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(1) Items from priority 2 could be incorporated in the Initial / Final Report for priority 1, depending on their date of completion or presented separately. 
(2) These phases of the project occur after the GNSO Council’s adoption of the Final Report, should that occur.



(1) [XX%] denotes Prior Period Percent Complete 
(2) Project activity classification & schedule attributes 
(3) Performance classification of milestone achievement against original plan or other identified issues that prevent an On‐Target assignment 
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4 ‐ Working Group 

Title:   Expedited Policy Development Process on the Temporary Specification on gTLD Registration Data – Phase 2 (EPDP‐P2) 

Description & 
Scope: 

Following the adoption by the ICANN Board of a temporary specification on gTLD Registration Data to enable contracted parties to 
continue to comply with existing ICANN contractual requirements and with community‐developed policies as they relate to WHOIS, while 
also complying with the European Union’s General Data Protection Regulation (GDPR), a one‐year policy development process was 
initiated to confirm whether or not the temporary specification should become a consensus policy. 

The GNSO Council adopted the Final Report during its Special Council meeting on 4 March 2019 and provided its non‐objection to the 
commencement of Phase 2. 

Composition: 
Chair(s):  Janis Karklins 

Council Liaison:  Rafik Dammak 

Staff:  M. Konings, C. Tubergen, B. Cobb 

# Participants:  31 Members + 19 Alternates (link) 

# Observers:  188 

Tools:  Mailing List / Meeting Schedule / Wiki 

Charter:  Charter 19 July 2018 

Project Management: 
Who holds 
token? 

Planned Start 
Date 

Actual Start 
Date 

# of 
Days 

Planned End 
Date 

Actual End 
Date 

WG  04 Mar 2019  04 Mar 2019  118  30 Apr 2020  TBD 

Progress1  Status2  Condition3 

Milestones/Workplan (link): 

Milestone/Task  Date 

Project Start  Mar‐19 

Project Plan, Workplan, & Fact Sheet  Jun‐19 

Issue Deliberations  Oct‐19 

Document Terms, Purposes, and Processing Activities  Oct‐19 

Assemble initial conclusions  Oct‐19 

Populate discussion paper w/ findings & potential recs.  Oct‐19 

Discuss/approve findings and interim recs.  Oct‐19 

Consolidate interim recommendations and findings  Nov‐19 

Build Draft Report for public comment  Dec‐19 

Issue report for public comment  Dec‐19 

Review public comment input  Feb‐20 

Determine consensus levels on recommendations  Apr‐20 

Finalize Report  Apr‐20 

Adopt final recommendations and report  Apr‐20 

Send final report to GNSO Council  Apr‐20 

GNSO Council adoption of consensus recs. 

Issue public comment for Board consideration 

ICANN Board adoption of consensus recs. 

Status/Condition Rationale: 

 The EPDP is developing its workplan and should be finalized by July 2019

Current Activities: 

 Priority 2 Worksheets

 User Group definitions and Use Cases

Planned Activities: 

 Priority 2 Worksheets

 User Group definitions and Use Cases

Open Issues: 

 None

Completed in prior period(s): 

 None

[Return to Project Summary] 
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ID Task Name Duration Start Finish Predecessors Successors Early Start % Complete

1 EPDP Preparations 81 days Tue 4/10/18 Tue 7/31/18 Tue 4/10/18 100%

2 Preparatory Discussions, including preparation of EPDP Scoping Document and EPDP Team Charter 73 days Tue 4/10/18 Thu 7/19/18 5,6,7 Tue 4/10/18 100%

3 Effective date of temporary policy / specification by the ICANN Board 0 days Fri 5/25/18 Fri 5/25/18 4,5,6,7 Fri 5/25/18 100%

4 Drafting of the EPDP Charter 40 days Fri 5/25/18 Thu 7/19/18 3 5,6,7 Fri 5/25/18 100%

5 Adoption of EPDP Initiation Request 0 days Thu 7/19/18 Thu 7/19/18 2,3,4 Thu 7/19/18 100%

6 Approval of the EPDP Charter 0 days Thu 7/19/18 Thu 7/19/18 2,3,4 9 Thu 7/19/18 100%

7 Appointment of EPDP Team Chair 0 days Thu 7/19/18 Thu 7/19/18 2,3,4 9 Thu 7/19/18 100%

8 Formation of EPDP Team 7 days Thu 7/12/18 Fri 7/20/18 10,12 Thu 7/12/18 100%

9 Chair / Staff preparations for first meeting 7 days Fri 7/20/18 Mon 7/30/18 6,7 10,12 Fri 7/20/18 100%

10 First meeting of EPDP Team 1 day Tue 7/31/18 Tue 7/31/18 8,9 Tue 7/31/18 100%

11 EPDP Deliberations 122 days Tue 7/31/18 Wed 1/16/19 Tue 7/31/18 0%

12 Confirm WG methods and approach to deliberations, sub teams, outreach, preliminary conclusions and frequency of effort 1 day Tue 7/31/18 Tue 7/31/18 8,9 14,13 Tue 7/31/18 0%

13 Triage of Tempoary Specification 10 days Wed 8/1/18 Tue 8/14/18 12 16,17,18 Wed 8/1/18 0%

14 Input from other SO/ACs & GNSO SG/Cs 30 days Wed 8/1/18 Tue 9/11/18 12 Wed 8/1/18 0%

15 Define and document Data Processing Terms (Part 3 of Charter) 10 days Wed 8/15/18 Tue 8/28/18 20,21,39,41 Wed 8/15/18 0%

16 Define and document ICANN's responsibilities in processing data 10 days Wed 8/15/18 Tue 8/28/18 13 Wed 8/15/18 0%

17 Define and document Registrar's responsibilities in processing data 10 days Wed 8/15/18 Tue 8/28/18 13 Wed 8/15/18 0%

18 Define and document Registry's responsibilities in processing data 10 days Wed 8/15/18 Tue 8/28/18 13 Wed 8/15/18 0%

19 Define and document Purposes outlined in Sec. 4.4.1-4.4.13 of the Temporary Specification (Part 1 of Charter) 11 days Wed 8/29/18 Wed 9/12/18 3,36,37,41,44 Wed 8/29/18 0%

20 Determine if the purposes enumerated in the Temporary Specification are valid and legitimate 10 days Wed 8/29/18 Tue 9/11/18 15 22,23 Wed 8/29/18 0%

21 Determine if the enumerated purposes have a corresponding legal basis 10 days Wed 8/29/18 Tue 9/11/18 15 22,23 Wed 8/29/18 0%

22 Determine if any purposes should be eliminated or adjusted 1 day Wed 9/12/18 Wed 9/12/18 20,21 Wed 9/12/18 0%

23 Determine if any purposes should be added 1 day Wed 9/12/18 Wed 9/12/18 20,21 Wed 9/12/18 0%

24 Define and document Required Data Processing Activities (Part 2 of Charter) 25 days Thu 9/13/18 Wed 10/17/18 41 Thu 9/13/18 0%

25 Collection of registration data by registrar 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

26 Transfer of data from registrar to registry 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

27 Transfer of data from registrar/registry to data escrow provider 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

28 Transfer of data from registrar/registry to ICANN 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

29 Publication of data by registrar/registry 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

30 Data retention 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

31 Applicability of Data Processing Requirements 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

32 Transfer of data from registry to Emergency Back End Registry Operator (“EBERO”) 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

33 Temporary Specification and Reasonable Access 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

34 Updates to other Consensus Policies (Part 4 of Charter) 25 days Thu 9/13/18 Wed 10/17/18 41 Thu 9/13/18 0%

35 UDRP & URS Policies 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

36 Inter-Registrar Transfer Policy 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

37 Sunsetting WHOIS Contractual Requirements 25 days Thu 9/13/18 Wed 10/17/18 19 Thu 9/13/18 0%

38 EPDP Team F2F Meeting 0 days Mon 9/17/18 Mon 9/17/18 Mon 9/17/18 0%

39 Publication of draft Initial Report 45 days Wed 8/29/18 Tue 10/30/18 15 41 Wed 8/29/18 0%

40 EPDP Team F2F Meeting ICANN62 (TBD) 6 days Fri 10/19/18 Fri 10/26/18 41 Fri 10/19/18 0%

41 Publish Initial Report 5 days Wed 10/31/18 Tue 11/6/18 15,19,24,34,39,40 42,44 Wed 10/31/18 0%

42 Public comment forum on the Initial Report 30 days Wed 11/7/18 Tue 12/18/18 41 48,49 Wed 11/7/18 0%

43 System for Standardized Access to Non-Public Registration Data 35 days Wed 11/7/18 Tue 12/25/18 Wed 11/7/18 0%

44 Define and document Purposes for Accessing Data 15 days Wed 11/7/18 Tue 11/27/18 19,41 45,46 Wed 11/7/18 0%

45 Define and document Credentialing 20 days Wed 11/28/18 Tue 12/25/18 44 Wed 11/28/18 0%

46 Define and document Terms of access and compliance with terms of use 20 days Wed 11/28/18 Tue 12/25/18 44 Wed 11/28/18 0%

47 EPDP Team F2F Meeting (TBD) 0 days Mon 12/17/18 Mon 12/17/18 Mon 12/17/18 0%

48 Review of public comments 20 days Wed 12/19/18 Tue 1/15/19 42 Wed 12/19/18 0%

49 Publication of Final Report 20 days Wed 12/19/18 Tue 1/15/19 42 50 Wed 12/19/18 0%

50 Submission of Final Report to the GNSO Council 1 day Wed 1/16/19 Wed 1/16/19 49 52,53 Wed 1/16/19 0%

51 Post EPDP Activities 78 days Thu 1/17/19 Mon 5/6/19 Thu 1/17/19 0%

52 Approval of Final Report and Recommendations by the GNSO Council 1 day Thu 1/17/19 Thu 1/17/19 50 Thu 1/17/19 0%

53 Report to the Board 15 days Thu 1/17/19 Wed 2/6/19 50 54 Thu 1/17/19 0%

54 Publish Recommendations for Public Comment 1 day Thu 2/7/19 Thu 2/7/19 53 55,56,57 Thu 2/7/19 0%

55 Public Forum Discussion 30 days Fri 2/8/19 Thu 3/21/19 54 57 Fri 2/8/19 0%

56 Inform GAC if Recommendations affect public policy 5 days Fri 2/8/19 Thu 2/14/19 54 Fri 2/8/19 0%

57 Board Paper 10 days Fri 3/22/19 Thu 4/4/19 54,55 58 Fri 3/22/19 0%

58 Board consideration / approval 20 days Fri 4/5/19 Thu 5/2/19 57 59 Fri 4/5/19 0%

59 Notice of Policy actions 1 day Fri 5/3/19 Fri 5/3/19 58 60 Fri 5/3/19 0%

60 Implementation Direction 1 day Mon 5/6/19 Mon 5/6/19 59 61 Mon 5/6/19 0%

61 Implementation Effective Date 0 days Mon 5/6/19 Mon 5/6/19 60 Mon 5/6/19 0%

62 Temporary Specification Deadline (1 year from 25 May 2018) 0 days Fri 5/24/19 Fri 5/24/19 Fri 5/24/19 0%
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Placeholder Example until full MS 
Project Plan is developed for Phase 2



# EPDP‐P2 Task Assigned To Date Assigned Date Due Complete? Comments

1 Complete Project Plan and obtain group and Council approval Staff 3/4/2019 7/20/2019 No
This task is essential to develop a credible completion date and request complete resource needs from the GNSO Council and 

ICANN Board.

2 Example of due date expiration Staff 6/24/2019 6/25/2019 Overdue
As the EPDP misses dates here at the task level, it will have upstream effects to the overall plan, especially where dependencies 

have been identified.
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# EPDP‐P2 Action Items Assigned To Date Assigned Date Due Complete? Comments

1 Upload the Tasks and Action Items XLS into Google Sheets Staff 6/27/2019 7/20/2019 No The use of Google Sheets will allow for collaboration and accountability for the entire team and not just a staff driven list.
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Months
Months

Meetings
Calls
Hours
Hours

(1) Does not include time for Executives, Legal, IT Personnel and Other Organizational Support

   

   

   

  

  

 

Confirm Project Plan

Develop EPDP Fact Sheet

Approve Draft Report for public comment

Total 125,000$      

Project Management EPDP Deliberations
10% of total effort

ICANN Org support time (1) 

(cross-org estimated hours)

0% 100%

Volunteer meeting & call time:

Phase2C

0% 100% 0%

Prepare work products

Assemble EPDP Team

Assemble initial conclusions

35,000$        

-$              

Total Spent and 
Committed to Date

7,000$          

-$              

28,000$        

Actual Expenses: 
WG to Date

0%

TOTAL:
3.25% Completed

Direct Costs (1)
EPDP 

Professional 
Services

-$              

Populate discussion papers with findings and 
potential recs.

Consolidate interim recommendations and findings

Phase2BAdopt work plan

90,000$        -$              

Determine consensus levels on interim 
recommendations

Finalize Report

29

ICANN Org 
(individuals 
involved at 

various times 
throughout 

WG):

9

EPDP 
members: 

Section III: Milestones

Committed FY19 
Services(4)

7,000$          

-$              

28,000$        

Remaining FY19 
Budget

90,000$        

-$              

-$              

FY19 Budget 
Spent to Date(3)

-$              

EPDP - Temporary Specification for gTLD Registration Data - Phase 1
30-Jun-2019Fact sheet as of:

14% % Time Elapsed

0% Budget 
Spent/Committed

EPDP StatusWiki Page:
Email Archive:
EPDP Input Archive:

Vice-Chair(s):
Chair:

NA

https://mm.icann.org/pipermail/gnso‐epdp‐team/

EPDP Wiki Home Page

Expected Completion*:
4-Mar-2019 EPDP Duration to Date:

30-Apr-2020
Start Date:

Issue report for public comment

89%

n/a
Rafik Dammak

N/A

-$              

Travel, Facility, & 
Catering

FY19 Approved 
Budget

97,000$        

-$              

Adopt final recommendations and report 

Send final report to GNSO Council

Build Draft Report for public comment

20% of total effort

Review public comment input received and 
incorporate as appropriate

0%100% 100%

Initial Report

35,000$        448

Face-to-face meeting days:
Calls (plenary and subteam):

0%

-$              

2
10

805

-$              28,000$        

(2) blank
(3) Based on the most recent month end financials (may not include recent 
expenditures).  Represents expenses incurred since inception of work.

(4) Professional services includes services from signed contracts to be provided 
or invoiced; travel includes upcoming scheduled meetings.

Overview:
Following the adoption by the ICANN 
Board of a temporary specification on 
gTLD Registration Data to enable 
contracted parties to continue to 
comply with existing ICANN contractual 
requirements and with community-
developed policies as they relate to 
WHOIS, while also complying with the 
European Union’s General Data 
Protection Regulation (GDPR), a one-
year policy development process is 
required to be initiated to confirm 
whether or not the temporary 
specification should become a 
consensus policy.

*Note the Expected Completion date is
based on the Temporary Specification 
expiry date of 24 May 2019.
Milestones and scheduled meetings for 
this status report do not include, at this 
time, the second phase of the EPDP's 
charter requirement to also deliberate 
policy around access to non-public 
registration data.  It's not expected to 
begin until gating questions have been 
answered and at least the delivery of 
the Initial Report for public comment.

Volunteer Participation Rate

Liaison:

-$              
100%

Section II: Financial ResourcesSection I: Meeting Stats

Total Expected Duration:
2

14

0% 100%Janis Karklins

Adopt charter Phase2A

Final Report

100%

(1) Excludes ICANN Organization and overhead allocation.

50% of total effort 20% of total effort




