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§ ICANN Board posed a question to the ICANN community at 
ICANN63:

§ How can our multistakeholder model be made more effective without 
compromising our bottom-up and inclusive decision-making process? 

§During the ICANN64 meeting, the community identified issues 
that are preventing the multistakeholder model from functioning 
more effectively and efficiently.
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Issues 1 – 6: Slide 1/3
ISSUE 1: Timing of decision-making: Our processes take too long
ISSUE 2: Complexity
ISSUE 3: Culture
ISSUE 4: Prioritization of work
ISSUE 5: Demographics
ISSUE 6: Recruitment
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Issues 7 – 14: Slide 2/3 
ISSUE 7: Representativeness
ISSUE 8: Inclusiveness
ISSUE 9: Consensus
ISSUE 10: Precision in scoping the work
ISSUE 11: Accountability
ISSUE 12: Transparency
ISSUE 13: Costs
ISSUE 14: Trust
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Issues 15 – 21: Slide 3/3
ISSUE 15: Roles and responsibilities
ISSUE 16: Efficient use of resources
ISSUE 17: Volunteer burnout
ISSUE 18: Silos
ISSUE 19: Work processes
ISSUE 20: Holistic view of ICANN
ISSUE 21: Terms
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