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Session Agenda 

• Icebreakers: Test & ideas
• Review MPC suggestions, share 
and discuss additional ideas

• Test out polling tools



Icebreaker
• In groups of 4-5 people, come up with a list of 

things you all have in common.
• The group with the longest list wins. 
• Remote participants engage as a virtual group 

among themselves and report back at the end. 
• Time available: 5 minutes



Poll Everywhere
• Please visit this link and keep open 
throughout meeting: 
https://pollev.com/meridian

https://pollev.com/meridian






Additional Icebreaker Ideas
• Line up alphabetically by ccTLD name 
• Line up by number of years as a ccNSO member
• Find a partner near you (ideally not your colleague 

or friend) and ask each other: 
• “If you could know the answer to one thing, 

what would it be?”
• “What is your most memorable experience from 

the ccNSO or as a ccTLD manager?”
• “What is one question you would like to 

ask…[an astronaut, your favorite author/artist, 
the top expert in your field]?” 



DRAFT SUGGESTIONS
SELECTIONS RELEVANT FOR MPC



Ideas for MPC | Inputs
• Offer 15-minutes of rapid-fire Q&A sessions to allow 

people to raise topics of interest or questions they may 
have that could spark a conversation following the 
meeting.

• Use mailing list to poll/collect expressions of interest on 
topics affecting ccTLDs and orient part of the Members’ 
Day meetings to address those high-interest and timely 
topics.

• Use polling software to collect ideas, feedback, generate 
discussion (beyond the color cards for gauging 
temperature of the room), which may help to engage 
people more actively.



Ideas for MPC | Example Qs
MPC prepares a 2-question survey to inform next 
Members Day meeting sessions. For example: 
• For each ccNSO Work Group/Committee Chair/Co-

Chair:
• What is the biggest issue your WG/C is facing right now? 
• What input would be helpful from the ccTLD community to 

help you address it? 
• For all ccNSO members: 

• What is the biggest question/challenge your ccTLD is facing 
right now? 

• What information would be helpful from the ccTLD community 
to help you address it? 

• What is THE MOST timely/important issue for the members to 
discuss at the subsequent meeting?



Ideas for MPC | Program Ideas
• For the third meeting of the year, reserve the second 

ccNSO Members’ Day meeting for different 
programming such as: 

• Cross-community sessions. For instance, ccNSO-
hosted workshops for GNSO colleagues to learn 
about policies and legal initiatives used by ccTLDs 
that could inform best practices for gTLDs

• Use a similar format to Tech Day but for Policy, 
Legal, or Communications discussions, which are 
also important topics for ccTLDs to exchange 
knowledge, perhaps informed by a poll in advance 
of planning for Tech Day to collect community input 
on timely topics for discussion. 



Ideas for MPC | Capacity Building

• Capacity building and training for newer, lesser-
developed, and/or smaller ccTLDs was also identified 
as a key role the ccNSO could expand upon. 
Specifically, this could include: 

• Using meeting time for participatory exchange in 
addition to the conference-format presentations and 
discussion. For example, the capacity building 
sessions at the ccNSO Meeting at ICANN47 in 
Durban, 2013.

Continuing Purpose – Community of Practice & Knowledge 
Exchange



Reverse-Engineering Design

Info Sharing

• Small groups
• Presentations
• Mailing 

List/Newsletter

Collect Input

• Small group 
discussion & 
report outs

• Temperature
• Poll/Survey

Build Agreement

• WG/Cmte
• Poll priorities
• Shared 

understanding 
of problem/ 
solutions

Relationship-
building

• Team-building
• Social gathering
• Icebreakers

Define Goal/Objective of session, then consider process 
options to achieve it. 







Thank You


