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TOPICS

The Chameleon SSAD Model (Hybrid SSAD Model)
Principles that underpin the Hybrid SSAD Model



THE CHAMELEON SSAD MODEL

Requestor obtains
accreditation

Accredited requestor submits disclosure request to SSAD
central gateway

Central gateway reviews request for completeness and

determines whether request meets criteria for automated
response or Contracted Party Review

In case of automated response, automated response
directly returned to requestor at direction of SSAD
Central Gateway

In case of non-automated response, routed
to CP for review and response to requestor




THE CHAMELEON SSAD MODEL

Proposal for an SSAD Hybrid model able to evolve to a centralized and automated Model

If deemed technically possible and legally permissible, the requests that are assessed to be
eligible for an automated response are expected to grow over time

It is not expected that all requests ultimately will end up in the automated category

It is the expectation that there are always edge cases that will require manual review



PRINCIPLES THAT UNDERPIN THE HYBRID SSAD
MODEL

No legal opinion, guidance, or advice has been received, waiting for this to happen could
significantly delay the implementation of an SSAD

It may be difficult to determine or commit to response time requirements, as a result of
experience gained efficiencies are expected to develop.

SSAD must be automated where technically feasible and legally permissible, where
automation is not both technically feasible and legally permissible, standardization is the
baseline objective.

A standing committee of sorts would need to be put in place to oversee and guide the
continuous improvements of the SSAD
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