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Addressing the gaps on Priority
Work Areas

6 issues were identified as priority out of the

original 21. The following 3 are to be addressed
first:

Prioritization of work and efficient use of
resources

.Precision in scoping the work

.Consensus, representation and inclusivity



Prioritization of work and efficient
use of resources

This means: Try NOT to do everything at once;
create tools to prioritize and make trade-offs..

Work currently underway that enable focus on
prioritization/resources:

~Streamlining reviews — (org,Board, community)
- ATRT3 (community)
~-Operational planning process (.org)

~-SO/AC leadership engagement (community)

cont'd next slide



Prioritization of work/efficient use of
resources (work underway cont'd)

.Board prioritization work (Board)
.CEO goals and cascading goals (org.)
.Project costs support team (org.)

.Fact sheets (focussed on Review Team fact sheets) (org.)

.Improving communications between ICANN.org and
community (org.)

Improving ICANN.org public meeting planning to enhance
community work (org.,community)



Addressing gaps in prioritization of

work/use of resources work plan

Added activities (over & above prev. List)
focussed o cross community agreement and
showing ideas (mostly underway and coulds
be enhanced)

.Each community should create a yearly priority list/work plan
and share it at SO/AC chair's meetings

.Develop a community agreed upon engagement mechanism
to facilitate early involvement of chairs to collaboratively
prioritize communities' work within the constraints of available
budget

-Start budget discussions among chairs and .org earlier to
allow for more time for collaboration and agreement



Bottom line for all 3 issues

The goal iy to-address the issue without
adding a burder to- convmunitly work. Do-
these suggestions (ongoing work and
additional actions) do-the job?

-What other gaps do we, as a community of
endusers wish to see addressed?

-What comments do we want to make regarding
the “work underway” and how these can address

our issues”?
.How can progress be evaluated?



Further work

The other 2 priority issues are outlined and
addressed in exactly the same way with differing
details.

.Precision in scoping the work

.refer to report for details
.Consensus, representation and inclusivity

.see next slide.......



Issue 3: Consensus, representation
and inclusivity

An opportunity for creative input --
additional actions offered are webinars
on consensus and pdp3.o and ICANN

Leamm.

For example we could add:

.Supporting community led initiatives like various
forms of Schools of Internet Governance

.Other?



