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CLAUDIA RUIZ: 
Good morning, good afternoon, and good evening. Welcome to the LACRALO Governance Working Group call on Wednesday, October 23 at 18:30 UTC.

On today’s call, we have Sergio Salinas Porto, Christina Casas, and Harold Arcos. Apologies have been sent by Carlos Raul Gutierrez and Humberto Carrasco.


From staff, we have Heidi Ullrich, Silvia Vivanco, David Plumb, and myself, Claudia Ruiz managing the call today. Our interpreters today are Veronica and David.


Before starting the call, I would like to remind you all to please state your name before taking the floor for transcription and interpretation purposes. Thank you very much.


And now with that, Sergio, you have the floor.

SERGIO SALINAS PORTO: 
Thank you very much, Claudia. We have an agenda and a document to be discussed based on the three sub working groups. And we only have two sub working groups. We need to work on the third one. Now we have been working with David, and we have reorganized the document that we are going to discuss today. With that, I’m going to give the floor to David for him to speak about this document and tell us about the progress being made.

DAVID PLUMB:
Thank you, Sergio. Hello, everyone. Thank you for participating on the call. Today on this call, what we want to do is to speak about the progress being made, the steps forward, and how we are moving forward in terms of the Rules of Procedure. After that, we’re going to mention some topics that are still pending.

There is a document that Silvia circulated via e-mail through the mailing list before the call. I would highly recommend you to look for that document, to look for the link to the document. That is a Google Docs document. Then you will see a Word document with five topics that I covered based on conversations with Jacqueline and based on the conversations I had with Sergio.

We can discuss some of these topics just to see if we can move forward in terms of solutions and ideas. We are going to leave ten minutes at the end of the call so as to be able to understand and talk about the next steps in order to finish this activity and to have a certain conclusion for this effort.

This is the plan for today. This is the agenda for today. I’m going to make the most of this opportunity. I’m going to speak about the progress being made on this document. If you remember, we divided this document into three working groups that were supposed to be working simultaneously. Two of those working groups were able to discuss and take some notes.

Sergio and Vanda started to consolidate that information on a document that is a consolidated document that was uploaded to the Google Docs space. This is a document consolidating the information gathered so far.

Please take into account that there was a Google sheet, an Excel sheet. We began using that document but at the end of the day since that document was not that very much used, we changed the working document and now we have a document with ideas [with no] draft text.

As Sergio said before, the third working group has to work and [this group] is in charge of getting with [inaudible] solution. This is something that is still pending.
Let me say that have a draft text. I had a version in English and was translated into Spanish [inaudible] we will translate. This is a draft that I made together with Jacqueline. I tried to insert that text within the operating principles document. Please let’s take into account that we have an operating principles document [and] have been already agreed upon [the region].

So I just [inaudible] text from the draft document from Google Docs and I managed to [inaudible] that document, that text within the operating principles in order to guarantee that there is uniformity and coherence and that we are not overlapping with our activities and our efforts because we have already been working with the operating principles. So this is an exercise that we can do in Spanish as well. I did it in English.
This is the progress made so far. I believe that there are very good ideas and pending topics to address. The ideas are posted on the page. There are some concerns and some doubts about this. This is what we need to address.

If you can open this Word document that was sent by Silvia, you’ll see there is a list of five topics. Sorry, this is not the document. Claudia, could you please upload the other document? Okay, there we go. Thank you. So you have the English version first and then the Spanish version after the English version.

SERGIO SALINAS PORTO: 
Yeah, we’d rather have the Spanish version. Thank you.

DAVID PLUMB: 
These are five topics that were suggested in the conversations that we had today. The first one has to do with there were certain confusions between the assembly and the voting processes and the decision-making at the assembly and the voting and elections processes. Voting, for example, [inaudible] LACRALO. So there was some confusion about that.


With Sergio we discussed the fact that it would be positive to make a difference and to clarify the process for electing leadership positions in the region and the voting process. A difference was going to be made regarding voting on documents.

So having this clear in our minds is important. Talking about the assembly and how assemblies are going to work, that is something that we also need to address because the confusion between assembly and the voting process is a confusion that has been existing for quite a long time right now. It’s a good opportunity to clarify all these terms and [contexts].


I would like to take this opportunity to ask you if we have the same points as you regarding how we could separate these concepts so as to avoid any confusion at the time of voting on leadership positions or voting on documents.


Then we have item number two. This is a very famous topic for us. This is how we are going to add individual members or individual users to LACRALO. We have made some progress regarding the structure. Nowadays, we have certain difficulties when it comes to individual members and if they can hold leadership positions.

We had some ideas of what might be a possible setting or a possible position. One of the challenges that we have ahead is that with the sub regional rotation process that has already been approved by the operating principles and that has been implemented in previous elections, when you add individual users or individual members you are also generating a new variable that we need to consider. But these are ideas that we need to address.


Sergio, I see your hand up. Is there any comment that you would like to make so far before finishing this list?

SERGIO SALINAS PORTO: 
No. Please finish with the list, and then I’m going to make some comments on each of the topics that you are mentioning right now.

DAVID PLUMB: 
Okay, great. The third topic is this. When we have some wording in the Rules of Procedure regarding the ALSes accreditation, there is one perspective and this is if we should align with the requirements of At-Large. I mean, At-Large is approving or [accrediting] ALSes. If there are certain things that LACRALO would like to incorporate, we should take them into account but we need to align those requirements with the ALAC requirements.


You can see that there is a link to the wiki page. LACRALO needs [to decide if they’re] going to pay attention to those requirements or if they’re going to have other requirements. But we have to be very clear on the connection that we have with At-Large.

Now there is a doubt, and this is who at the end of the day is going to approve an ALS. I believe this is ALAC, but we have to be very careful with that and we need to see LACRALO’s decision and LACRALO’s process at the time of incorporating or adding new ALSes.

Point four, talking to Jacqueline this morning, she thought that it would be very important for these Rules of Procedure to add a sentence reading that the decisions being made by the LACRALO leadership team should be recorded in some kind of minutes, very brief minutes, posted on the wiki page and describing the issue being discussed, who was involved in the discussion, and the decisions being made. This is just to give transparency to the decision-making process by the leadership team. This is very simple, and this is easy to add in the Rules of Procedure.

Then we have the dispute resolution, and this is item number five. This is something that we need to develop as well. We need to take this into account when we speak about the assembly and when there are some gaps in the process. We need to see what are the steps in order to address these confusing and conflicting situations. For that, we need to keep on discussing.


Today I talked to Sergio and Jacqueline. In the past, there used to be a feeling that there was a reference to the UN General Assembly rules, and that is a last resort. But at the end of the day, this is so confusing and nobody understands these processes. So this is very complex. It is very complex to use it as a last resort because it is even more confusing. So it would be good to have a list [or a new] version of the Rules of Procedure not to include any reference to these UN rules and to have a very clear idea of our processes.

These are the five topics so far. We have 25 minutes to discuss some of these items. I am particularly interested in addressing the first one. But, Sergio, if you would like to make any comment, please go ahead. We’re not going to go into the details because, Sergio, as I said before, I would like to pick one item and have a discussion on that. But if you would like to make any change to the summary of points, you are more than welcome.
SERGIO SALINAS PORTO: 
Okay, I don’t remember point number one, but I’m going to speak about the one referring to the UN principles or UN rules. We had in one of our articles, one of our articles made reference to the UN. What I did was to remove that part of the text. What I did was this. I drafted that we as a region, we take consensus as the way of solving disputes and discussions.
But if no agreement is reached, we could vote to reach an agreement by simple majority. So this is a way of solving the dispute, but it is also taking into account the possibility of taking into account the majorities and the minorities and to have record of the minority view. So this is something that we need to take into account because we are not analyzing the UN rules of procedure and we are happy with our rules.
Item number one, well, if you read the document – I don’t know if you are reading the document – but what I did not long ago, just a couple of minutes before starting this meeting, was this. On item number three – sorry, on [inaudible] three this is the LACRALO general assembly I am not – this is Section 9, but I am not reading the document right now.

But I was just making some corrections, and they are highlighted in yellow. What is in yellow might be removed. I’m going to remove that text because I believe that elections should be on a virtual basis. They shouldn’t be face-to-face. This is, of course, my personal opinion, and this was already discussed with David.
But I would suggest that we follow [these lines] and that we do not have face-to-face elections and that we do have virtual or online elections that might be held before or after the general assembly. But I believe that we need to make the most of the assembly to discuss the topics, and the elections [inaudible] issues should be discussed online. So we shouldn’t mix up everything. We have the [ordinary] general assemblies or [external] general assemblies, and we shouldn’t address those kinds of topics.
After this meeting, I’m going to start working on this topic 9.1 and we’re going to work on a separate [inaudible] that is going to address the election of [authorities for the] leadership position. I was working in order to, this is on title number four, and this is the leadership positions at LACRALO. I believe that it is important for us to be able to separate general assemblies from election procedures. That is my comment, David.

DAVID PLUMB: 
Thank you, Sergio. That’s really good. I would like to continue with this item, with this topic that Sergio is mentioning, the assemblies and the elections. I say that we have to separate things, but I would like to hear other people in the call just to check that you understand what we are meaning, what we are trying to convey here.

Because we don’t want to generate confusion in the Rules of Procedure. We don’t want to make any confusion or create confusion in terms of the assembly and the elections of positions in LACRALO and voting on documents and voting on leadership positions.

There is a mixture. Everything is mixed up, and this was quite frustrating in the past. So the question is if you agree with separating these concepts. We have on one hand a separate voting and another thing is when we go to the assemblies when we discuss topics or issues and we have to make certain decisions. But that is not the election process being carried out at the assembly. Harold, you have the floor. Please go ahead.

HAROLD ARCOS: 
Specifically on this first item, I agree. I think I do understand what you are proposing in terms of elections and assemblies. Very quickly I would like to give my opinion on why this was misinterpreted.


In our operating principles, as we know, the general assemblies are mentioned. But these assemblies are also mentioned as the mechanism through which we are meeting in ATLAS. So even if not the whole region is present, this document states that some officials need to be elected, a person that is going to be presiding and a person who is going to be a secretary and a rapporteur. This usually happens very quickly, and it happens as a result of the [inaudible] for the assembly.

And then there is a description of how the assembly [inaudible]. A general assembly is an assembly that is provided for in ICANN bylaws. This is going to be different in this new ATLAS that we’re going to have where the new focus has been proposed after all these months preparing the ATLAS. So it is going to be a training approach, more of an approach to look for new leaders and train them. And there will even be sessions seeking to do a certain performance, a certain representation of a situation where some different kinds of analysis can be conducted. So this new ATLAS will be different, the ATLAS that we’re going to hold in Montreal.


Now going back to the special assemblies within the general assemblies, the appointment or the election actually of these officials is provided for. And it is also said that the decisions or actually any person can make a proposal within the assembly, and the assembly will seek to discuss and adopt measures. Of course, there will be space for debate and everything has to be with respect and within reasonable times.\

And then there is the issue of [inaudible] to hold an election. That is to vote a proposal or not to vote it. So all this is mixed up with these descriptive manor using the percentages that each country has and those that are present and those that are not. So these are the criteria and the items used to be in favor when we go into internal [electoral] processes in the region.

What we have been discussing throughout this mediation process with different stakeholders and with different [inaudible] in the region, where unfortunately I [could not] be in Los Angeles as a result of visa issues and the same with Puerto Rico, but I have however talked to different people and I have interviewed people.

So I fully agree that we need to separate this to maintain these as separate items. But I think that the keyword here is clarified. Each person should have their own space. And if we can say that these Rules of Procedure define a chapter for regional votes and also a certain treatment within the general assemblies, that would be great because it would help the new leaders and the new members to understand this so that this is not the mess that we have been discussing and arguing for the past few years.
So this is my opinion about this. And I do have other opinions about the other items, so I hope we can get to the other items so I can give my opinion on them as well.

DAVID PLUMB: 
Thank you, Harold. This was excellent. My doubt now is what kind of clarity we should have on the role of the assembly, both the general as well as the [extraordinary] assembly, the special assembly. If we are saying that both on positions of leadership in the region and we’re also saying that both on documents and other stuff are to be present, then all these will have another process. We need to say which persons will be present in the room and who is not going to be there.

And then what exactly are we saying that is going to happen within the assembly? Which issues need to be discussed and even voted at the assembly so that there is no confusion?

I think this will also help with this document. That is to say, the general assembly has a purpose of doing this and that and they will operate in a certain way. The same thing with the special assemblies. We need to say which issues will be dealt with. The voting processes in the region will operate in this or that manner. Then, we need to say how to nominate people, etc., and also how to put a document for vote or to put it for a consensus process.

I’m looking at the chatroom. I see a lot of enthusiasm in this clarity. If there’s any other comment on this issue, it is a good time to say it. I see Silvia’s hand up. 
SILVIA VIVANCO:
I just wanted to say, or to provide my point of view, based on what we have seen in other RALOs, and also in the practice of the At-Large community. The elections are usually provided for ALAC leadership positions, and also for regional positions. 


For practical reasons, it has been attempted to hold them in the spring, in between April and May each year. These elections usually are held virtually. That is, they are done online. In addition, each RALO within its organizational documents is fully free to establish an assembly, general assemblies or special assemblies, whether they are virtual or face-to-face. 


I think we need to make a difference between these two levels. One, within the At-Large community there may be elections, and actually, there are, every year. There could also be a number of votes for X, Y, Z reasons, and for any reasons that require an online vote. 
So, I think it is healthy to have a chapter that will refer to conditions to vote in general, in connection with quorum, percentages, and how the countries are weighed in, and a separate chapter for what you, within your organizations, your bylaws, and your rules, will set as a need to have a general assembly, whether it is on an annual basis, or in any way that you will establish. I wanted to make this differentiation. Thank you.

DAVID PLUMB: 
Thank you, Silvia, that was excellent. Sergio, you want to add anything else?
SERGIO SALINAS PORTO: 
I just saw that Jose Arce said he was going to help me in this. Jose has gone through the most difficult process that our region had, which was the inaugural assembly, for Silvia, as well. This was when all the mess happened in our region. So we can work on this issue, I would like to also [suggest] that we should work on this issue, and maybe we can  provide a more transparent feel to it. Vanda and I had set our elections for March or April, the elections for the different positions. The most complicated is power discussions within the region. This is what has created conflict. We’re going to separate that, and we’re going to provide the assembly the possibility to be a reach meeting. We’re going to put some order in this [inaudible]. 


My offer is, we should read the articles today after this meeting. I will try to talk to Jose, if he has some time today. Otherwise, we can do this tomorrow. Then, we can progress on these issues that you mentioned, also on the third stage. My suggestion would be if we can progress on the second point. 

DAVID PLUMB: 
That would be great. Here’s what I have to say. People who have a view on this issue, they could co-ordinate, together with Sergio and Jose Arce to progress. Second items, about individual members. This is something we have been discussing for quite some time. Those who are in Puerto Rico and at the face-to-face meeting, you know that we talked about North Korea, South Korea, and Central Korea, as if we were making some kind of joke, but we were talking about reaching some kind of agreement, some kind of compromise, with those who have different ideas. 


I know Sergio and Humberto were in different parts of the borders of the different Koreas. They had a talk not long ago, and they reached some agreement. I also talked to Jacqueline today, and she still was a bit frightened with the idea that individual members would not be able to run for different positions. Sergio, would you like to say anything else, as an introduction? Or, maybe you can provide us with ideas and options for the future, and then we can go with that? Sergio, I know that many people know that you’re very passionate about this, so I ask that you be very brief. 

SERGIO SALINAS PORTO: 
I am going to be very, very brief. I'm going, at least, to tell you what Humberto and I have been discussing. Humberto’s position was a bit weakened. He was referring to an ALAC representative that all of this is weakened when we talk about the fourth sub-region. Aside from the position I hold, you all know it, I believe that there should be no individual users in electoral terms. We have also created a virtual ALS, so you can participate. This virtual ALS does not belong to any sub-region, and so there will be a possibility to provide a candidate from an organization, so that an individual user can participate in that discussion. 


I talked to different leaders in different sub-regions, and the only ones I didn’t really talk to were the Caribbean leaders. Actually, nobody is in a condition to say that they will leave a space, or that somebody can substitute them. It’s very difficult to talk about an individual user. I think it is actually horrendous that an individual user is an ALAC leader. We had this one, and he was really horrible in our process. Even Humberto understood that he was a part of Center Korea, and he understood that making this feasible was a bit complicated. We agreed that they can be policy directors. They can be leading Working Groups, and so they can be members of the board of directors, and they can also hold a significant place within the board of directors, and within the internal life of LACRALO, but they cannot hold power positions. That’s all, thank you.
DAVID PLUMB:
Thank you, Sergio. Harold, you have the floor.

HAROLD ARCOS:
I have proposed that we make a proposal. This issue of the individual members … I mean, let’s discuss now item number three. What I want to propose within this group is this. I would like to invite that you stop talking about Northern Korea, Southern Korea and Center Korea. I'm saying this with all my [worms]. Historically, our written have built a separation that hasn’t really led to a good end. One of the big achievements, one of the important fruits of mediation, has been that we were able to meet in our differences. Separations should not divide us, they should actually help us recognize the outreach of everything, to ensure that the whole region is participating, is active, is concerned, and is involved in ALAC and in ICANN, as a whole. 


I think, whether because of a work plan, or something, we should not bring forth these pre-concepts, prejudgments. We should not be more separated, this has been very damaging for us. Humberto is not here, unfortunately, and I wanted to say this to him as well, because I think this does not help. We should not be divided in two different stands. On the contrary, we are a single region, and we should work with all the groups. As [Edward] said, in the mediation there are a few leaders who have more weight in decision making. With respect to individual members, there is another rationale. The ICANN bylaws do mention member participation, but the bylaws, and also the MOU, clearly state that we need to partner to have a member, or a figure, where we can participate actively in the region. 


There is also the possibility that individual members can participate. Individual members, per se, have, like the rest of the members,  the possibility to participate, to get involved, and to be recognized as a result of their work. They also can lead ALAC groups. They can be chairs and vice-chairs in ALAC groups, even if they cannot give a significant input. Even when they’re silent, where they’re not very participatory, or when they don’t really attend meetings, they have a significant role, and so, as individual members, they participate. This opportunity is open to anyone. 


I think we should not give the same value to an individual member than the ones we give to an ALS, because ALS’ do have commitments, and they need to meet those commitments, because otherwise they’re not considered to be participating in ICANN’s outreach. An ALS has the obligation to participate with their individual members, and to provide the information to encourage participation in the region. They have certain responsibilities that will be used for the future. 
DAVID PLUMB: 
We are not hearing Harold. It seems we lost him. It seems Harold has been disconnected. 

CLAUDIA RUIZ:
Yes, Harold’s line dropped. 

DAVID PLUMB:
Okay, he was clear anyway, and I see some comments in the chat at a certain conference. I don't know if Jacqueline or [Carlton] are connected to the call. Are they on the English line? [Carlton], Jacqueline, are you connected to the call? Is there anyone on the English line? 

CLAUDIA RUIZ:
No, no, we do not have any participants on the English line. We only have Heidi, and Harold is back.

SERGIO SALINAS PORTO: 
Okay, Harold, please be brief, because you dropped.

DAVID PLUMB:
Okay, just to sum up, Harold, your point is well taken. Is there anything that you would like to add?

HAROLD ARCOS:
Regarding individual members, that’s it. Now, when it comes to this proposal of being the directors of a region, that’s okay, but they are not to be elected for [ave] positions. At the same time, this issue of having them all together in a virtual ALS, it might be something contradictory, because either they are going to be treated as individual members with their own rights, or, at the end of the day, we are asking them to gather together in one ALS, because that is the legal figure that is related to ICANN. There is a challenge there that we need to address, that we need to solve, regarding individual members. That is my comment. 

DAVID PLUMB:
Thank you, Harold. I believe that we have made progress on this concept of virtual ALS’, and how a participation tractor might be created for individual members. This virtual ALS is going to be able to elect its own members, and it has voting rights for the region. In the LACRALO, a process based on countries, the proposal that is now being discussed is to have an average weighing. So, this is an average that we should be taking  into account. This is a channel that we need to address, the channel for participation, and this is something that we need to take into account for the decision-making process in the regions. This has certain sense, because it provides a formal space for participation. 

SERGIO SALINAS PORTO: 
David, if I may, I would like to move forward with item number three, because I have some doubts. Perhaps, Silvia and Heidi can help us. 

DAVID PLUMB:
Okay, thank you, Sergio. Before that, I would like to say something. That is there is no one from the Caribbean region to provide their point of view, but I talked to Jacqueline this morning, and I believe that this is important to mention. From her point of view, and from some of her colleagues’ point of view, that might be the case, it’s unfair not to give the possibility to individual members to be part of a virtual ALS until they elect their own leadership, and that they’ll not be able to be candidates for leadership positions in the region. This is something different, and this is a different perspective. This creates the problems that Sergio is mentioning, regarding voting and regarding election processes. 


There is something that I cannot imagine, and this is, for example, when it is the turn of the Caribbean region to present candidates for positions, it might be the case that, if the Caribbean region okay with having individual members, they might add those people as candidates. That would be one possible solution to these situations. 


This is something that I am putting forward for discussion. We haven't discussed this with Jacqueline, this is just an idea. This might be one possible solution. I don't know Harold, is your hand up? Is it a new hand, or an old hand? Just let me know, please.
HAROLD ARCOS:
It’s a new hand.

DAVID PLUMB:
Okay, very briefly on this item, and then we’re going to discuss the other topics. Please, go ahead, Harold. 

HAROLD ARCOS:
It’s about the third topic, this is ALS accreditation. I want to speak about that, otherwise, please let me know.

DAVID PLUMB: 
Yes, please, feel free.

HAROLD ARCOS:
Okay.

SERGIO SALINAS PORTO: 
Sorry for interrupting you, Harold. Just a second, please. Okay, Harold. Please, go ahead.

HAROLD ARCOS:
Okay, thank you, Sergio. We are running out of time. When it comes to the organization procedure, we have a proposal in the drive, and I believe that’s okay. The only thing is that we have to take into account the criteria that are quite clear on the bylaws. ALAC is the one approving, or having the last word, except taking into account the RALO recommendation. I would like to share with you an experience regarding the accreditation of ALS, and this has to do with a special interest group. This is a special chapter for an ISOC in ALAC. 

We have been discussing … There was a EURALO member who said that he didn’t agree, because it could be a strategy to look for and have both. I don't know if you are aware of this situation, but I believe it is interesting, because if we reflect ourselves in the other RALOs, we can see organizations, and this is the case, also, in LACRALO. We see that there are members of ISOC chapters that would like to participate as individual members. In that case, we have a very important situation, and we need to redefine the criteria to be used for the accreditation of an ALS, or for the accreditation of an individual. 

This is something important, and this is a challenge that we have to face, that the wording of a document that we have on the drive, on the Google Doc, have some proposals that are in line with the bylaws. 
SERGIO SALINAS PORTO: 
Okay. What we are drafted with, Vanda, is just a guideline. This is just a way forward for the regions, in order to provide recommendations. Of course, the final word is going to be given by ALAC. We have been discussing some organizations that shouldn’t be accredited, but they were accredited all the same because they said, for example, that there could be an association of bakers who could be interested in LACRALO. 

What we are trying to do is to provide some sequential criteria, just to see how things should be carried out, in order to have some rules throughout time, and that these rules are part of the region. Then, when we’ve finished these, we’ll send all this to ALAC, and ALAC has the final word. We need to take, or follow, a logical criteria, and this is how we’re going to add an ALS. Thank you.

DAVID PLUMB:
Okay, great. Thank you, both. I am mindful of the time. I feel that we are discussing the sort of points, and the rules need to point at this. We need a process for making recommendations, and we need to recognize that ALAC is going to make this final decision. Our belief, it is important to see where this is aligned with ALAC. We’re now running out of time. 


We have moved forward in some of these items, so I'm going to ask two more minutes just to see the next steps. So far, we had some calls that were convened through WhatsApp. I believe that we need to have another call to speak about [inaudible] resolution. We need to work on this once Sergio, Vanda or I have finished crystalizing, or we are finished with the drafting of the text. We are running out of time. 

I know we’re going to have interpretation finished right now, but there is another group that is going to discuss in English, and I believe that this group is now available to have conversations in English, regarding individual members. That would be very positive, to have that discussion, so as to start discussing the final items, or points of this list. I would kindly ask you, for those who are in this call, just to see the WhatsApp call. You can arrange an English speaking call to discuss this issue of individual members and the conflict resolution. I think that that gives you, or Sergio, more time to draft the text. For next week, we should be able to have a consolidated version with everything. 
SERGIO SALINAS PORTO: 
Before closing this call, I would like to ask a question to Heidi and Silvia, if I may, David.

DAVID PLUMB: 
Please, go ahead.

SERGIO SALINAS PORTO: 
I have a doubt regarding how we’re going to proceed from now on. I believe that the final resolution of our roles of procedures is going to … Because we have to take the voting into account, and the approval, we are going to go beyond the last day of the Montréal meeting. We’re going to exceed that deadline. I am a bit concerned about the fact that our new members, and the new positions, for example the vice-chair and vice-secretary, they are not going to be working on their positions, and that we may have some conflict within our regions because of this. 

The question is this, how we can avoid this? I don't know how to do it. I'm being very honest, and I don’t want to start to discuss this in the regions. I don't know if there are any suggestions regarding how we can manage these to have good results. We have two or three people with very tough criteria, and they are not flexible, we know that. Let me ask you how we can implement. Is there any idea on how we can work this out? Any feedback is more than welcome.

SILVIA VIVANCO:
Sergio? The new elected members, the vice-secretary and vice-chair, were already elected, and their positions are already established, already settled. The operating principles are in effect. I believe that there might be no issue for them to take over their positions. I think there is no detailed description of their duties. If I'm not wrong, there are general descriptions of their duties. I believe that that would be enough for them to accept their positions, and to take over their positions. 

Of course, we would have to support them in this process, while we finish with the operating principles. We do not have members from the Caribbean regions now on the call, but I believe that we can ask a question to them. If you all agree, if they agree, there would be no issue with having these new leaders taking over their functions.

SERGIO SALINAS PORTO: 
Okay. Am I connected to the call? If you agree then we can continue, and then we will see what comes up. Let’s take into account that there might be some challenges ahead. I am thinking about [Soto Bisanti], because they might engage in that crazy, crazy idea, or crazy thing of generating a conflict in the region.

SILVIA VIVANCO:
Sergio, I think it would be quite positive for you to send an e-mail explaining or presenting this idea that at the time of the general assembly these new members are going to take over their positions, and that this is going to be the case. Perhaps, you can send an e-mail, a sort of announcement, just for the sake of transparency. If someone is against this, that person would have to provide valid reasons, or a background, for that. 

DAVID PLUMB:
If you’re able to have an election with the operating principle, I'm sure that you’re going to be able to navigate this transitional period. I echo Silvia’s comments. We have to be very explicit. We’re going to carry out this transition based on the operating principles that are four pages describing the roles of the interest of the secretary, by secretary, etc. This is quite clear on the operating principle and the rules of procedures. We can say that they’re being drafted, and that we’re going to finish with the process quite soon, within this year, but we need to start solving this topic. 

I believe it would be good to keep on having these weekly meetings. I see Sergio drafting things in order to consolidate, and I will be providing my support, and talking to the different stakeholders. I believe that could be one strategy, and I would kindly ask you to arrange a call in English, so that we can discuss this with people from the Caribbean. Okay? Is there anything else that you would like to add?
SERGIO SALINAS PORTO: 
No, I think that’s it. I don't know what number four is. We had item number four that is pending. Could you please remind me of that?

DAVID PLUMB:
Yes, we need to add a sentence in the minutes, as a record. 

SERGIO SALINAS PORTO: 
Okay, we can add that, and this is part of the transparency that we need. I would believe … Let’s bring this call to an end. Next Thursday, that is the 30th … Next Wednesday is the 30th, so we might be traveling to Montréal. If we could have a meeting on the 30th, that would be great. If you all agree, that would be great. 

DAVID PLUMB: 
I mean, if you are in Montréal, I’d rather you meet face-to-face when you are there. 

SERGIO SALINAS PORTO: 
We’re going to be in Montréal on November 1st or 2nd, not before. 

SILVIA VIVANCO:
I will be there on October 30th.

DAVID PLUMB:
I believe it’s going to be better if you have a face-to-face meeting, but please get organized now, or please arrange that meeting now, so as not to get lost with the other duties that you will have during the meeting. 

LILIAN IVETTER DE LUQUE:
We can meet on the 1st or the 2nd, once we are all there.

DAVID PLUMB:
Please, Heidi, go ahead.

HEIDI ULLRICH:
Thank you very much. I just wanted to let you know that I don’t believe that there is interpretation available starting next week, as our great interpreters will be traveling to Montréal. And then, the second thing, if you do wish to meet with all of the members of the governance group, including the Caribbean members that will be in Montréal, please do let us know. We will need to find a room that offers some interpretation, and sort that out as well. Thank you very much, for that.

DAVID PLUMB:
Thank you very much, Heidi. Sergio, this is the issue, you know? Just for you to have an idea, that’s why we have to get organized. 

SERGIO SALINAS PORTO: 
Let’s continue working online, and let’s do what we have to do. We can work during this week, just to finish some topics, and let’s start discussing the draft, and that’s it. Once we’re back from Montréal, we are going to [find T] on the draft, and that’s it, just to send that document for voting. 

DAVID PLUMB: 
Okay, thank you. We have already exceeded the end time, so thank you very much for your patience. Sergio, any comment?

SERGIO SALINAS PORTO: 
No, no, I just want to say that we’re going to start working, and going to meet with [Kristian] and Jose to discuss item number three. If you want to participate, you are more than welcome. I'm going to start working on this tomorrow. I’m going to be very active working in my city tomorrow, but on Friday I'm going to start working on this. We are some days away from the Montréal meeting, and we are about to finish this effort, so that’s it. Thank you.
DAVID PLUMB: 
Thank you very much, thank you all. Bye-bye.
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