
Process step Time allowed 
Time in 

calendar 
days

Notes

Due Diligence 30 Business days 42 Reduce a bit?
RALO Review 5 Calendar weeks 35 Allows for hitting at least 1 

monthly meeting (with a few 
days prep or follow-on).

Do any RALOS use monthly 
meetings for this?

ALAC Review 5 Business days, 
typically 1 week

7 Perhaps not enough

ALAC Vote 1 Week (typical) 7
Slack time 0
TOTAL 91
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