At-Large Review
Implementation

Preparation for the 6-month Interim Report

To the Operational Effectiveness Committee (OEC)




At-Large Review
Implementation Issues

Issue 1 - Quality vs Quantity of
ALAC Advice - Jonathan Zuck
& Evin Erdogdu.

Issue 2 - Member Engagement
and Criteria - Alan Greenberg
& Maureen Hilyard

Issue 3 - Staff support for policy
advice - Heidi Ullrich

Issue 4 - ALAC and the At-
Large Leadership - Maureen
Hilyard

Issue 7 - At-Large Working Groups -
Ricardo Holmquist & Maureen
Hilyard

Issue 9 - Staff social media fraining -
Heidi Ullrich & Evin Erdogdu

Issue 13 — Outreach and
Engagement Dashboard - Daniel
Nanghaka & Alberto Soto

Issue 16 — Metrics - Cheryl
Langdon-Orr & Gisella Gruber



ARIPD ISSUES HOME PAGE

Dashboard /... £ ALAC At-Large Review Implementation Working Group (ARIWG) "

At-Large Review Implementation Plan Development

vim Erdogd daureen Hilyard on bar 08, 2019

In June 2018, the Board approved the preparation of a staged implementation plan that was time-bounded and would reguire minimal budgetary and staff implications in order to be
‘ // succassfully implemented.

\ This initial At-Large Review Implementation Plan therefore consists of eight of the original sixteen issues (#1, #2, #3, #4, #7, #9 #13 and #16) identified by the independent reviewer. it
( was presented to the Board Organizational Effectiveness Committee {OEC) in Decemibrer 2018 and was approved by the Board during their Meeting on 26 January 2019,

The following is the plan for the development of each issue, but also recognizing that a program of continuous improvement is a constant focus across At-Large.

ICANN - Maureen Hilyard, ALAC Chair, January 2013
AT-LARGE

» Initial Preparation
» At-Large Beview Implementation Working Group (ARIWG) - This includes ARIWG meeting information.
» Approved Board Resolution - Consideration of the At-Large Advisory Committee Detailed Implementation Plan

MOTE: the examples of the Dashboard Report from W52 of ICANN Accountability COWG in the following Issue spaces, is an exemplar of the TYPE of dashboard/reporting that we recommend be utilised for
reparting ARIWG prograss to the ICANN Community as well as for inclusion in aggregated terms to the regular reporting fupdate to the OEC biannually. A proposed template for use in the biannual reporting to the
OEC can be found here and neads 1o be customised to suit the data reguired from each Issue as listed below,

» Issue 1 - Quality vs Quantity of ALAC Advice
Work Track Leader(s): Jonathan Zuck
Issue 1 Dashiboard and Progress Chart

Work Track Meetings

» Issue 2 - At-Large has struggled to reflect/process end-user opinion; barriers to individual participation; perception of unchanging leadership group
Wark Track Leader(s): Alan Greenberg and Maureen Hilyard
Issue 2 Dashboard and Progress Chart

Work Track Meetings




Example: ARIWG ISSUES DAS

BOARD

Issue 4 Dashboard and Progress Chart

Issue 4 - ALAC and the At-Large Leadership Team

Final Proposal as approved by the Board

Prigritization

ARIWG commients

Status of improvement effort / staff lead

Activities, if any, on which implementation is dependent, or that are
dependent on implementation of this recommendation

Whi will implement the recommendation?

Expected budget implications

Proposed implementation steps:

and does not do.

101 [Low resource neads : Low risk : 1t priority)

core activities - Policy, Outreach and Engagement and Organisational Tasks,
The model proposes more transparendcy and accountability as well as being more indusive by adding regional representation within the At-Large Leadership structure,

Accompanying dialogue will make respansitilities clear,



Example: ARIWG Issues Progress Chart

Date

01 Jan 2020

i

¢ 01 Dec 2019

£ 01 Nov 2019

¢ 01 Oct 2019

& 01 Sep 2019

1 01 Aug 219

¢ 01 Jul 2019

£ 01 Jum 2019

1 01 May 2019

01 Apr 2019

=

£ 01 Mar 2019

¢ 01 Feb 2019

Name

Jan 2020 ARIWG

Dashboard

Dec 2015 ARIWG

Dashboard

Mov 2019 ARIWG

Dashboard

Oct 2019 ARIWG

Dashboard

Jul 2019 ARIWG

Dashboard

Jun 2019 ARIWG

Dashboard

Mar 2019 ARIWG

Dashboard

Feb 2019 ARIWG

Dashboard

Link
Work s now completed,
Link to presentation (PDF) of recent achiviy updates

Report due to the Board - 23 June

Report drafts should be ready by May 23 with sub-fosks completed

(2) Begin wark on roles and responsibilities of members of the ALT+ (to be attached to the Governance Page)

preparation for new wiki pages being developed for ATLAS 1.



Working Groups Home Page

AlLAC f Dashboard [/ At-Large Advisory Commitiee [ALAT) / At-Large Weorking Groups S @
At-Large Working Groups

Policy | Outreach & Engagement | Organizational
X Anchor | Policy POLICY

L anchor | 055 QUTREACH AND ENGAGEMENT

Outreach and Engagement Subcommittee (open membership)




Working Groups Home Page (2

& Anchor | 00 ORGANIZATIONAL




ARl Interim Report — Work in Progress
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At-Large Review Implementation (ARI) Interim Report 1 to the

Organisational Effectiveness Committee (OEC).

Draft Date: 15 May 2019
Finmnal Draft Date: 06 Jun= 2019

Executive Summary]

This initial Af-Large Review Implementation (ARI) Interim Report 1, on the progress of the At-Large
Review Implemeniation Working Group (ARIWG) to the ICAMNMN Boards' COrganisational Effectiveness
Committee ({OEC) has been prepared by the ARIWG, in keeping with the reguirement for si< (6) monthiy
reporting outlined in the Eesolution of the ICANMMN Board on June 23rd 2018,

Fesalved (2018.06.23. T5), the Board directs the Af-Large review implementation working group to
provide o the OEC semiannual written implementation reporis on progress against the
implementation plfan, incduding, but nor fimited o, progress toward metrics detailed in the
implementation pian and use of afocared budget

And further specified in the Besolution of the |[(CAMNM Board on January 27th 2019, which accepted the
Detailed Implementation Plan "At-Large Review Implementation’ (AR plan.

Fesolved (20719.041.27.08), the Board directs the Af-Large Review implermentation Working Group
fo provide updates fo the OEC every =i months Those biannua! wupdates shall identiy
achievemeanis as measured against the exisfing implementation plan, as well as details on future
implementation plans. It is during these vpdates that the Al-Large Review implementation Working
Crowp =shall provide more delails on implementation progress, and measwurability. The OEC may
request interim brigfings i deemed necessary

The following Report outlines and then details the progress and any costs against budget
allocation(s) that have been made within the planned implementation of each of the




ARIWG ISSUES MEASURABLE PROGRESS

Measurable Progress including start and end dates as per AR table noting any already planned

additional activities as Notes:

At-Large Leadership

comipletion [BE5H)

Issue 1D Start Date Proposed Status {3 Motes
End Date completed])
1 - ALAC Adwvice 17 December 15 hzrch 2020 Unidersway [10%)
2018
7 - Member 22 April zo1o 30 September Undervway [5%6]
Engagement amd 20z0
Criteria
3 - Staffing 17 Decemizer 30 september Considerabls Success or otherwise of reguest for an FTE
208 20la progress towsard squivalent to be reviewsd at start of Fy20,
cormipletion [75%) weith stafif task redistribwtion further
discussed as reguired to allow for AR
cormpletiomn
h_ - ALAC and 17 Decemiber 30 Doeoher Cconsiderable
2018 209 progress toward

17 Decembeer
2018

7 - Working Groups

30 Warch 2oz

Underway [35%)

17 December
2018

9 - Spcial Media
Use Training

25 June 2019

Flear

Comipletion/Complet

add options for follow up and ongoing or
contineous improverments of skills as well

e [ SE9, 1005%:) as any metrics to dashboard and Issus 16.
13 - O and E 22 april 2019 30 september Uinidervway | 10%] Consider metrics/measurables omnce
Dashboard 20zZ0 dashoard deliverahles are specified and
crested such =5 page wisits tc., add also o
Issue 16
16 - Metrics 27 Mowvember 30 September Unidersway [ 15%]
208 2021

Tabkl= 1.




ARIWG ISSUES LIST PROGRESS

Issues List Progress to Completed Implementation

% Completed
ccue 1 NI o :

Completed
|lzssue 2 | - .

L]
lssue 3

T
|zssue 4

L]
|ssue 7

|ssue 9
Issue 13

lssue 16

Hilyard

Fig. 1 Issues List, against percentage of progress towards completion graph.



