# |Traits |Title Given Work | Given Earliest | Resources Predecessors| Q4/2019 Q1/2020 Q2 /2020
Start Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020
0 ®® New Project 20 Dec 2019 Review working Pa... New Project (- )
10 :::Zs:zvrcentation WS 2 & 20 Dec 2019 E::-,ti;;“é ::::-:;i;;]r?at;_" Implementation WS 2 & Review O
ccNSO review Review working Pa... ccNSO review (- )
FAIP Review working Pa... FAIP V)
© ::ﬁ:crz]fgﬁlgims for 1day? 19 Dec 2019 Review working Party Identify items for discussion U Review working Party

50 Sgr:?g\?;fs?;?{em D A 2D BeariEral Complete non-controversial item C] Secretariat

6 (?cl)sni:_]::;c:;a(ic:tue r:::lsl E::_’;:wc‘gz:;:rg Discussion Couhcil controversial items (———)

7 © prepare discussion 2 weeks 3 Feb 2020 Review working Party prepare discussion [:] Review working Party

8 © Discussion 1 week 24 Feb 2020 Review working Part... Discussion O Review working Party; Council

9 @ Confirmation community 10 Mar 2020 Review working Part... Confirmation community <> Review working Party; ccTLDs in Cancun
10 © Complete FAIP 16 Mar 2020 Review working Party Complete FAIP <> Review working Party
11 © Approve FAIP 30 Mar 2020 Council Approve FAIP Council
12 © Submission FAIP to OEC 1 day 8 April 2020 Council Submission FAIP to OEC (] Council
e ::::g‘l’seem'::; -g;i?‘illc, c:;:_ﬁ'_'g:?;‘ Prioritise Area Improvements (- N,
14 Initial prioritisation Triage Committee Initial prioritisation (-
15 © Identify non- items 19 Dec 2019 Triage Committee Identify non- items <> Triage Committee
16 © Initial priorities 19 Dec 2019 Triage Committee Initial priorities <> Triage Committee
17 © Consolidate priorities 3 Feb 2020 Triage Committee Consolidate priorities <> Triage Committee
180 giSCUS.Sion Priotization 1day ? 24 Feb 2020 CounCi.I; Triage Discussion Priotization Council O Council; Triage Committee

ouncil Committee

19 © Discussion Community 2 days 10 Mar 2020 Triage Committee; c... Discussion Community U Triage Committee; ccTLDs in Cancun
20 © Update & Finalise 23 Mar 2020 Triage Committee; S... Update & Finalise Q Triage Committee; Secretariat
21 © Adoption 1 week 6 April 2020 Council Adoption D Council




