Zoom Chat Transcript
ATRT3 Plenary #68 — 29 May 2020

16:01:35 From Brenda Brewer : Good day! Welcome to ATRT3 Plenary #68 on 29
May 2020 @ 21:00 UTC. This meeting is recorded. Please state your name for the record

before comments. Kindly mute your audio when not speaking. Thank you.

Please observe the ICANN EXPECTED STANDARDS OF BEHAVIOR found here:
https://www.icann.org/resources/pages/expected-standards-2016-06-28-en

and the ICANN COMMUNITY ANTI-HARASSMENT POLICY found here:
https://www.icann.org/news/blog/community-anti-harassment-policy.

16:06:01 From Jennifer Bryce : Thank youl!

16:06:39 From vandascartezini : we certainly miss you Jennifer, Brenda, Negar, Bernie
, Larissa and all friends in this group!

16:06:54 From Cheryl Langdon-Orr : Seriously Jennifer and Negar it has been
apleasure Thank YOU!

16:07:07 From Negar Farzinnia : Thank you, all!

16:07:23 From Larisa Gurnick : Thank you for your kind comments!

16:07:47 From Cheryl Langdon-Orr : They are a great Team Larisa For the Record!
16:08:46 From Cheryl Langdon-Orr : Rec 6

16:08:51 From Cheryl Langdon-Orr : Sorry Rec 8

16:09:04 From Jennifer Bryce : We have a record of the numbers in the call summary
report

16:09:41 From jaap : Wa can aways say “rough consensus” (the item way)

16:09:48 From kc : oh I thought when I was asked on the previous call my no vote was

counted for Rec 1

16:09:50 From Adetola Sogbesan : I absented.

16:10:50 From kc : | guess you are only counting the vote that happened in the middle
of my night;)

16:11:33 From Cheryl Langdon-Orr : I believe we have all had calls in the middle of
our night through all this KC 'tis the way of the world it seems
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From Wolfgang : Sorry for being late. | am away from my home and did not

have the password. But now it is ok.
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From Cheryl Langdon-Orr : Lets include the number
From vandascartezini : agree

From Cheryl Langdon-Orr : I believe we always noted your descent on this
From Cheryl Langdon-Orr : Yes you du=id Pat

From Cheryl Langdon-Orr : for Rec 8

From Cheryl Langdon-Orr : Thank you Ledn

From vandascartezini : good point Leon

From jaap : Am I the only one who its sound?

From Cheryl Langdon-Orr : Jaap is your audio OK?
From jaap : No, but probably a love probelm

From jaap : My sounds is back

From jaap : switched t backp headphines

From Cheryl Langdon-Orr : OK Good Jaap :-)

From Osvaldo Novoa : KC sent a document with a lot of correction in the

From Cheryl Langdon-Orr : Will FIx that the SeB good catch!1
From vandascartezini : good point

From Cheryl Langdon-Orr : Easy to Fix P 10 issue

From vandascartezini : no problem

From Cheryl Langdon-Orr : This will test the shepheard sytem perfectly then

From Cheryl Langdon-Orr : typos sorry

From Daniel K. Nanghaka : At this point we should wait for the Board

From Cheryl Langdon-Orr : Much of this goes to Implementation and

Implementation Guidance
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From Ledn Felipe Sanchez Ambia : Correct Cheryl
From Daniel K. Nanghaka : Am looking forward to the implementation plan

From Cheryl Langdon-Orr : Indeed @Daniel ;-)



16:35:18 From Wolfgang : @ Leon: The concerns of the Board can not be the guideline
for our work. The Board has to think about why we propose a "holistic review". In my eyes,
this is a missing link in the accountability mechanisms, which has been introduced after the
IANA Transition and this gap has to be closed. This is part of the needed checks and
balances which is key for ICANNs work in the coming years.

16:35:40 From Adetola Sogbesan : Agreed completely, Seb. Thanks a lot!

16:35:45 From Cheryl Langdon-Orr : Well Noted @Wolfgang

16:36:11 From Adetola Sogbesan : Wolf captured it so well too...

16:36:30 From Ledn Felipe Sdnchez Ambia : Agree Wolfgang. Don’t shoot the
messenger. I'm just making you aware of the concerns that remain

16:37:55 From Osvaldo Novoa : @Wolfgang, | agree with you that the Holistic Review
might be a missing link in the accountability mechanisms, but as a complement to the
Organizational Reviews. You are adding a missing link and eliminating 3 or 4 existing links.
16:38:33 From Cheryl Langdon-Orr : Undertood @Ledn and there is this time (unlike
ever before) an opportunity with full transparent processes more interactive and Guided

Implementation from our Report as designed in the new Guidelines we are working with

16:39:18 From vandascartezini : good idea Larisa ! | believe we will certainly open to
do so
16:39:22 From Cheryl Langdon-Orr : Happy to assist the outreach and engagement

@Larisa, again a use for the Shepherds

16:39:51 From Daniel K. Nanghaka : If you don't trust the messenger then why would
you trust the message - we have the process that was followed, reviews were analysed
hence the Board will give feedback on the process - then we have the feedback which
devise the next steps

16:39:58 From avri doria : webinars are a good thing.

16:40:35 From Wolfgang : @ Osvaldo: I do not propose an eiomination of the existing
Reviews. What we proposed is a more effective reorganisations of the existing processes
which are too complex to produce reasonable results.

16:41:02 From Cheryl Langdon-Orr : Bernie tells is p82 now ficed SeB

16:42:58 From Michael Karanicolas : I can confirm there’s no issue with mine.

16:43:23 From Osvaldo Novoa : No issue from me either



16:44:02 From vandascartezini : ok for me !!!

16:49:05 From Cheryl Langdon-Orr : Been great to have you with us @Herb

16:49:25 From Wolfgang : I expected something different. But as it stands now it is ok,
taking into account the complicated circumstances. It is another "stumbling step” forward",
to quote Bill Clinton from San Franciscos ICANN Meeting. More steps has to follow.
16:49:52 From Cheryl Langdon-Orr : Indeed Many more Steps to Follow My Friend
@Wolfgang

16:50:25 From vandascartezini : it was a real pleasure to be with you all this whole
year and let me thank Sebastien especially for the additional work he done for we all. thank
you Cheryl and Pat for the leadership , Bernie for the wonderful work and of course all the
staff for the great work and patience with us

16:50:32 From avri doria : thank you all for time and dedication. Keep well everyone.
16:50:54 From Cheryl Langdon-Orr : Thanj YOU @Auvri as a standing Observer :-)
16:50:56 From Wolfgang : Thx indeed to CLO and Pat. Good Leadership.

16:51:09 From Cheryl Langdon-Orr : We can but try @Wolfgang

16:51:13 From Sébastien Bachollet : @Vanda Thanks a lot

16:51:13 From Osvaldo Novoa : Thank all you for a very enlightening experience!
16:51:14 From avri doria : and from someone who was on ATRT?2,

observing is much easier.

16:51:30 From Cheryl Langdon-Orr : noted with thanks @Avri

16:51:53 From Cheryl Langdon-Orr : Thanks @Leo6n

16:52:44 From Cheryl Langdon-Orr : It is | believe meant to bea bit challenging
@Daniel, it is a major work piece

16:53:17 From Yuel?J iPhone : thank you all, a great year with all friends.

16:53:24 From Cheryl Langdon-Orr : Well noted @Vanda the Board active
participation has been essential and appreciated

16:54:53 From Wolfgang : Thx. Pat to thank Jennifer, Negar etc. It was a great help. |
always had the feeling to be on the safe side.

16:55:47 From Adetola Sogbesan : It’s been an excellent ride with the leadership, team

members and of course Staff!
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From Demi Getschko : Thanks Cheryl, Pat, Bernie and all of you
From Herb Waye : good bye all... enjoy your weekend
From Bernard Turcotte : bye all been great

From Abdeldjalil Bachar Bong : congratulations to all Team and Staff, as

observer I learned a lot of lessons .
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From vandascartezini : stay safe!!!
From Larisa Gurnick : Thank you all so very much for all your work!

From Adetola Sogbesan : I equally note Le6n’s calm interventions....thanks

From Leo6n Felipe Sanchez Ambia : Thanks alll¢
From Osvaldo Novoa : Bye all

From Adetola Sogbesan : Bye all,

From jaap : Bye all ...

From Daniel K. Nanghaka : Thank you all bye
From Abdeldjalil Bachar Bong : bye



