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Issues and identified leads
●Consensus + Representation/inclusivity – GNSO working with 
SOs/ACs

●Prioritization of work + efficient use of resources – SO/AC chairs 
working with ICANN org. CEO and ICANN Board chair

●Culture, trust and silos – ALAC working with ACs/SOs

●Complexity – ICANN.org re: accessibility to info/data + SO/AC chairs re: 
process, procedures, bylaws, communication and documentation

●Precision in scoping – TBD (SSAC has been suggested)

●Roles and responsibilities – ICANN Board with community and 
ICANN.org CEO



Three questions to answer

Do you support the entity identified as lead and why. If 
suggesting another entity, support that suggestion

●How can community entities effectively coordinate the work 
of developing approaches and solutions

●Rank the six workstreams according to which issue 
represents the most “ripe fruit” opportunity – i.e. an 
approach or solution can be developed with minimal (lesser) 
resources



Discussion


