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Monday, 24 June, 15.15-16.45 At-Large Review Implementation UPDATE

ht—LargE Review 2 Implementation (ARI) Status Report 1 to

the Organisational Effectiveness Committee (OEC)
Final Diraft Date: 18406119

Executive Summary - Interim Report completed

This initial At-Lange Review Implemantation (ARI) Interim Regort 1, autlining the progress af

the At-Large Review Implementation Working Group (ARMG) to the ICANN Boards d h
Organisational EMectiveness Committes (OEC) has besen prapared by the ARIWG, in keeping a n Se nt to t e
with thee requiremen for repons every six manths outined in the Resolution of the |[CARNN Board

o Jure F3rd 2018, Organisational
Resoived | 1008.06.23.15), the Board directs the Ab-Large review implementation warking Effe Ct ive n e SS CO m m itte e

Froup to provide to the OEC SpmARRKA) written Implementation reports on progress
against the implementation plan, including, but not limited to, progress toward mekrics
detailed in the implermentation plan and use of allocates budget. (O EC)

And further specified in the Resalition of the ICANN Baard an January 2Tih 3019, which -
accepled the AbLare Review Detaled Implamentation Plan (AR Plan ] N EXt U pd ate re po rt d u e
December 31, 2019

Resolved (2070.01.27.00), [he Beoard direcls [he Atlarge  Rewvew
Implementalion Working Group fo provide updates fo the OEC avery six
manths. Those b-sanual updates shai idemtlly achievements a5 messuwed
agsins! the exlsting impemenfalion pEn. 85 weW 85 Osfalls on future
implemenistion sans. K Is during these updafes that fhe Al-Lame Rewvew
Impiementalion Working Group shal provide more detalfs on implementation
progress, amd messursbity. The OEC ma)y requast nterm briefings i deemed
MECESSTY.

The following Report first autlines and then details the pragress and any costs against budget
alacation(s) that have been made within the planned mplementation of sach af the
implementation of eight |ssues (Mos. 1, 2, 3, 4, 7, 9, 13 and 16). This mitial inledm report is
pleased to provide an update of the progress of esch of these lssees o date.

Az fobad in the ARI Plan, we remind the OEC that avan though thess sight ssclions addrass
targeted specific |ssues, there are significant synergies among them. Once the AR is
completed, these recommendations agreed ta be underaken in response o the sight (B)
I=suas establshed in the ARI Plan. Pragrass has besn made in all areas. Spacifically, lssues
2 and 16 are at the eady stages of activity, with 1ssue 16 having dependendes on Sevaral
lzsues but lsswe 2 in paricular; [ssue 7 is undarvay through abaut ¥4 aof it planned stages,
l=sues 1, 3, 4 and 13 underway with substantial progress arcund the % stage or mare and
l=sue 9 ba be completed on ar akbaul the date the OEC recaives and cansidens this report.
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Monday, 24 June, 15.15-16.45 At-Large Summit (ATLAS Ill) Overview

 The ATLAS Program is divided into two core activities
* The Leadership Development Team
 The Program Working Group

* The Leadership Development Team - Members...
* Devised the criteria by which travellers would be assessed
* Created hard criteria which applicants MUST comply with in
order to progress through to the assessment part of the
application form (At-Large members, completed 5 core studies,
have been actively engaged in At-Large or ICANN)
* Developed the online application form

* RALOs each appointed a member to the Selection Committee
e Selection Committee members assessed applicants responses
* Travellers have been selected according to their scores from the
application form
* The names of the travellers will be available by the end of the
week, after all scoring criteria have been checked.



