
POST- ATLAS III
Reporting 

Working Group
Work Scope, Team Distribution & Timeline



At-Large Journey
Recommendations

Capacity Building Strategy for At-Large
Post-Atlas III Reporting Document

Final Reports

Interviews & 
Brainstorming 

Ideas

Survey

Macro View of 
Our Work



At-Large
Journey

Comm
Capacity

Building

O & E

(Coaching 
Teams)

Policy Leadership

ATLAS III Participant Allocation
Charted Data
Conclusions

Final Reports

Interviews & 
Brainstorming 

Ideas

Survey



Recommendations
General & Specific

Final Reports

Interviews & 
Brainstorming 

Ideas

Survey

Comm 
Specific

Capacity
Specific

O & E
Specific

Policy
Specific

Leadership
Specific

General



Academic
Capacity Building 

Strategic Plan 
(ACBSP) 

for At-Large

Step 
1

Step 
2

Step 
3

Step 
4

Step 
5

ACBSP Plan

Final Reports

Interviews & 
Brainstorming 

Ideas

Survey



Ø Preamble
Ø Data Sets
Ø Findings

Ø Recommendations
Ø Final Remarks

Final 
Reports

Interviews 
& 

Brainstormi
ng Ideas

Survey

Post-Atlas III
Reporting
Document



Work
Distribution

• David
• Dev

At-Large

Journey

• Joanna
• Nadira
• Cheryl

Recom-

men-

dations

• Eduardo 
Final 

Report



Timeline

11 Feb
Report (ver 1.0)

Charted Data (draft)
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