MPC | Thu, 28 January 2021 (14 UTC)

AGENDA
1. Welcome

2. Administrative matters
A. MPC Membership update
B. Action items previous meeting

3. Overview and discussion regarding planning for ICANN70
A. Pre-ICANN7O: ccTLD News
B. [ICANN70: ccNSO Members Meeting
C. Post-ICANN70

4. AOB
5. Next Meeting & Closure
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Action items previous meeting

* Action item #1: (ongoing)

ccNSO Members Meeting ICANN70 | ccTLDs and the future
MPC members to send proposals for possible speakers to help shape the session

* Action item #2: (ongoing)

MPC to spread the word about the request for presentations for the upcoming ccTLD News Sessions.
Suggestions are welcome. Call for presentation proposals closes on 10 February.

* Action item #3: (completed)

ccTLD News: Staff to verify whether there were presentation proposals deferred from the previous
meeting



Pre-ICANN /0

Thursday, 11 March Thursday, 18 March
8-11 March (11 UTC) (11 UTC)
ccTLD News ccTLD Community 1
Session #1 Webinar #1 ICANN70
ICANN70 prep-week ccTLD News ccTLD Community

Session #2 Webinar #2

Tuesday, 9 March Wednesday, 17 March 22-25 March 2021

(19 UTC) (19 UTC)




ccTLD News

Call for presenters closes 10 Febr.

Spread the word!




ccTLD News: timeline

MPC decides on final
agenda of the ccTLD Prep meeting Dry run presenters for due date final slide ccTLD News #2
News Sessions presenters session on 11 March deck (90 min)

| Wed. 3 Mar. Thu. 4 Mar. Tue. 9 Mar.
15 Feb. (23:59 UTC) 19:00 UTC 19:00 UTC

Thu.11Feb. ~  Tue.23Feb. Thu.4Mar. Mo,8Mar.  Thu.11 Mar.
14:00 UTC 11:00 UTC 23:59 UTC 11:00 UTC

deadline to submit Dry run presenters for ccTLD News #1
presentation slides session on 9 March (90 min)

agenda ccTLD News
Sessions to be
published




ccTLD News: Presentation proposals

Study on the benefits, drawbacks, and evaluation of independent
registry management (IRM, SRM - Sistem Registri Mandiri)
Bernhart Farras Sukandar (.id)

Since 2020, PANDI runs its own registry system. The registry would like
to do more research and development in the area of
policy, documentation, relations, trouble-shooting, governance, and
foundation to improve its own system and share how it can also
beneficial for other registries.



ccTLD News: Presentation proposals

Sustainability plans for registries
Giovanni Seppia (.eu), Arnaud Recko (.be)

The Swedish Internet Foundation, AFNIC, EURid and DNSBelgium all have sustainability programs. In
2020, consultants from Ecolife (a Belgian firm known to DNSBelgium) have helped the registries
compare their sustainability metrics to find shared models for measurements and performance
indicators. The outcome is a report with a small set of baseline measurables in a registry and
suggestions for how to set up a sustainability plan in a registry. The report is available to the CENTR
membership. The CENTR sustainability team aims to:

* Make it easy for registries to start sustainability work

* Reduce barriers to sustainable practices in registries

* Enable cost-saving sustainability — it is possible to save money and the planet at the same time!

* Share objectives, while staying true to local circumstances

Members of the CENTR sustainability team have committed to share this work with the community
and make their expertise available to ccTLDs.



Block 1 (60’)
14:00-15:00

Block 2 (90°)
15:30-17:00

Block 3 (90’)
17:30-19:00

Block 4 (90')
19:30-21:00

Block 5 (60’)
21:30-22:30

Mo, 22 March

Tech Day

Tech Day

Tech Day

ICANN70 DRAFT

Tue, 23 March Wed, 24 March Thu, 25 March

ccNSO MM: Plenary
Governance session

ccNSO Council

Plenary e Slen U eeiEps | Public Board meeting
and the future (part 1)

oo \NIOR\Y/1\Y/ ccNSO MM: ccTLDs
Q&A ccTLD-related and the future (part 2)
Board members

Fri, 26 March

MPC




ccTLDs and
the future

ccTLD stakeholders expect their ccTLDs to be
resilient and future-proof.

* PART 1:

ccTLDs from various regions look into the future:
What do they see as major developments and
how do they address them?

* PART 2:

Join us for an interactive panel discussion, where
the audience and panellist are invited to share
their experiences about making their ccTLDs
future-proof.



ccTLDs and the future
high-level session overview

Introduction External party sets the scene of the Panel Discussion  Moderator: Biyi Oladipo (.ng)
future world. Panelists: all from part 1
Testimonials - Anil Kumar Jain (.in) Session chair Same as part 1

from various Roelof Meijer (.nl)
regions - TBC

Session Chair Sean Copeland (.vi)

Wrap-up Summary by session chair
Start Q&A if time permits



Post-ICANN7/0

Tentatively planned:

1. Policy webinar: updates (ccPDP3-RM & ccPDP4-IDN)
2. IANA session (PTI, CSC)



ICANN70O | Links to bookmark now

e ¢cNSO Schedule & Remote Participation Hub:

The one-stop page for all your remote participation queries I C A N N

https://community.icann.org/x/fwlACQ

* Agenda ICANN70 ccNSO Members Meeting
https://community.icann.org/x/2AIACQ
* Pre-ICANN70 sessions

https://community.icann.org/x/uQpACQ VIRTUAL
COMMUNITY FORUM



https://community.icann.org/x/fwlACQ
https://community.icann.org/x/2AlACQ
https://community.icann.org/x/uQpACQ

Next MPC Meetings

14 UTC 14 UTC
o

Thu, 11 March
TBC

Thu, 11 Febr. Thu, 25 Febr. Fri, 26 March

14 UTC 14 UTC
(ICANN70 wrap-up)



