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The journey 2015 - 2020

JAN 2015
At-Large Preparation

JAN 2015
ALAC met with 
MSSI to discuss 
Review

MAY 2015
ALAC formed a 
Working Party –
self-assessment 
and progress -
met 24 times 
until Sept 2017

MAY 2016
ITEMS International 
selected as Reviewer –
reviewed documents, 
carried out interviews 
and a community survey 

AUG 2017
ALAC response 

APR 2018
Implementation Plan

JAN 2019-Jun 2020 
ARI Reports

MAY 2016
ITEMS International

June 2020
Final At-Large Review 
Implementation 
Report completed and 
submitted after 
ICANN68 to MSSI

JAN 2017
ITEMS produced  
its Draft Report for 
Public Comment

MAY 2017
ITEMS presented 
their final report

APRIL 2018
ALAC proposed a final 
implementation plan 
to the Board which was 
accepted by the Board 
in June 2018

AUG 2017
ALAC worked with OEC to 
come to some agreement 
about next steps – based 
on recommendations 
made by ITEMs 

JUN 2018
ALAC forms the At-Large 
Review Implementation 
Working Group (ARIWG) 
to  produce a document 
detailing  improvement 
steps for 8 Review issues 
(out of the original 16 in 
the Review report)

NOV 2018
ALAC  commenced work 
on the Implementation 
Plan - with 6 monthly 
reports provided in June 
and Dec 2019, as 
requested by the Board.

Most of the issues 
were given 18 
months to complete. 
Issue 2 was given 2 
years because it was 
given the most focus 
by ITEMS.



Key Reviewer findings (Jan 2017)
1. More clarity regarding quality vs 
quantity of ALAC Advice

9. Need to increase At-Large awareness 
regarding use of social media

2. Encourage more individual member 
participation – Empowered Membership 
Model – minimise ALS role

10. ALAC should concentrate on one 
messaging workspace to replace 
skype/website/mailing list eg SLACK

3. Staff should support more policy work 
rather than just administration

11. Replace 5-year  ATLAS with rotating 
annual regional At-Large meetings

4. ALT makes too many decisions on its 
own – need more leadership involvement

12. ICANN should prioritise funding for 
RALO outreach strategies

5. Outreach and Engagement should 
include other I* organisations - GSE

13. More systematic RALO participation in 
regional events – travel funding/CROP

6. Electoral process for selecting the At-
Large Board member too complex

14. Auction Proceeds should be allocated 
to support At-Large engagement in ICANN

7. Too many working groups – process 
over-rides policy development

15. Rapporteurs should be appointed to 
reinforce outreach and engagement

8. Social media and other tools should be 
used to gauge end-user opinion

16.Absence of consistent performance 
metrics



ARIWG 
Implementation 
Plan

1. Established  
timelines for each 
issue.

2. Set up dashboards 
to chart progress for 
the improvements 
we proposed to 
make for each issue
(Dec 2018)



ISSUE 1: Development of Policy Advice/Comments/Statements/Resources



1: Policy
* Policy Advice 
Development Page
● At Large Policy Platform 
and prioritisation of 
policy issues.
● 2020 ALAC Policy 
Comments & Advice
● Executive Summaries: 
● At-Large Policy 
Summary
● At-Large Activity on 
DNS Abuse
● FBSC & OFBWG 
developments

2: Membership
*New criteria and 
expectations for ALSes,
Revision of ALS 
accreditation process, 

*Review of Bylaws and 

RALO Memorandum of
Understandings
● Mobilization of 
individuals given the 
proper tools.
● ATLASIII Survey Analysis 
& Recommendations
* Ongoing – Individual 
Membership Review

3: Staffing
● Social Media training 
for staff
● A part-time temporary 
resource joined the
At-Large support team in 
September 2019.

3: Leadership
Latest update to ALAC 
Organisational Chart and
Regional Leadership Chart 
were adopted at the
2019 ICANN AGM 

7: Working Groups
At-Large WG wiki space 
lists the latest
consolidation of WGs 
established for utilisation 
in support of post-
ATLASIII activities

9: Social Media
Added options for follow 
up and ongoing or
Continuous 
improvements of skills as 
well as any metrics to 
dashboard and Issue 16.

13: O&E resources
At-Large Outreach and 
Engagement Activity
Dashboard

16: Metrics
a) Held over for CRM tool 
roll out to ALAC/At-Large
b) Completed (98%) 
noting completion
planned date for final
metrics from Issue #2

RESULTS OF THE IMPLEMENTATION PLAN ACTIVITIES



At-Large Review
Implementation 
Working Group 
Final Report

Where activity 
information has 
been basically 
transferred from 
the monthly 
dashboards to 
the report.



Report Highlights

At-Large Work effort CPWG participation


