
CPWG Issue Evaluation
A template



CPWG Issue Funnel
Issue Presentation

(Staff, Expert, Volunteer)

Unique End User Perspective?

ICANN Remit?

Assign Champion

Develop
Position



Issue Overview

1.Summary of the Issue
2.Summary of Past Positions
3.Likely Allies to the At-Large Interests



Individual End User Considerations/Impact

1.Consideration 
2.Consideration
3.Consideration



Issue Status

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1. CPWG Discussion
2. Poll: Initiate Position Development Process

a) Yes. 
1. Identify Champion
2. Proceed with Position Development

b) No. Move on!



Issue Status: New

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.Staff Issue Brief Necessary? 
2.Has the GNSO Considered?

a) Yes. What happened?
b) No. Why not?

3.Poll: ALAC Request for an Issue Brief?



Issue Status: Issue Brief

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.End User Issues Raised?
2.PDP Likely?

a) Yes. Who should we send?
b) No. Why not?

3.Poll: Do we form a “small team?”



Issue Status: PDP Formation

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.Identify “small team” of champions
2.Can we participate?

a) Yes. Identify Participants
b) No. Compose Advice to WG



Issue Status: Initial Public Comment

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1. Did we participate?
1. Yes. What’s status of our position(s)?
2. No. Get Issue Update

2. Poll: Were End User Interests Protected?
a) Yes. Move on or draft “Support.”
b) No. Identify Drafter(s)



Issue Status: Final Publication

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.Issue Update
1. What’s status of our position(s)?
2.Poll: Were End User Interests Protected?
a) Yes. Move on or draft “Support.”
b) No. Identify Drafter(s) Advice to GNSO



Issue Status: Board Public Comment

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.Poll: Were End User Interests Protected?
a) Yes. Move on or draft “Support.”
b) No. Identify Drafter(s), Board Advice



Issue Status: Implementation

New Issue 
Brief PDP PC GNSO BOARD 

PC IAC

1.Implementation Details
Poll: Are Individual End User Interests at Stake?

1. No. Move On
2. Yes. Identify Participants


