Zoom Chat Transcript
ATRT3 Plenary — 15 April 2020

15:56:58 From herb.waye : Hi everyone... no complaining please... snowing here!!!
16:00:14 From Bernard Turcotte : hello all

16:00:21 From Cheryl Langdon-Orr : stay warm @Herb

16:00:49 From herb.waye : trying hard :-)

16:01:22 From vandascartezini : hi everyone...
16:01:43 From vandascartezini : welcome Wolfgang
16:03:22 From vandascartezini : Hanyu is normally the Liu’s assitant

16:04:16 From Osvaldo Novoa : Hello all, sorry I am late.

16:04:34 From Osvaldo Novoa : Thank you Cheryl

16:04:53 From Jennifer Bryce : Here is the link to the report for agenda items 3 & 4:
https://docs.google.com/document/d/15wkljk90rN89tDBT{F5vOp9ilHSkOm 1hQjflnl_y1X
Y/edit

16:09:15 From KC Claffy : I'm sorry but can someone paste links of original vs this
one? Or something showing changes?

16:10:19 From vandascartezini : KC is in the same docin highlight

16:10:54 From Tola : Just scroll down...

16:11:36 From Jennifer Bryce : Link to the document again is here:
https://docs.google.com/document/d/15wkljk90rN89tDBTfF5v9p9ilHSkOm1hQjflnl_y1X
Y/edit

16:14:15 From Cheryl Langdon-Orr : OK with me

16:21:16 From Jennifer Bryce : Als were launched in Aug 2015 as Key Performance
Indicator (KPI) Dashboard, renamed to Accountability Indicators in Aug 2017

16:22:28 From Jaap Akkerhuis : I also remember that they got announce about two
years ago

16:23:30 From Jennifer Bryce : Maybe this blog Jaap:
https://www.icann.org/news/blog/introducing-the-new-accountability-indicators
16:28:24 From Jaap Akkerhuis : @jennifer: Could be, [ remeer some announcement

but the time frame is at least tw years ago and [ don’t trust my memory time scale



16:38:39 From herb.waye : Folks I have to leave the call for the evening. Stay save and
stay home. See you all next time.

16:38:51 From herb.waye : *safe

16:39:25 From vandascartezini : stay safe herb

16:45:15 From vandascartezini : but I believe that suggestion on how otwould be good

is not a bad idea Seb

16:46:07 From Sébastien Bachollet : Are you sure that the « best » (good) ideas
Vanda?
16:46:11 From Sébastien Bachollet : I am not

16:46:37 From Cheryl Langdon-Orr : Actually @SeB I think it *is* our job to define
that such 'rationale' be succinct, yet sufficiently detailed and written in plain language
where possible

16:47:06 From Osvaldo Novoa : @vanda, me too. I think we should point what is
lacking and what we think it must be done to make them better.

16:47:10 From vandascartezini : if we are criticizing the way they re ding suggestions
the good way IMO is a good direction

16:47:35 From Cheryl Langdon-Orr : that fits with my personal views @Vanda and
@Osvaldo

16:48:29 From Cheryl Langdon-Orr : Direction as in my text above is not IMO too
specific a detail

16:50:08 From Tola : I think the issue is for us to avoid delving into redefining
operations for ICANN Org.

16:50:23 From Cheryl Langdon-Orr : indeed agreed @Tola

16:50:37 From Cheryl Langdon-Orr : informative but not too specific

16:50:46 From Tola: Yes

16:54:18 From Cheryl Langdon-Orr : more format/ease of read

16:55:31 From Sébastien Bachollet : It is why I suggest x.2 and x.3

16:56:03 From Cheryl Langdon-Orr : Bio break!

16:56:36 From Brenda Brewer : 5 minute break —returning at top of hour.
16:59:38 From Bernard Turcotte : | am back

17:01:08 From Cheryl Langdon-Orr : :-)



17:03:59 From Osvaldo Novoa : I am sorry, but I have to leave now. Best to all.
17:04:28 From Cheryl Langdon-Orr : Thanks for joining Osvaldo stay safe and well
17:05:09 From vandascartezini : caudate Osvaldo

17:05:15 From vandascartezini : cuidate

17:05:46 From Cheryl Langdon-Orr : Is your hand still up? or up again KC?

17:06:20 From Cheryl Langdon-Orr : Thx

17:10:06 From Tola : Some thoughts on Organisational Reviews, and referencing WS2.
[ am checking again that in addition to Self-Assessments that we recommended, which is a
good idea, wouldn’t external Reviews by Consultants every five year be kept and not

terminated?

[ feel that extra evaluation tells whether the current GNSO structure is effective and fits the
purpose of the GNSO.

17:10:25 From KC Claffy : Are there only 5 recommendations in the report?

17:10:33 From KC Claffy : Or five areas?

17:10:46 From vandascartezini : looks more clear Cheryl !
17:22:37 From vandascartezini : we agreed not to add these here
17:22:42 From Wolfgang : Could we put the recommendations in an extra box?

17:25:00 From Cheryl Langdon-Orr : We could call them out that way Wolfgang, but
let's see what options @Bernie can com up with

17:26:42 From Cheryl Langdon-Orr : Pat if your not reading online you have to flick
through the pages ;-) but a short sentence on each Rec should be added

17:27:18 From KC Claffy : Here’s what ATRT2 did:
https://www.icann.org/en/system/files/files /draft-recommendations-15oct13-en.pdf
17:27:39 From Pat Kane (VRSN) : Thanks KC

17:28:19 From Cheryl Langdon-Orr : we did call but there was none listed

17:28:23 From Wolfgang : So far., the executive summary does not yet send the clear
and simple Messages what we recommend. The substance is in, but it has to be more
condensed. I did report yesterday to the NCSG Policy Meeting and I did have five minuites
to explain what the nutcome is. .

17:29:11 From Tola : @Wolgang + 1



17:29:18 From Cheryl Langdon-Orr : Noted @Wolfgang let's see what Bernie can
address with the new text

17:30:48 From Tola : @KC: Thanks for the ATRT2 Link. Incidentally, quick glance on
Exec Summary shows it took 6 pages on its recommendation.

17:32:21 From vandascartezini : @tola. does not look like a good presentation
considering the new way to present recommendation

17:34:02 From Tola : I agree, Vanda. Bottomline is that Exec Summary gives a sneak
view into what the whole document is all about.

17:44:21 From Tola : Bye all..

17:44:34 From Wolfgang : byebye and stay safe

17:44:38 From Jaap Akkerhuis : bye all

17:44:38 From Bernard Turcotte : bye all



