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AGENDA

ICANN exchange with the EDPB

SSAD cost estimate



|CANN EXCHANGE WITH THE EDPB

ICANN President and CEO Goéran Marby received a non-binding letter from the
Belgian DPA in response to ICANN org's paper, "Exploring a Unified Access Model
for gTLD Registration Data

The Belgian DPA encouraged ICANN to continue its efforts to design a
comprehensive system for access control that takes into account the requirements of
security, data minimization, and accountability

The response did not provide any definitive opinions regarding the questions
that ICANN org included in the paper



|CANN EXCHANGE WITH THE EDPB

The Belgian DPA has indicated their willingness to further discuss this effort and
have invited ICANN org staff to meet with them

The letter states that the policy and relevant safeguards that the community will
develop to be applied in a UAM will be extremely important to assess whether a

centralized model increases or decreases the level of protection enjoyed by natural
persons

The EPDP team will discuss the letter before the F2F meeting in LA



SSAD COST ESTIMATE

On November 23 the Chair of the EPDP team Phase 2 wrote to the CEO and
president of ICANN seeking input on the financial sustainability issues of the SSAD

The SSAD would most likely involve ICANN managing or operating a centralized
system to facilitate requests for disclosure of non public registration data

The EPDP team’s questions were in relation to the cost implications to develop,
operationalize and run such a system



SSAD COST ESTIMATE

Answer - Should the EPDP come to consensus on an SSAD model, ICANN org
believes it is part of its public responsibility to ensure that the system is cost efficient
by, for example, issuing RFPs and taking other steps to ensure the system is
appropriately resourced to ensure the security and stability of the world’s Internet
users

Answer - ICANN takes seriously its mission, which includes a longstanding, historic
commitment to Registration Directory Services

Answer - The development of a possible Unified Access Model is extremely
important and the EPDP has a very important role to play in recommending policy,
including identifying a financial model



SSAD COST ESTIMATE

Answer - ICANN org would like to confirm its understanding of the three models for which
the EPDP team is seeking estimates

Answer — ICANN org is examining the following costs:
Developing technical specifications
System development
System support/maintenance (including enhancements and bug fixing)

System operation (e.g., customer support, other human resource operators, system operation)

And periodic auditing



SSAD COST ESTIMATE

Answer - the team working on the cost estimate is formulating some questions about

the EPDP’s assumptions. These estimates would be discussed with the EPDP team in LA
in January

The EPDP team will discuss this response early January before our F2F meeting in
January



THANK YOU - QUESTIONS?




