'.:m’&';i&'&
7 | & 13324 Board to deliberate and adopt consensus recommendations 60 days Mon 6/6/22 Fri8/26/22176 0% ;’;’:a
s |& 13325 Engage IRT 250 days Mon 8/29/22 Wed 8/9/23177 0% GDS Staff, IRT P
T | 1333 IDN Track 3 Council Coordination 375 days Wed 7/1/20 112/3/21 35% DN T/ack 3 Council Coordination .
Tie0 & 13331 GNSO Council to coordinate with the CCNSO regarding IDN policy developments 375 days Wed 7/1/20 Fri12/3/21 35% Council Policy y
T | 14 Expiration - Program Track 651 days Thu 10/1/20 Tue 3/28/23 2% ot \ Expirtion - Program Track .
Tie2 [ 141 i ion Policy (EDDP) / Expired Regi Recovery Policy (ERRP) 651 days Thu 10/1/20 Tue 3/28/23 2% \ Expired Domein Deletion Policy (EDDP)  Expired Registration Recovery Policy (ERRP) Review .
T8 [ 1411 Council to extend PSR for 18 months or when bandwidth becomes available 40 days Thu10/1/20  Wed 11/25/20 100% Council Policy ’
Tes [#&1412 Develop Policy Status Report (incl. Rec27 Wavel EDDP Item 2 + ERRP Item3) 90 days Wed 9/21/22 Tue 1/24/23 183 0% ngstan,voﬁcv G0 staftpolicy statt
T8 |& 1413 Council to deliberate findings 45 days Wed 1/25/23 Tue 3/28/23184 0% E:?\E\cn\,l’olmy Councipolicy Sttt
T | Transfer Policy Review 1125 days Wed7/1/20  Wed 10/16/24 15% Transfer Policy Review .
188 |y Transfer Issue Report 170 days. Wed 7/1/20 Tue 2/23/21 100% Transfer Issue Report .
189 |y Develop Issues Report 170 days Wed 7/1/20 Tue 2/23/21 100% Policy Staff -
T190 | Staff to include as part of Transfer Review Issue Report (IRTP Items 48, TDRP Items 2-4) 1day Wed1/13/21  Wed1/13/21189 100% Policy Staff E
Tor & Council to approve PDP launch 10days Wed 2/24/21 Tue 3/9/21189 0% g:::ciwohcy Council oty St
192 & Council to approve scope and charter 35days Wed 3/10/21 Mon 4/26/21191 0% E'ul\.l"n(i\,Pohcy CouncilPolicy staft
T3 & Engage Transfer Policy Review PDP 540 days. Tue 4/27/21 Thu 5/18/23 192 0% Working o Policy st
Tre (& Council to deliberate and adopt working group consensus recommendations 40 days Fi5/19/23  Wed7/12/23193 0% Coune oy Couneipolicy St
Tes | & Board to delibe d ad 60 days Thu7/13/23 Wed 10/4/23 194 0% ;:;:d —
T |& Engage IRT 270 days Thu10/5/23  Wed 10/16/24 195 0% L’::’«fl?fnw - [P —
7 | -_ 160 - Program Track ,
Tes | PM - IGO Curative Rights Work Track 773 days Wed 7/1/20 Tue 6/13/23 1% POP: RPM - 1GO Curative Rights Work Track .
Project: GNSO_Councl_Progrem_Man| Task. — Miestone o Manual Task P Startonly 3 External Tasks Deacine * Manual Progress [E—
Date: Tue 1112121 Spit P Summary "1 Inacive Task Inactive Summary [} 1 Duration-only r 1 Finish-only 1 External Miestone 3 Progress
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] wes [Task Name Duration start Finish Predecessors {1 Complete Resource Narmes g ol 1, 2020 Hal 2,200 ol 1, 2021 olf 22021 Hat 1,2022 Half2, 2022 Haf1,2023 Halt2, 2023 Halt1, 202 Halt2, 2020 Halt1,2025 Hat2, 2025 Halt1,20%6 Half2, 2026 Halt1,2027 Halt2,2027 Half 1, 2028 Halt2, 2028 Half 1,209 H
‘ ‘ [P EES l i5 FNIEE l PR T  S TINE DR o6 P R P P S s TN T i S e P TP 5 D DA W 0 P P R i 5 RPN R i P P R i 5 T DN VI W S SRS AT s s N R i S P P TR 5 (DN DR S S P P T A 3 DN I S e P P A LS RO T
199 |of Council to approve PDP launch 0days Wed 7/1/20 Wed 7/1/20 100% Council,Policy -
— Sttt
200 [y - Council to approve scope and charter 0days Wed 7/1/20 Wed 7/1/20199 100% Council,Policy l
Staff *ﬁ
201 |& - Engage IGO-CRPM Work Track Policy Review PDP 270 days Mon 1/4/21 Wed 1/12/22 200 3% Working, Working GroupPolcy Stafl
Groun Palicy. Policy Staf
202 |& - Council to deliberate and adopt working group consensus recommendations. 40 days Thu 1/13/22 Wed 3/9/22 201 0% Council Policy Councilpolicy St
Staff Polie
203 |& - Board to delibe d ad 60 days Thu 3/10/22 Wed 6/1/22 202 0% Board owd
204 | & Engage IRT 270 days Thu 6/2/22 Tue 6/13/23203 0% f:fr — 1 DS Stalt AT Polcy Sta
205 - PDP: Curative Rights Protections for IGO/INGOs. 330 days Thu 3/10/22 Tue 6/13/23 0% PDP: Curative Rights Protections for IGOINGOS
206 | & Board i d adopt consensus 60 days Thu 3/10/22 Wed 6/1/22 202 0% Board
207 |& - Engage IRT 270 days Thu 6/2/22 Tue 6/13/23 206 0% SZ?; P 68 St IR Poliy Saif
208 PDP: Protection of International Organization Names in All gTLDs 270 days Thu 6/2/22 Tue 6/13/23 0% POP: Protection of International Organization Names in All gTLDs
L 1
09 |& - Engage IRT 270 days Thu 6/2/22 Tue 6/13/23 206 0% S.EZ I DS SaltRT polcy St
21 | - i i ight Team 100 days. Wed7/1/20  Tue11/17/20 100% nde t ight Team
1Brocess - Implementat
212 |ur - Engage loT Oversight Team 100 days Wed 7/1/20 Tue 11/17/20 100% Working Group
213 - Cross Community Working Group on Enhancing ICANN Accountability - WS2 400 days Wed 7/1/20 Fri1/7/22 35% 9 - ws2
24 |& - Council small team to revew Ws2 200 days Wed 7/1/20 Mon 4/5/21 70% Council,Policy Councilpoliy Stat
— tai
215 | & Council to determine what is required of the GNSO 200 days Tue 4/6/21 Fri1/7/22214 0% Council Policy _ Council Policy Staff
1 Staff .
216 - Multistakeholder Model Evolution 380 days Wed 7/1/20 Fri12/10/21 40% Multstakeholder Model Evolution
217 | & Council to determine what is required of the GNSO 380 days Wed 7/1/20 Fri 12/10/21 40% i\:\::cl\,?ohcy Council Policy Staff
218 - Geo Regions Review 380 days Wed 7/1/20 Fri 12/10/21 40% Geo Reaions Review
1
219 | & Council to determine what is required of the GNSO 380 days Wed 7/1/20 Fri12/10/21 40% C:J"nu\,Pohcy Council Policy Staff
21 i ion Revi 190 d: Wed7/1/20  Mon3/22/21 75% 1ANA Naming Function Review
IANA Naming Function Review lays led 7/1/: lon 3/22/: ey
222 |ur - Council SSC to select GNSO representatives on Review Team 0days Wed 7/1/20 Wed 7/1/20 100% Policy Staff,SsC "
23 |& - GNSO participation on IFRT2 190 days Wed 7/1/20 Mon 3/22/21222 75% Working Group l Working Group
224 - GNSO Review RT3 670 days Tue6/1/21  Wed 12/20/23 0% GNSO Review RT3
225 | & - Council SSC to select GNSO representatives on Review Team 30days Tue 6/1/21 Mon 7/12/21 0% Policy Staff,SSC oty Sttt S5C
26 | & GNSO participation on GNSO3-RT 270 days Tue 7/13/21 Fri7/22/22225 0% :l:\rkrl\nbgnhru 1 Sroup polcy s
27 | & - Council to deliberate and adopt review team consensus recommendations. 40 days Mon 7/25/22 Fri9/16/22226 0% iﬂ::cl\,?ohcy Councipoliey Sta
228 | & Board 'd adopt consensus 60 days Mon 9/19/22 Fri12/9/22227 0% Board Board
229 | & Implement GNSO3 Review recommendations 270 days Mon 12/12/22 Wed 12/20/23 228 0% Council,Policy
o ‘Gouncilpolicy Staft
230 Customer Standing Committee Effectiveness Review 180 days Tue3/1/22  Mon11/7/22 0%
21 & - Council SSC to select GNSO representatives on Review Team 30days Tue 3/1/22 Mon 4/11/22 0% Policy Staff,SsC Policy St s8¢
232 |& GNSO participation on CSC2-ER 150 days Tue 4/12/22 Mon 11/7/22 231 0% Working Group L Working Group
233 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Thu 10/23/25 0% Registration Directory Service Review RT3 ,
24 |& - Council SSC to select GNSO representatives on Review Team 30 days Mon 9/2/24 Fri10/11/24 0% Policy Staff,SSC Policy St 5S¢
235 | & - GNSO participation on RDS3-RT 270 days Mon 10/14/24 Thu 10/23/25 234 0% Working Group j,
236 - Competition, Consumer Trust and Consumer Choice RT2 300 days Tue1/3/23 Thu2/22/24 0% Competition, Consumer Trust and Consumer Choice RT2
237 | & Council SSC to select GNSO representatives on Review Team 30days Tue 1/3/23 Mon 2/13/23 0% SSC,Policy Staff Ss,Policy Staff
238 |& - GNSO participation on CCT-RT2 270 days Tue 2/14/23 Thu 2/22/24 237 0% Working Group 1 Working Group
239 Accountability and Transparency Review 3 330 days Wed 7/1/20 Mon 10/4/21 4% Accountability and Transparency Review 3
1
240 |of - Council to form a small team to draft a public comment response to the ATRT3 22days Wed 7/1/20 Thu 7/30/20 100% P'DI\;V . ke iy sttt ounci
241 | Council to monitor for ATRT3 implementation assignments should the Board adopt ATRT3 recommendations 330 days Wed 7/1/20 Mon 10/4/21 40% Council Policy Council.Policy Stal
Statf a
242 - Accountability and Transparency Review 4 280 days Mon 6/2/25 Fri 6/26/26 0% Accountability and Transparency Review 4 .
243 | & Council SSC to select GNSO representatives on Review Team 30days Mon 6/2/25 Fri7/11/25 0% Policy Staff,SSC Policy Staft,SSC
244 | & - GNSO participation on ATRT4 250 days Mon 7/14/25 Fri 6/26/26 243 0% Working Group j,
245 - Security, Stability and Resiliency of the DNS #2 205 days Wed 7/1/20 Mon 4/12/21 62% 'Security, Stability and Resiliency of the DNS #2
26 | & - GNSO participation on SSR#2 160 days Wed 7/1/20 Tue 2/9/21 80% Working Group Group
27 |& - Council to consider SSR#2 Results 45 days Wed 2/10/21 Mon 4/12/21246 0% iﬂ::cl\,?ohcy * Councipoliy Sttt
28 Security, Stability and Resiliency of the DNS #3 150 days Mon 12/1/25 1 6/26/26 0% Securty, Stabilty and Resiliency of the DNS #3
L |
29 & - Council SSC to select GNSO representatives on Review Team 30days Mon 12/1/25 Fri1/9/26 0% Policy Staff,SSC Policy St SSC
250 (& GNSO participation on SSR3 120 days Mon 1/12/26 Fri 6/26/26 249 0% Working Group L Working Group
252 Policy & Implementation - Recommendations Review 477 days Mon 10/5/20 Fri7/29/22 23% Policy &
253 |& - Council to decide to extend review beyond 5 years from Final Report 100 days Mon 10/5/20 Fri2/19/21 70% Council
254 | & Survey community (EPDP) on P&! features 60 days Mon 1/3/22 Fri3/25/22253 0% Policy Staff st
255 | & - Review IRT principles and CPIF 90 days Mon 1/3/22 Fri5/6/22253 0% GDS Staff s st
256 | & - Determine if additional review is required 60 days Mon 5/9/22 Fri 7/29/22 254,255 0% Council counci
257 - pant of Empowered Community 1406 days Wed7/1/20  Wed 11/12/25 9% Participant of Empowered Community
258 |3 - Perform role 2020 81days Wed7/1/20  Wed 10/21/20 100% EC Rep,EC Admin ec repeCha
259 | Elect new participant 15 days Thu10/22/20  Wed 11/11/20258 100% Councpoficy councibolcy St £C Admin
260 | & - Perform role 2021 250 days Thu11/12/20  Mon 10/25/21259 15% EC Admin,EC Rep dnin £ Rep
261 | & Elect new participant 15 days. Tue 10/26/21 Mon 11/15/21 260 0% E:i;‘ﬂi?«l:‘.{n Council Policy Staft£C Adnin
%2 & - Perform role 2022 250 days Tue11/16/21  Mon 10/31/22261 0% EC Admin EC Rep .
263 | & Elect new participant 15 days. Tue 11/1/22 Mon 11/21/22 262 0% E:i?ﬂi?«l:‘.{n Councilpolicy Staft £C Admin
264 | & - Perform role 2023 250 days Tue 11/22/22 Thu 11/2/23 263 0% EC Admin,EC Rep
265 | & Elect new participant 15 days. Fri11/3/23 Thu 11/23/23 264 0% E&‘;;‘ii‘:&lgn Councipalicy St £C Admin
266 | & - Perform role 2024 250 days Fri11/24/23 Thu 11/7/24 265 0% EC Admin,EC Rep ccres
267 | & - Elect new participant 15 days. Fri11/8/24 Thu 11/28/24 266 0% E:;‘?l:‘:«l:‘:n Council polcy Staft £C Adrmin
268 | & - Perform role 2025 250 days Fri11/29/24  Wed 11/12/25267 0% EC Admin,EC Rep ec AdmineC Rep
269 - GNSO Cour 1570 days Wed 7/1/20 Tue 6/30/26 9% GNSO Council .
27 N il - Monthly Meetir 154 Thu 7/23/2( We 17/2¢ 1
° GNSO Council lonthly Meetings 545 days u7/23/20 ed6/17/26 0% [ LI I I | [ LI I | [ I [ [ LI e LI | [ e o LI B | [ o o 1 [ [ [ [ [ [ [ LI I I | 1
343 il - il it
GNSO Council - Leadership Mestings 1554 days Mon 7/13/20 Thu 6/18/26 % [ R L T T T T T T T T O T T T T N O O T T T T O T T T S T O T T T T T T T S TN T N TN O T SO TR T O B B B
1o GNSO Council - Action Items 1553 days Mon7/13/20 Wed6/17/26 10% [ [ 1 [ [ o [ 1 [ LI e LI | [ e o LI B | [ o o 1 [ [ [ [ [ (] [ LI I I | 1
489 (GNSO Standing Committee on Budget and Operations 1123 days Mon 11/2/20 Wed 2/12/25 13% GNSO Standing Committee on Budget and Operations
490 76 d. Mon 11/2/20 Mon 2/15/21 66% 2020-2021
2020-2021 lays lon 11/2/: lon 2/15/
491 o Refresh roster and confirm Chair 15 days Mon 11/2/20 Fri 11/20/20 100% Policy
ot ouneil Policy Staft,Council
492 | & Evaluate fiscal year budget and planning documents 50 days Mon 11/23/20 Fri 1/29/21491 70% Council,Policy Council Policy Staff
— tai
493 | & Complete draft of comments for Council consideration and submit 11days Mon 2/1/21 Mon 2/15/21492 0% Council Policy Council Policy Staff
Staff
494 2021-2022 75 days Mon 11/1/21 i2/11/22 0% 2021-2022
495 | & Refresh roster and confirm Chair 15 days Mon 11/1/21 Fri11/19/21 0% :'oah;vrm il Policy Staff.Council
496 | & Evaluate fiscal year budget and planning documents 50 days Mon 11/22/21 Fri 1/28/22495 0% counapolcy Councipaliey St
497 | & Complete draft of comments for Council consideration and submit 10days Mon 1/31/22 Fri 2/11/22 496 0% E:.I"MI\,PQI\CY CouncilPolicy Stalf
498 2022-2023 75 days Tue 11/1/22 Mon 2/13/23 0%
99 |& Refresh roster and confirm Chair 15 days Tuell/1/22  Mon 11/21/22 0% Policy. polcy St Counci
Staff Cruneil !
500 & Evaluate fiscal year budget and planning documents 50 days Tue 11/22/22 Mon 1/30/23 499 0% Council Policy Councipoliy stat
— Staff !
s01 | & Complete draft of comments for Council consideration and submit 10days Tue 1/31/23 Mon 2/13/23 500 0% Council Policy Council Policy Staff
— Staff !
502 2023-2024 75 days Wed 11/1/23 Tue 2/13/24 0% 2023-2024.
03 | & Refresh roster and confirm Chair 15 days Wed11/1/23  Tue11/21/23 0% Policy. Policy Staft Council
Staff Council !
s04 | & Evaluate fiscal year budget and planning documents 50 days Wed 11/22/23 Tue 1/30/24 503 0% i\:\::cl\,?ohcy Council policy Staff
505 | & Complete draft of comments for Council consideration and submit 10days Wed 1/31/24 Tue 2/13/24504 0% Council Policy Council oty St
— Staff !
506 2024-2025 75 days Fri11/1/24 Wed 2/12/25 0% 2024-2025
507 | & Refresh roster and confirm Chair 15 days Fri11/1/24 Thu 11/21/24 0% P'DI\;V - Policy Staff.Council
508 | & Evaluate fiscal year budget and planning documents 50 days Fri11/22/24 Wed 1/29/25 507 0% E'o;;fr\cv\,l’ohtv Council,Policy Staff
509 |& Complete draft of comments for Council consideration and submit 10days Thu1/30/25  Wed 2/12/25508 0% Council Policy Gouncil Polcy staft
Sraff N
510 GNSO Standing Selection Committee 1301 days Wed7/1/20  Wed 6/18/25 12% ‘GNSO Standing Selection Committee
s | & SSC fill positions as assigned 1300 days Wed 7/1/20 Wed 6/18/25 12% SSC,Policy Staff
512 Strategic Planning Session 1142 days Thu 10/1/20 Fri2/7/25 8% Surategic Planning Session
513 524 Thu 10/1/20 Fri12/11/20 100% 2020-2021
g 2020-2021 lays w 10/1/: ri 12/11/:
Project: GNSO_Councl_Progrem_Man| Task. — Miestone o T Manual Task P Startonly 3 External Tasks Deadine + Manual Progress —_—
Date: Tue 1112121 Spit P Summary "1 Inacive Task Inactive Summary [} 1 Duration-only r 1 Finish-only 1 External Miestone ° Progress
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[rask Name Duration strt Finish ‘Predetessors ‘% Complete  [Resource Names |y w20 k.20 w2 g a2 g 20 g2 . 20e gz s g s 208 w2 20 g2 om0 g2 w0 "
lolnlol lelmlalmly|y lolnlol ylelmlalulyly lolnlolylelmlalulyly lolwlol lelmlalulyly lolnloly'elmlalulyly lolnlolyl'ellalmlyly lolnloplyl'elmlalulyly lolnlolyl'elmlalulyly lolnlolyl'elmlalmlyly lolnloplylelmlalulyl)
Establish and manage travel arrangements 1day Thu 10/1/20 Thu 10/1/20 100% Council
[ encle Bolicu Staft I Council LeadsPolicy Staff
Develop plan, topics, and materials for deliberation 30 days Thu10/1/20  Wed 11/11/20 100% IC::::'P‘n\ir\l - Councifeads Policy statt
Conduct planning session 13days Mon 11/2/20 Mon 11/23/20515 100% Council Policy
ent &% Council Polcy Staff
Develop post planning session report 15 days Mon 11/23/20 Fri12/11/20516 100% Coundil
e paticy Staft Gounel Leads Policy Staff
20212022 92days Fri10/1/21 Fri2/a/22 0%
Establish and manage travel arrangements 75 days Fil0/1/21  Wed1/12/22 0% Coundil
e palicy Staft | Council Leads Policy Staff
Develop plan, topics, and materials for deliberation 65 days Fil0/1/21  Wed12/29/21 0% Council
e Balicy Staft Council Leads Policy Staff
Conduct planning session 5 days Mon 1/10/22 Fri 1/14/22520 0% E:);::cl\,l’ohcy counsipoticy st
Develop post planning session report 15 days Mon 1/17/22 Fri2/a/22521 0% Ic::;u‘\, o Council Leads policy St
2022-2023 90 days sat10/1/22 Fri2/3/23 0%
Establish and manage travel arrangements 75 days sat10/1/22 Thu1/12/23 0% F:::Ci e CouncilLeads,policy St
Develop plan, topics, and materials for deliberation 65 days sat10/1/22  Thu12/29/22 0% Ic:::cg o Councl Leads poley St
Conduct planning session 5 days Mon 1/9/23 Fri1/13/23525 0% Council Policy
o ‘Gouncilpolicy Staff
Develop post planning session report 15days Mon 1/16/23 Fri2/3/23526 0% Council
e el Sttt Gouncil Leads Policy Staff
2023-2024 95 days 5un10/1/23 Fri2/9/24 0% 20232024
Establish and manage travel arrangements 75 days Sun10/1/23 Thu1/11/24 0% Coundil
oncte Bolirs Staft I—] Council LeadsPolicy Salf
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