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Purpose:

O Reporting of org’s progression towards achieving the FY16-20
Strategic Plan

Journey

O Several mechanisms used since 2015
o Key Challenges

o Continuous Improvement

Plan for FY21-25 Strategic Plan Progress Reporting
Questions from ATRT3

For ATRT3 Team Consideration
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Questions from ATRT3 Team

1.  ATRT3 is seeking insights into any plans or is in progress that we are
unaware of that may already be working on that will be going to recognition
or remediation of the concerns the ATRT3 RT has raised. (Board notes in its
public comment that ICANN org plans to undertake improvements to the
accountability indicators.)

2. If there are any items in the concerns that they have raised that from your
point of view may benefit from clarification.

3. Is there anything that you consider in the Open Data Program that may be
useful for the ATRT3 to consider as recommending to include in the
Accountability Indicators?

4. s the list of data collected by ICANN with ODI is closed or open?
5. Where can we find the list of data currently collected within or for ODI?

6. In addition to ODI, is there any other data collected by ICANN and if yes
where can we find the list?

7. Regarding CCT and the request for data: Do ICANN has a plan to collect the
data needed? Within or outside ODI?
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For ATRT3 Team Consideration

Accountability Indicators is one of the mechanisms to report ICANN
org’s progress towards the strategic plan.

Therefore, we suggest that ATRT3 Team would consider:
The focus on the purpose instead of the tool

With the focus on the purpose, the identified short comings of this
tool and other aspects -

we can together derive improved sets of mechanics to achieve the
goal of advancing the reporting of ICANN org’s progress towards
the new FY21-25 strategic plan.
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