
| 1

PDP 3.0 Implementation 
Update & Discussion 

GNSO Council Working Session
3 November 2019
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#1 Terms of participation for WG members

#2 Alternatives to open Working Group model

#3 Criteria for joining of new members

#6 Expectations for Working Group leaders

#11 Enforce deadlines & ensure bite size pieces

#12 Notification to Council of change in work plan

#14 Criteria to evaluate request for data gathering 

#16 Criteria for PDP Working Group updates

#13 Review of working group 
leadership

#5 Active role for and clear 
description of Council liaison 

to PDP Working Groups

#9 Provide further guidance 
for section 3.6 and 

clarification of section 3.7

#15 Independent Conflict 
Resolution

#17 Resource reporting 
for PDP Working Group

#4 Capture vs. 
consensus playbook

1 2
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Progress Overview
Fourteen (14) PDP 3.0 Improvements
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q Invitation to provide input for
selected PDP 3.0 implementation by
Friday, 22 November

§ #1 Terms of participation for 
working group members 

§ #2 Consider alternatives to open 
working group model

§ #3 Criteria for joining of new 
members

q How to provide feedback: 

§ ALAC/At-Large, ccNSO, and
GAC via their respective liaisions

§ ASO/SSAC/RSSAC email gnso-
secs@icann.org

Wider ICANN CommunityGNSO Community
q GNSO Council: Consider holding an 

additional meeting for incoming 
Councilors

q GNSO Stakeholder Groups & 
Constituencies: Invitation to provide 
input for PDP 3.0 implementation by 
Friday, 22 November

§ Share all implementation 
documents already delivered to 
the GNSO Council

§ SGs/Cs provide feedback via 
their Council representatives

GNSO & ICANN Community Consultation

PDP 3.0 Webinar
Wednesday, 27 November 2019 

mailto:gnso-secs@icann.org
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Linkage with Multistakeholder Model Evolution
Issue 2 
Precision in Scoping 
Work

Issue 3
Efficient Use of 
Resources and Costs

Issue 5 
Representation, 
Inclusivity, 
Recruitment, and 
Demographics

Issue 8 
Consensus

#11 Enforce deadlines 
and ensure bite size 
piece

#12 Notification to 
Council of changes in 
work plan

#16 Criteria for PDP 
working group updates

#14 Criteria to evaluate 
request for data 
gathering

#17 Resource reporting 
for PDP working group

#1 Terms of participation 
for WG members

#2 Alternatives to open 
Working Group model

#3 Criteria for joining of 
new members

#5 Active role for and 
clear description of 
Council liaison to PDP 
Working Groups

#6 Expectations for 
Working Group leaders

#13 Review of working 
group leadership

#4 Capture vs. 
consensus playbook

#9 Provide further 
guidance for section 3.6 
and clarification of 
section 3.7

#15 Independent 
Conflict Resolution
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Post ICANN66 – SPS 2020 Work Items 

1 Complete Package 4 & 

5 Improvements

2 Conduct GNSO & ICANN 

Community consultation

3

4 Revise PDP Working 

Group charter template 

5 Ensure consistency & 

linkage between 

related improvements

6 Dry run selected 

improvements 

Incorporate feedback for 

proposed documents

Deliver Final Report at SPS 2020
q Final documents & related work products for all 14 Improvements

q Confirmation of effective dates to deploy Improvements

q Planning for the next phase of PDP 3.0 (e.g., parking lot items, 

improvements not approved in ICANN63, etc.)  
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Questions?


