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Request for comments on priority work areas

The Work Plan: input on the priority work areas and whether the
mechanisms or actions outlined sufficiently address the identified gaps
in work already underway; feedback on the gaps identified in the Work
Plan, and additional gaps that should be considered.

*prioritization of work and efficient use of resources
* [} [ [] [

precision in scoping the work
*consensus, representation and inclusivity

(previously known as “low hanging fruit”)



Request for comments on “remaining work
areas’

Remaining Work Areas: We also welcome any community-driven
actions to help address the remaining work areas. We would like to
know if your community group would like to initiate or coordinate any

other actions.

*complexity of (a) tools to access information and data and (b)content

*culture, trust and silos

*roles and responsibilities of ICANN org, board and community

(more overarching issues which will take longer to resolve)



Request for comments on proposed
evaluation mechanism

Evaluation Mechanism: The Work Plan includes a proposed evaluation
mechanism to gauge whether the project is achieving its goals. We
would like to hear your thoughts as to whether periodic evaluation
should be conducted and if so, whether it should be done by using
existing structures such as the strategic plan review process, or if you
believe other more suitable means should be considered.



Proposed At-large Positioning

.On work plan

.On sidelining the last three issues

.On evaluation



