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Achievements during 2019

e ALT+ was established - an ALAC-RALO sounding board on various issues

* Weekly CPWG meetings grew in membership and in policy workload — FBSC will address any
ICANN Finance topics

* More Policy sessions at ICANN meetings — with talking points — more shared moderation of
session

e Qutreach & Engagement includes Capacity Building sessions and workshops at ICANN meetings —
focus on communication issues — co-Chairs involved in organisation of regional events

* Working in collaboration with GAC, NCUC, NPOC — coordinated approach to resource
development — between and at ICANN meetings

» Strategic plans developed by all RALOS —in collaboration with GSE and other external partners

* Near completion of many of our At-Large Review items — still some work to be done — post-ATLAS
activities will focus on remaining item — Issue 2 — ALS criteria and engagement

 BCEC and BMSPC established for the selection of the At-Large Board member

* Several representatives selected to represent At-Large on several specialist working groups : CSC,
IRFC, ATRT3, Fellowship Mentor and Selection Committee member, NomCom Representatives.

* Community volunteers established the criteria and a selection process for ATLAS
e ATLAS programme is ready to go.
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Focus for 2019 was the
structure of At-Large

Vision for At-Large

2020

* Focus on ALAC and RALO
leaders working together
to build policy &
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regional level based on
ATLAS & At-Large Review
* Use expertise on CPWG
and O&E WG to develop
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RALO participation
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ICANN Bylaws : Article 12.2 (d) (x)

https://www.icann.org/resources/pages/governance/bylaws-en#XI|-2.4i

X) The ALAC is also responsible, working in conjunction with the RALOs, for coordinating the following activities:

(A) Nominating individuals to fill Seat 15 on the Board. Notification of the At-Large Community's nomination shall be given by the ALAC Chair in writing
to the EC Administration, with a copy to the Secretary, and the EC shall promptly act on it as provided in Section 7.25. BCEC & BMSPC Appointments

(B) Keeping the community of individual Internet users informed about the significant news from ICANN; SO-AC newsletters, blogs, brochures

(C) Distributing (through posting or otherwise) an updated agenda, news about ICANN, and information about items in the ICANN policy-development
process; SO-AC reports from David Olive

(D) Promoting outreach activities in the community of individual Internet users; RALOs — newsletters, online reports — all?
(E) Developing and maintaining on-going information and education programs, regarding ICANN and its work; ICANN Learn, RALO developed?
(F) Establishing an outreach strategy about ICANN issues in each RALO's Geographic Region; RALO O&E strategies onine

(G) Participating in the ICANN policy development processes and providing input and advice that accurately reflects the views of individual Internet
users; CPWG, RALO WG perspectives to CPWG diiscussions ??

(H) Making public, and analyzing, ICANN's proposed policies and its decisions and their (potential) regional impact and (potential) effect on individuals
in the region; RALOs report on monthly meeting, further discussion & analysis??

(I) Offering Internet-based mechanisms that enable discussions among members of At-Large Structures; RALOs ???

(xi) Establishing mechanisms and processes that enable two-way communication between members of At-Large
Structures and those involved in ICANN decision-making, so interested individuals can share their views on
pending ICANN issues.


https://www.icann.org/resources/pages/governance/bylaws-en#XI-2.4i

2020 vision

* Focus on strengthening ALAC and RALO leadership teams and individual
RALO participants to become future thought leaders, change agents and
At-Large leaders

* Continue to grow and strengthen the capacity of the CPWG by focusing
policy development within At-Large on a policy platform that will
concentrate on end-user needs

* Work together to build policy & outreach capacity at regional level based
gn ATLAS & At-Large Review and help to reduce potential volunteer
urnout

* Use expertise on CPWG and O&E WG to develop resources to support
RALO capacity building and member participation in At-Large activities

e Continue to collaborate with internal partners (GAC, ccNSO, NCUC & NPOC)
as well as external partners within our respective regions to help At-Large
carry out its mandated obligations to ICANN



